I The vision of 1°' Suncheon-si age friendly city was “100-year—old life, Smart
ecological city of Suncheon where aged life is happy and comfortable”

The plan for the 1* age friendly city is based on an analysis of WHO's 8 areas

as well as a survey on the citizens

3 goals for the plan for the 1°* age friendly city are ‘A pleasant and safe ecological

city’, ‘An inclusive city of diversity’, ‘A healthy city of sharing and care.’ There

are 50 projects in the plan as of 2024

— Vision : 100—year—old life, Smart ecological city of Suncheon where aged life is happy
and comfortable

— Period : 2022 ~ 2024

— Projects : 3 goals/3 strategies/8 areas/50 projects

As of 2024, 23 departments are in charge of 50 projects
— Senior welfare department oversees the greatest number of projects(12), followed by Health

department(5)

(Table 1) Number of projects by area

Number of Projects
8 Areas
2022 2023 2024
Outdoor Spaces and Buildings 6 6 6
Housing 4 3 4
Transportation 5 5 5
Social Participation 6 5 7
Respect and Social Inclusion 5 5 5
Communication and Information 4 3 4
Civic participation and employment 6 6 6
Community support and health services 13 13 13
Total 49 416 50

Source: Suncheon—si city government



I Conducted a matrix analysis (IPA) based on the results of a Delphi survey on
experts.

Analyzed the importance of each project and the need for improvement by project

using IPA (Importance—Performance Analysis) for 50 projects

I Results
(Table 2) IPA results by areas
Importance Need of improvement
Areas
Average Rank Average Rank

Outdoor Spaces and Buildings 3.32 4 2.66 2
Housing 3.46 3 2.72 1
Transportation 3.46 3 2.66 2
Social Participation 314 8 2.44 7
Respect and Social Inclusion 3.32 5 2.53 5
Communication and Information 3.19 7 2.42 8
Civic participation and employment 3.68 2 2.59 4
Community support and health services 3.71 1 2.50 6

@ Projects needs of expansion

I There are 7 projects that need expansion

Projects that need to be expanded are those in the fourth quadrant of the IPA

analysis, The projects that needs expansion are as follows



Needs
Rank Area Code Project Importance
J expansion
Average (of all projects) 300 2.15
Outdoor Spaces 1-6 6.0 toilet designati 3.07 214
and Buildings .Open toilet designation . .
Social 1.Elderly sports activities for an energetic aged life
4—1 2
Participation (AolEE, mlIZm) 307 14
81 1.Early detection & cure. support of chronic infectious 329 514
disease
1 8-3 3.Customized care service for seniors living alone 332 214
Community
support and 84 4.Senior center of empathy and communication 329 204
health services
85 5.Expansion of support for senior welfare facilities 3.36 2.11
8-9 9.Emergency welfare support 332 204

@ Projects need to be continued

I There are 36 projects that are need to be carried over to the plan 2" age friendly
city
The projects that needs to be continued are located in quadrants 1 and 3 of the

IPA analysis, The list of project is as follows,



Rank Area Code Project Importance .
expansion
Average (of all projects) 3.00 215
1. t Project, fi ject for
Housing 1 Happy Nest Project, a house renovation project for the 314 o34
low—come
3-1 1. Traffic safety facilies maintenance and expansion 3.31 263
30 2.Expansion of oonvenignt trgnsportation project for the 335 65
. transportation disadvantaged
Transportation ; ;
3.chool zone renovation project for the safer school
33 ) 3.10 2.26
commuting roads
34 4.Safety management system construction 3.32 2.39
Social 46 6.Inter—generation. integration culture&art activities 307 231
Perticivation support (Senior welfare center program)
aipatio 47 7.Daily sports facilities construction for all citizens 3.31 2.62
2 51 1.Support center for the families of the disabled 3.10 2.21
Respect and ) ) ;
. ) 5-3 3.Continuous learning! Adult literacy school 3.10 2.38
Social Inclusion :
55 5.Senior welfare card 3.03 2.21
Civi icioal
WICparicipaton 71 1.Jobs for the seniors 3.52 2.31
and employment
82 2.Chronic disease management program for seniors 3.29 2.18
Community 86 | 6.Dementia treatment expanse support for all citizens 3.57 2.36
support and health 8—7 7.Smeart remote health wrg program for seniors 3.29 2.18
services 88 8.Integrated community care service 3.29 2.21
8-13 13.Family doctor progrgm for people with moving 314 517
difficulties
1-1 | 1A i ide t forest i
Outdoor Spaces A garden city, Roadqde rees.ores road construction 272 1.97
and Buildings 12 2.Evergreen street view creation and management 2.76 2.00
1-5 5.Smart garden construction 2.41 2.07
| o 2.Renewable energy supply project for energy self 255 o3
Housing sufficiency
2—4 4.Safe and happy home cleaning project 2.79 2.10
Transportation 35 5.Safe culture campaign with the citizens 2.61 1.97
Social 4-2 2.Suncheon cultural heritage utilization project 259 1.90
Participation 44 4.Culture—empathy program with Culture Center 2.79 207
Respect and 2.Health inspection and management for the self—support
. ) 52 2.86 214
Social Inclusion workers
3 61 1.Village lifelong learning center 2.93 2.03
Communication 62 — daivgljg? i;dt:catlf)n comr.r:;nlty bunqng:m X 2.76 1.97
and Information 6-3 . .r.nln ration — complai prooe@mg oug 259 186
citizen—centered communication
64 AMulti channel PR of city administration 2.90 1.86
7-2 2.Suncheon MacGyver project 2.69 1.90
i ticica 7-3 3.Senior center coordinator training 2.86 2.10
ivic iCi n
partigpation -7 4Second life center for the middie aged 297 200
and employment .
7-5 5.0n&off Volunteer training 2.72 1.90
7-6 6.Suncheon senior vigilante 2.66 2.03
Community 8—11 | 11.Safe health management for seniors living alone(loT) 3.00 2.11
support and health 12 ! i ic di
ppo 812 Wearable device for chronp disease management of 2% 1.96
services the seniors




@ Projects need of improvement

I There are 7 projects need to be improved

The projects in the second quadrant of the IPA analysis are those need of

improvement, The list of the projects is as below,

Needs
Rank Area Code Project Importance .
J expansion
Average (of all projects) 3.00 215
3.A forest resting place, Suncheon natural recreational
— 2 2.2
Outdoor Spaces 1-3 forest 93 24
and Buildings -4 4 Participatory implementation of policies on climate 86 508
change
Housing 2-3 3.Energy welfare project for the disadvantaged 3.00 217
) 4-3 3.Culture and art program 2.93 2.21
4 Socil 5.Volunteer work promotion for building a warm local
Participation 4-5 ' i 2.93 2.28
community
Respect ano! 54 4.Senior social contribution award 2.83 217
Social Inclusion
Community
support and 8-10 10.Remote care Al robot provision 2.96 2.29
health services

B (Outdoor Spaces and Buildings) A forest resting place, Suncheon natural
recreational forest

Need to admit pets into the forest
B (Outdoor Spaces and Buildings) Participatory implementation of policies on
climate change

Need to support seniors who are vulnerable against cliamte change

Need to consider climated change when planning everyday life support facilities

and care servies

B (Social Participation) Culture and art program

Senior citizens in Suncheon—si should be able to enjoy concerts and shows
without visiting nearby cities, in order to facilitate use of Suncheon—si Culture

& Art Center

B (Community support and health services) Remote care Al robot provision



Need to consider expanding beneficiaries of the program to all the seniors living alone



