
Action Plan for Age-Friendly City in Dongdaemun-gu

1. Establishing a Private/Public Task Force team for Age-Friendly City
  - In order to secure continuous interests and driving force to create a 

Dongdaemun-type age-friendly city, to strengthen public-private 
cooperation and to establish cooperation system with individual 
departments, it is recommended to operate a representative conference 
body directly under the (Deputy) Mayor. 

[Figure 1] Tentative Private/Public Task Force team for Age-Friendly City in Dongdaemun-gu

Dongdaemun-type age-friendly city creation T/F operation plan shall be ○ 

established and regular meetings shall be held once a quarter and 

occasional meetings shall be held if necessary.



The T/F team consists of 5 divisions; Welfare, Medical, Infrastructure, ○ 

Linkage Support, and Public/private Cooperation.

- The head of each department should be the head of T/F team for 

each five divisions. In case of private institutions, it should be decided 

after internal consultation.

- The main role of public-private T/F team is to cooperate and set 

goals for the creation of an age-friendly city. Discussions to link 

resources from local community should also be conducted to create a 

sustainable age-friendly city.



2. Roadmap to implement tasks for Age-Friendly City in Dongdaemun

 1) Goal 1 : Dongdaemun-gu, realizing active aging

 (1) Civic Participation and Employment

Project name 2023 2024 2025

Expansion of support for senior jobs and social activities◾ ◎ ◎ ◎

50Plus Center (50+Center)◾ ◎ ◎ ◎

Establishment of Dongdaemun Bridge Co., Ltd.◾ ◎ ◎ ◎

Support for fostering middle-aged general security guards◾ ◎ ◎ ◎

Volunteer activities with neighbours◾ ◎ ◎ ◎

<Table 1> Civic Participation and Employment Roadmap

 (2) Social Participation

Project name 2023 2024 2025

Operation of Dongdaemun-gu Lifelong Learning Center◾ ◎ ◎ ◎

Activation of Happy Old Age Program◾ ◎ ◎ ◎

Cultural Playground◾ ◎ ◎ ◎

<Table 2> Social Participation Roadmap



 2) Goal 2 : Dongdaemun-gu, sharing together and enjoying together

 (3) Respect and Social Inclusion

사업명 2023 2024 2025

Opening senior center and expansion of affiliated businesses◾ ◎ ◎ ◎

Fostering life sports community and supporting sports events◾ ◎ ◎ ◎

<Table 3> Respect and Social Inclusion Roadmap

 (4) Community support and health services

사업명 2023 2024 2025

Free meal support for low-income seniors living alone◾ ◎ ◎ ◎

Care service for seniors living alone(customized care service)◾ ◎ ◎ ◎

Safety Management Solution support project for seniors living alone◾ ◎ ◎ ◎

Home Visit Health Management Project◾ ◎ ◎ ◎

AI Early Dementia Screening Care Call◾ ◎ ◎ ◎

Operation of Mobile Health Bus◾ ◎ ◎ ◎

Dongdaemun-type Welfare Community ‘Bodeumnuri’◾ ◎ ◎ ◎

Care SOS Center Project◾ ◎ ◎ ◎

<Table 4> Community Support and Health Services Roadmap

 (5) Communication and information

사업명 2023 2024 2025

Operation of Dongdaemun-gu Silver Press Corps◾ ◎ ◎ ◎

Preparing a counter dedicated to socially disadvantaged◾ ◎ ◎ ◎

Community Residents Proposal Contest◾ ◎ ◎ ◎

Informatization Education centered on residents◾ ◎ ◎ ◎

<Table 5> Communication and Information Roadmap



 3) Goal 3 : Dongdaemun-gu, a pleasant and livable place to live

 (6) Outdoor spaces and buildings

사업명 2023 2024 2025

Creation of a pleasant street environment by implementing the street shop permit system◾ ◎ ◎

Maintenance Project for mountain hiking trail◾ ◎ ◎ ◎

Street tree growth environment improvement project◾ ◎ ◎ ◎

Maintenance of elastic pavement for Jungnang River levee promenade◾ ◎ ◎ ◎

Creation for clean air environment◾ ◎ ◎ ◎

Street Cleaning Maintenance and Personnel Management Measures◾ ◎ ◎ ◎

Operation of CCTV Integrated Control Center◾ ◎ ◎ ◎

<Table 6> Outdoor Spaces and Buildings Roadmap

 (7) Transportation

사업명 2023 2024 2025

Expansion of traffic light safety and convenience facilities◾ ◎ ◎ ◎

Mid/long term plan for city sidewalk maintenance◾ ◎ ◎ ◎

Construction of underground parking lots at Ganmede Park◾ ◎

<Table 7> Transportation Roadmap

 (8) Housing

사업명 2023 2024 2025

Vulnerable area quarantine and disinfection work◾ ◎ ◎ ◎

Operation of consulting architects through talent sharing◾ ◎ ◎ ◎

Reorganization Promotion Project◾ ◎ ◎ ◎

Home visit safety training◾ ◎ ◎ ◎

<Table 8> Housing Roadmap



3. Estimated Budget

□ The budget for 3 goals, 8 action domains, 33 detailed projects for the 

creation of an age-friendly city in Dongdaemun-gu is as follows.

The total budget for three years is about 237 billion won. Annual □ 

budget is about 86 billion won in 2023, 85 billion won in 2024, and 66 

billion won in 2025.

3 Goals
8 action domains

(no. of projects)

The size of annual project budget

Total 2023 2024 2025

Dongdaemun-gu, 

realizing active 

aging

Civic Participation and 

Employment(5)
12,945 13,859 12,719 39,524

Social Participation(3) 2,554 2,654 2,704 7,913

Dongdaemun-gu, 

sharing together 

and enjoying 

together

Respect and Social 

Inclusion(2)
1,026 562 562 2,151

Community Support and 

Health Services(8)
5,128 5,184 5,344 15,654

Communication and 

Information(4)
1,182 188 188 1,556

Dongdaemun-gu, 

a pleasant and 

livable place to 

live

Outdoor Spaces and 

Buildings(7)
43,519 56,419 35,990 135,932

Transportation(3) 19,042 5,980 7,811 32,833

Housing(4) 387 357 357 1,101

Total 33 projects 85,783 85,203 65,675 236,664

<Table 9> Estimated budget by domains

(Unit: 1 million won)


