
Action Plan for Age-Friendly City in Mapo-gu

1. Establishing a Private/Public Task Force team for Age-Friendly City

  - In order to secure continuous interests and driving force to create a 

Mapo-type age-friendly city, to strengthen public-private cooperation and 

to establish cooperation system with individual departments, it is 

recommended to operate a representative conference body directly under 

the (Deputy) Mayor. 

[Figure 1] Tentative Private/Public Task Force team for Age-Friendly City in Mapo-gu

○ Mapo-type age-friendly city creation T/F operation plan shall be 

established and regular meetings shall be held once a quarter and 

occasional meetings shall be held if necessary.

- In the long term, implementing a plan connected with community 

care(regional society integrated care) or “Mapo-gu dementia 

Community Care Network” should also be considered.



○ The T/F team consists of 5 divisions; Welfare, Medical, Infrastructure, 

Linkage Support, and Public/private Cooperation.

- The head of each department should be the head of T/F team for 

each five divisions. In case of private institutions, it should be decided 

after internal consultation.

- The main role of public-private T/F team is to cooperate and set 

goals for the creation of an age-friendly city. Discussions to link 

resources from local community should also be conducted to create a 

sustainable age-friendly city.



2. Roadmap to implement tasks for Age-Friendly City in Mapo

 1) Goal 1 : A City with Safety and Convenience

<Table 1> A City with Safety and Convenience road map

Area Project 2022 2023 2024

Outdoor Spaces 
and Buildings

◾Establishment of public sports facility infrastructure ◎ ◎ ◎
◾Creation of clean and safe pedestrian environment ◎ ◎ ◎
◾Expansion of public open toilets and cleanliness management ◎ ◎ ◎
◾Expansion of CCTV for realizing safe Mapo ◎ ◎ ◎

Transportation
◾Expansion of bus stands ◎ ◎ ◎
◾Expansion and maintenance of senior protection zone ◎ ◎ ◎
◾Installation and operation of parking space ‘50cm of space and 
Happy BPA’ ◎ ◎ ◎

Housing

◾Promotion of MH Mapo Housing project ◎ ◎ ◎
◾Improvement of housing and living environment for the 
underprivileged ◎ ◎ ◎
◾Promotion of energy welfare project ◎ ◎ ◎
◾Installation of community integrated care ‘safe housing’ ◎ ◎ ◎

 2) Goal 2 : A City with Intergenerational Communication and Sharing

<Table 2> A City with Intergenerational Communication and Sharing road map

Area Project 2022 2023 2024

Communication 
and Information

◾Provision of senior information and participation in city 
administration ◎ ◎ ◎
◾Publishing city newsletter「Mapo, my hometown」 ◎ ◎ ◎
◾Informatization education for IT capacity development ◎ ◎ ◎
◾Promotion of age-friendly city proclamation ceremony ◎
◾Age-friendly city policy monitoring group ◎ ◎ ◎

Respect and 
Social Inclusion

◾Promotion of consumer satisfaction project ◎ ◎ ◎
◾Happy playground for intergenerational sharing ◎ ◎
◾Promotion of awareness improvement project for generation 
integration ◎



 3) Goal 3 : A City with Vibrance

<Table 3> A City with Vibrance road map

Area Project 2022 2023 2024

Community 
Support and 

Health Services

◾Provision of customized care service through 「Care SOS Center」 
project ◎ ◎ ◎
◾Provision of customized services for seniors and expansion of care 
infrastructure ◎ ◎ ◎
◾Home visit health management project ◎ ◎ ◎
◾Dementia management project ◎ ◎ ◎
◾Daily Sports Class project ◎ ◎ ◎
◾Provision of safe life guard cards ◎ ◎ ◎

Civic 
Participation 

and 
Employment

◾Senior employment and social participation support project ◎ ◎ ◎

◾Early senior employment and social participation support ◎ ◎ ◎

Social 
Participation

◾Operation of senior leisure welfare facility ◎ ◎ ◎
◾Operation of open-type senior community center ◎ ◎ ◎
◾Senior leisure activities support ◎ ◎ ◎
◾Senior social participation support using books ◎ ◎ ◎
◾Mapo-type volunteer point system ◎ ◎ ◎

 4) Goal 4 : A City with Future Preparation

<Table 4> A City with Future Preparation road map

Area Project 2022 2023 2024
Narrowing 

regional gap
◾Promotion of Mapo-gu social survey ◎
◾Expansion of facilities proving free meals ◎ ◎

Smart 
Age-friendly City

◾Provision of senior care service(non-contact) through AI partner 
robots ◎ ◎ ◎
◾Mobile Safe Care Service ‘Mapo, Hello Call! ◎ ◎ ◎
◾Smart public lighting system ◎ ◎ ◎



3. Estimated Budget

□ The budget for 4 goals, 10 action domains, 37 detailed projects for the 

creation of an age-friendly city in Mapo-gu is as follows.

□ The total budget for three years is about 152 billion won. Annual 

budget is about 50 billion won in 2022, 40 billion won in 2023, and 61 

billion won in 2024.

4 Goals 10 action domains
(no. of projects)

The size of annual project budget
Total 2022 2023 2024

A City with Safety 
and Convenience

Outdoor Spaces and 
Buildings(4) 67,969 21,695 12,547 33,727

Transportation(3) 1,110 370 370 370
Housing(4) 3,792 2,362 714 716

A City with 
Intergenerational 
Communication 

and Sharing

Communication and 
Information(5) 1,620 598 510 510
Respect and 

Social Inclusion(3) 432 17 207 207

A City with 
Vibrance

Community Support and 
Health Services(6) 20,959 6,931 6,992 7,035

Civic Participation and 
Employment(2) 34,262 11,407 11,420 11,434

Social Participation(5) 21,610 6,895 7,196 7,518

A City with Future 
Preparation

Narrowing regional gap(2) 105 0 105 0
Smart Age-friendly 

City(3) 426 131 147 147
Total 37 projects 152,285 50,406 40,208 61,664

<Table 5> Estimated budget by domains
(Unit: 1 million won)


