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Ⅰ  Backgrounds

n The proportion of older people aged 65 or over in Wanju-gun was 
24.1% (22,002 people) as of the end of August 2021, which entered the 
'super-aged society' and is expected to increase steadily thereafter.

n The aging population requires systematic preparation for problems such 
as a lack of labor due to a decrease in the working population, a 
decrease in urban vitality due to an increase in older people living alone, 
an increase in social costs for elderly support, and an increase in the 
poverty rate and suicide rate of older people.

n Accordingly, it is necessary to create an age-friendly city with high 
quality of life for the residents of Wanju-gun through the creation of a 
livable urban environment where all generations in the region can coexist, 
the establishment of a vibrant and healthy welfare city, and the 
construction of a lifelong city with high quality of life.

n Therefore, it is necessary to create an age-friendly city with a high 
quality of life for the people of Wanju-gun by creating a city where all 
generations of the region want to live for a lifetime, as well as a city 
friendly only for current older people.

n In particular, it is necessary to preemptively respond to aging society 
through international information sharing through joining the WHO Global 
Network for Age-friendly Cities and Communities.
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Ⅱ  Directions

n Basically, the primary purpose was to establish a detailed action plan for 
an age-friendly city by reflecting the 8 areas of the establishment of an 
age-friendly city proposed by the WHO to create an age-friendly city 
in Wanju-gun.

n Furthermore, in order to respond to the aging society, the purpose of 
this plan is to diagnose the age-friendly community environment of 
Wanju-gun and draw appropriate policy alternatives to join the global 
network of age-friendly cities hosted by the WHO.

n The age-friendly city action plan reflects the results of the age-friendly 
survey and FGI for residents and experts, and selects the implementation 
project through consultation between administrative organizations.
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Ⅲ  Project Structure
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Ⅳ  Basis and Schedule of Progresses

o Basis of Progresses 
n Welfare Of Senior Citizens Act,  Article 4 (Responsibility for Promoting 

Health and Welfare)
n Framework Act On Low Birth Rate In An Aging Society, Article 4 and 

29
n The Ordinance on the Creation of an Aged-Friendly City in Wanju-gun, 

Article 6, 7, and 8
n 'Creation of an age-friendly city' as one of the top 100 priority tasks 

for the 7th popular election

o Schedule of Progresses
n 2020. 7. 2. Enactment of The Ordinance on the Creation of an 

Aged-Friendly City in Wanju-gun
n 2020.12. Establishing a promotion strategy for joining the WHO Global 

Network for Age-friendly Cities and Communities
n 2021. 8. 2.∼8. 6. Age-friendliness Level Survey in Wanju-gun
n 2021. 8. 18. : Public-private expert TF team's 1st meeting
n 2021. 8. 26. : Public-private expert TF team's 2nd meeting
n 2021. 9. 13. : Public-private expert TF team's 3rd meeting
n 2021. 9. 17. : Discovery and selection of projects related to 8 major 

areas of age-friendly cities.
n 2021. 10. 12.  Age-friendly City Creation Committee's 1st meeting
n 2021. 11. 11.  Age-friendly City Creation Committee's 2nd meeting
n 2021. 11. 13.  Establishment of a three-year action plan for the 

creation of an age-friendly city
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Ⅴ  Detailed Project Promotion Plan

▣ 69 Projects in 8 Major Areas

Area Project
New /

Expansion
  1. Outer spaces and buildings

1 Installation and maintenance of streetlights expansion

2 Crime prevention CCTV installation project expansion

3 Operation of shelters against the heat expansion

4 City park management expansion

5 General agricultural and fishing village development 
project expansion

6 Support for the function reinforcement project for 
senior citizen center expansion

7 Operation of a dedicated counter to the socially 
disadvantaged expansion

2. Transportation
1 Operation of Happy call bus expansion

2 Operation of the best taxi expansion

3 Operation of the call taxis such as disabled people expansion

4 Traffic information and traffic campaign volunteer 
work expansion

5 Night light projectors installation project on 
crosswalks expansion

6 Support for voluntary return of driver's license for 
elderly drivers expansion

7 Providing residents' benefits by expanding 
transportation infrastructure expansion

8 Cold wave reduction facility project (installation of 
carbon heating chair) expansion

9 Maintenance of bicycle use facilities expansion

10 Smart Village distribution and expansion project expansion
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11 Electric two-wheeled vehicle supply project expansion

 3. Housing

1 Renovation and repair of old houses for the 
low-income class expansion

2 Hope house, empty house regeneration project expansion

3 Basic housing benefit support project expansion

4 Energy home doctor project for the vulnerable social 
group expansion

5 Residential fire extinguisher supply support project expansion

 4. Social participation

1 Operation of playgrounds for older people new

2 Community service investment project, elderly 
cultural leisure total service expansion

3 Operation of citizen health experience class expansion

4 Deployment of daily sports instructors for older 
people expansion

5 Operation of daily sports classes expansion

5. Respect and social inclusion

1 Operation of elderly college expansion

2 Filial duty voucher, the best gift certificate support 
project expansion

3 Subscribing to citizen safety insurance expansion

4 Expansion and management of citizen sports center expansion

5 Operation and management of the gateball field in 
Wanju-gun expansion

6 Operation of Azalea school for adult literacy expansion

7 Operation of humanities lecture course expansion

8 Operation of a small movie theater (resting cinema) expansion

6. Civic participation and employment

1 Older people's jobs and social activities support 
projects expansion

2 Local service job project utilizing careers of new expansion
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middle-aged people
3 Establishment and operation of an agricultural work 

agency for elderly farmers expansion

4 Senior club operation support expansion

5 Operation of job support center for new midde-aged 
people expansion

6 Senior internship support project expansion

7. Communication and information

1 Safe call service business for guardians of older 
people living alone expansion

2 Customized care service for older people expansion

3 Emergency safety service project for older people expansion

4 Operation of welfare facilities for the elderly expansion

5 Newspaper distribution support project for senior 
citizen center expansion

6 Operation of the mobile welfare center expansion

7 Operation of a hope learning center for lifelong 
learning expansion

8 Visiting book delivery service expansion

9 Operation and management of the living culture 
center expansion

10 Dementia awareness improvement project expansion

11 National tuberculosis management project expansion

8. Community support and health services
1 Establishment of Iseo Healthy Life Support Center expansion

2 Bath support project for older people expansion

3 Farm helper support project expansion

4 Operation of free senior restaurant expansion

5 Meal delivery for the low-income older people expansion

6 Community service investment project, Health 
massage service expansion

7 Support project for pedestrian assistants for the 
elderly with limited mobility expansion
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8 National cancer management project expansion

9 Health check for older people expansion

10 Operation of mental health welfare center expansion

11 National vaccination support project expansion

12 Dementia management project expansion

13 Denture prosthesis project for older people expansion

14 Oriental medicine health promotion project expansion

15 Community visiting health care project expansion

16 Promotion of COVID-19 vaccination expansion
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1  Outer spaces and buildings

1-1 Installation and maintenance of streetlights expansion

1-2 Crime prevention CCTV installation project expansion

1-3 Operation of shelters against the heat expansion

1-4 City park management expansion

1-5
General agricultural and fishing village 
development project expansion

1-6
Support for the function reinforcement project for 
senior citizen center expansion

1-7
Operation of a dedicated counter to the socially 
disadvantaged expansion
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n Backgrounds

n Promotion Plan
❍ Project details : Installation and maintenance of streetlights
❍ Project period : 2021. 1. ~ 12.(Every year)
❍ Project cost : 531 million KRW (County 100%)

- New installation of street lights
- Streetlight maintenance and material cost
- Streetlight vehicle maintenance, line fee and damage compensation 

deduction

    ※ Streetlight status : 15,654 (KEPCO 8,400, steel pipe 7,254)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual planAnnual Plan
2022 2023 2024

Installation and 
maintenance of 

streetlights

Goal
Installation 

and 
maintenance

Installation 
and 

maintenance

Installation 
and 

maintenance
Budget 540 550 560

n Expectation Effectiveness
❍ Relief of inconvenience to residents through prompt maintenance
❍ Prevention of crime and improvement of living conditions by creating a safe 

road environment

1-1 Installation and maintenance of streetlights

Establishing a safe road environment and improve administrative 
reliability by implementing streetlights installation and maintenance 
project to prevent safety accidents and safely return home of county 
resident
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n Backgrounds

n Promotion Plan
❍ CCTV installation project for integrated control center

- Promotion period : 2020 ~ 2024 (5 years)
- Location: Public protection zone, women's safe return home street, major 

arterial road bottleneck points, etc.
- Project cost: 730 million KRW (Province 146, County 584)
- Project details: Vehicle inspection at major branches and installation of 

CCTV in crime-prone areas
- Project volume: 12 units in 6 locations by 2022

❍ CCTV installation project for village crime prevention (resident participatory 
budget)

- Promotion period : 2022. 1. ~ 6.
- Project Details: Replacement of old CCTV and installation of new CCTV for 

crime prevention in the village 
- Project volume: 255 units in 60 villages (10 replacements, 50 new ones)
- Total project cost : 344 million KRW (County 100%)
- Direction: Replacement of old age first and installation of new age based 

on the resident participatory budget

1-2 Crime prevention CCTV installation project

By year Sum Vehicle inspection Crime-prone areas
Locations Units Locations Units Locations Units

Sum 18 36 9 10 9 27
2022 6 12 3 4 3 9
2023 6 12 3 3 3 9
2024 6 12 3 3 3 9

- Operation of integrated CCTV control center to protect the lives and 
property of citizens in case of incidents and accidents
- Enhancement of psychological stability and suppression of criminal 
behavior through safety emergency bell
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n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Crime 
prevention 

CCTV 
installation 

project

Goal(number) 12 12 12

Budget 130 140 150

n Expectation Effectiveness
❍ Prevention of crimes against not only citizens but also relatively vulnerable 

groups
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 3. ~ 9.(Every year)
❍ Project cost : 11.6 million KRW (Provincial 30%, County 70%), 16.28 

million KRW (Special grant tax 100%)
❍ Operational division: 309 places (289 senior citizen center, 20 financial 

institutions)
❍ Project Details : Operation of shelters against the heat (Checking the air 

conditioner, purchasing the operation product for the heat wave)

n Goals and budgets
                                                          unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation of 
shelters 

against the 
heat

Goal(places) 309 309 309
Budget 28 28 28

n Expectation Effectiveness
❍ Contribute to health promotion by providing a cool and comfortable 

environment to older people and residents during the summer heat wave 
through Operation of shelters against the heat

1-3 Operation of shelters against the heat

 Provide a safe and comfortable space for older people and residents 

with many activity restrictions to prevent heat-related diseases and 

spend their time in good health 
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12.
❍ Project cost: 1,277 million KRW (Nation 240, County 1,037)
❍ Project volume: 39 city park management sites
❍ Participants: Park users
❍ Project Details

- Control of pests and diseases of trees in city parks and buffer green areas

- Pruning and mowing of city parks and buffer green areas

- Maintenance of city park facilities

n Goals and budgets
                                                           unit: 1 million KRW

Project Annual plan
2022 2023 2024

City park 
management

Goal Maintaining a 
pleasant park

Maintaining a 
pleasant park

Maintaining a 
pleasant park

Budget 1,300 1,335 1,400

n Expectation Effectiveness
❍  Contribute to the improvement of health, recreation and emotional life by 

providing a place for leisure and rest for the citizens by maintaining a 
pleasant and beautiful park space through systematic management of city 
parks and buffer green facilities.

1-4 City park management

Contributing to creating a pleasant urban environment to secure a 
healthy and cultural city life and to promote public welfare
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n Backgrounds

n Promotion Plan
❍ Project period : 2021
❍ Project cost : 8,277 million KRW
❍ Project details : Expanding the foundation for basic living, improving the 

local landscape, and strengthening regional competencies
- Rural center revitalization project (Soyang, Bongdong)
- Basic living base fostering project (Unju, Hwasan, Gui, Bibong)
- Village making (Shinbong, Seogye, Wonguman)
- Restoration of rural beauty (Oseong Village)

     

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

General 
agricultural 
and fishing 

village 
development 

project

Goal
(locations 
completed)

4 1 4

Budget 8,694 10,246 4,754

         

n Expectation Effectiveness
❍ Contributing to the improvement of residents' leisure activities and welfare 

1-5 General agricultural and fishing village 
development project

-Supplying a living SOC facility based on analysis of accessibility to 
basic and complex services and survey on demand for local residents
-Choosing a location considering the accessibility and convenience of 
residents, and creating a living SOC facility that combines various 
service functions
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services in agricultural and fishing villages by expanding living SOC 
facilities to base villages and hinterland villages in agricultural and fishing 
villages.
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12.
❍ Project cost: : 528 million KRW (Province 87, County 441)
❍ Project target : 490 senior citizen centers
❍ Project details  

- Support for maintenance of senior citizen center
- Support for the repair of the electric massage chair
- Support for city gas installation work of senior citizen center
- Support for the supply of energy-efficient products of senior citizen center
- Support for changing the electric boiler late at night of senior citizen center
- New construction for senior citizen center (80 million KRW won maximum)

n Goals and budgets
                                                           unit: 1 million KRW

Project Annual plan
2022 2023 2024

Support for 
the function 

reinforcement 
project for 

senior citizen 
center

Goal(centers) 70 80 90

Budget 550 600 650

n Expectation Effectiveness
❍ Creating a safe and pleasant environment by supporting the project 

expenses required for the repair of senior citizen center

1-6 Support for the function reinforcement 
project for senior citizen center

 Securing the safety and health of older people by reinforcing facilities 
in the senior citizen center
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (All year round)
❍ Project target

- Civil petitioners with limited mobility such as older people, disabled people, pregnant 
women, etc.

- Foreigner
❍ Project details

- Wheelchair, braille, magnifying glass, etc. are provided for civil petitioners with limited 
mobility, such as older people and disabled people

- Operation of automatic doors and low civil complaint counters for wheelchair access 
(Public Service Counter No.5)

- Installation and operation of video cameras for hearing impaired civil petitioners
- Providing foreign language interpretation and translation services for foreign civil 

petitioners (65 countries)

1-7 Operation of a dedicated counter to the 
socially disadvantaged

 Improving accessibility and satisfaction with civil petitioners by 

operating a dedicated counter for promoting the convenience of civil 

complaints for the socially disadvantaged, including older people,  

disabled people, and pregnant women.
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n Goals and budgets
                                                          unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation of 
a dedicated 
counter to 
the socially 
disadvantag

ed

Goal(persons) 100 150 200

Budget 5 10 15

n Expectation Effectiveness
❍ Improving the satisfaction of civil petitioners by improving the accessibility 

of civil complaints handling for the socially disadvantaged and providing 
consumer-oriented civil services
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2  Transportation

2-1 Operation of Happy call bus expansion

2-2 Operation of the best taxi expansion

2-3 Operation of the call taxis such as disabled people expansion

2-4
Traffic information and traffic campaign volunteer 
work expansion

2-5 Night light projectors installation project on crosswalks expansion

2-6
Support for voluntary return of driver's license for 
elderly drivers expansion

2-7
Providing residents' benefits by expanding 
transportation infrastructure expansion

2-8
Cold wave reduction facility project (installation of 
carbon heating chair) expansion

2-9 Maintenance of bicycle use facilities expansion

2-10 Smart Village distribution and expansion project expansion

2-11 Electric two-wheeled vehicle supply project expansion
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12.
❍ Project cost: 700 million KRW (Nation 50%, Province 10%, County 40%)
❍ Operating Hours: 07:00~20:00 (Open all year round)
❍ Fee: 500 won per boarding
❍ Operating villages: 5 myeons (Dongsang, Sangkwan, Soyang, Gui, Iseo)
❍ Operating status: 10 vehicles (including 1 spare vehicle)
❍ Vehicles: 7 12-seater vans (Starex), 3 15-seater vans (Solati)
❍ Operating companies: 2 companies, village self-help type (cooperative)
❍ Details of operation

2-1 Operation of Happy call bus

- Expanding the transportation welfare No. 1 through Demand 
Responsive Transport bus (DRT) operation, promotion of public 
transportation benefits, and improvement of operation services.
- Improving transportation welfare for residents in remote areas in the 
county by establishing a systematic and efficient integrated Demand 
Responsive Transport bus (DRT) call center and establishing an 
operation management system

Division Area Number of 
vehicles Drivers Method Number of 

users Note

Dongsang Safety 
Cooperative

Dongsang 1 1.5 Call 40~50 
persons/day

1 spare 
vehicle

Sangkwan 1 1.5 Call 40~50 
persons/day

Soyang 2 2.5 Call 100~110 
persons/day

Gui 2 2.5 Call 100~110 
persons/day

  IseoTransportation 
Safety Cooperative Iseo 3 4 Call 120~140 

persons/day
Sum 9 12 - -
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n Goals and budgets
                                                         unit: 1 million KRW

n Expectation Effectiveness
❍  Minimize the inconvenience of using the bus by improving the mobility of 

local residents through Happy call bus (DRT)

Project Annual plan
2022 2023 2024

Operation of 
happy call 

bus

Goal 10 10 11
Budget 720 750 770
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (Every year)
❍ Project cost: 160 million KRW (Nation 37%, County 63%)
❍ Project target : 8 towns, 38 villages
❍ Project details : Providing a means of transportation using taxis in 

mountainous, remote areas, remote villages, and villages where 
public transport is not available with a distance of 500m or 
more from the city bus stop

❍ Fee: 500 won per boarding
❍ Operation route: Village hall ↔ Eup ‧ Myeon Location (administrative 

welfare center, public health center, market, terminal, etc.)
❍ Frequency of operation: 1 round trip/day, 3 times/week
❍ Operating hours: Preparation of a schedule for each village through the 

agreement of the residents

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation of 
the best taxi

Goal(town) 38 38 40
Budget 162 165 169

2-2 Operation of the best taxi

 Providing customized alternative means of transportation to improve 
the poor transportation environment of rural residents
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n Expectation Effectiveness
❍ Promoting the convenience of movement of villagers who do not operate 

public transportation
❍ Improving and revitalizing the business conditions of taxis.



- 27 -

n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (Every year)
❍ Project cost: 414 million KRW (Nation 26%, Gun 74%)
❍ Project target

- People with severe disabilities who have difficulty using public transportation (walking 
disabilities)

- Those aged 65 or over who have difficulty using public transportation
- Pregnant women and temporary wheelchair users who are unable to use public 

transportation, etc.
❍ Project details : Operating a vehicle for the transportation vulnerable

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operating the 
call taxis such 

as disabled 
people

Goal(persons) 12,000 15,000 18,000
Budget 420 450 470

n Expectation Effectiveness
❍ Contributing to the improvement of the quality of life by activating 

participation in social activities of the transportation vulnerable

2-3 Operation of the call taxis such as disabled 
people

Expanding the opportunity to protect the health of the vulnerable and 
provide information by enhancing the accessibility of public institutions 
and medical institutions through the promotion of the convenience of 
transportation for the vulnerable, including disabled people 
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (All year round)
❍ Project cost: 3 million KRW (County 100%)
❍ Project details : transportation volunteer activities in child protection areas 

and the routes to and from school, guide to traffic management 
and illegal parking at Wanju-gun events

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Traffic 
information and 

traffic 
campaign 

volunteer work

Goal 3 3 3

Budget 3 4 5

n Expectation Effectiveness
❍ Establishing the safe routes to and from school for elementary school 

students
❍ Preventing traffic accidents in advance and contributing to establishing 

traffic order through traffic guidance and traffic campaigns

2-4 Traffic information and traffic campaign 
volunteer work

- Guiding the safe routes to and from school for elementary school 
students in the child protection zone and guiding drivers to drive safely 
in the child protection zone
- Guide to traffic management and illegal parking at Wanju-gun events
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 20 million KRW (Province 6, County 14)
❍ Project volume : installing night light projectors on crosswalks in 4 places

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Night light 
projectors 
installation 
project on 
crosswalks

Goal 4 4 4

Budget 21 22 23

n Expectation Effectiveness
❍ Preventing traffic accidents by securing driver visibility for night 

pedestrians
❍ Reducing the number of traffic accidents by installing in areas with frequent 

traffic accidents

2-5 Night light projectors installation project on 
crosswalks

 Facilitating pedestrian safety by installing a light projectors for quick 
recognition of pedestrians at night
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n Backgrounds

n Promotion Plan
❍ Basis for support: Ordinance on the Prevention of Traffic Accidents for 

Elderly Drivers in Wanju-gun
❍ Project period : 2021. (All year round)
❍ Project cost: 16 million KRW (Province 10, County 6)
❍ Project details : As of the base date for returning the driver's license, 

200,000 won in Wan-ju gift certificates is paid to the owner of 
the car registration certificate as the elderly driver aged 70 or 
older who has continuously subscribed to liability insurance for 
more than one year (limited to one time)

n Goals and budgets
                                                            (단위 : 천원)

Project Annual plan
2022 2023 2024

Support for 
voluntary 
return of 

driver's license 
for elderly 

drivers

Goal 16 20 25

Budget 16 16 16

n Expectation Effectiveness
❍ Creating a safe traffic environment by inducing voluntary return of driver's 

license for elderly drivers

2-6 Support for voluntary return of driver's 
license for elderly drivers

- A gradual increase in elderly drivers due to a low birth rate and an 
aging population
- Inducing voluntary return of driver's license for elderly drivers 
through incentive payment
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (All year round)
❍ Project cost: 1,690 million KRW (Nation 700, County 990)
❍ Project details : expansion, improvement, and maintenance of transportation 

infrastructure

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Providing 
residents' 

benefits by 
expanding 

transportation 
infrastructure

Goal
Installation and 
maintenance of 
transportation 

facilities

Installation and 
maintenance of 
transportation 

facilities

Installation and 
maintenance of 
transportation 

facilities
Budget 1,700 1,710 1,720

n Expectation Effectiveness 
❍ Improving residents' convenience and securing traffic safety by expanding 

transportation facilities

2-7 Providing residents' benefits by expanding 
transportation infrastructure

 Preventing traffic accidents and create a pleasant driving environment 
through the expansion, improvement and maintenance of traffic safety 
facilities in the city
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 4. 
❍ Project cost: 14 million KRW (County 100%)
❍ Project details : Installation of carbon heating chairs in 3 places (4 units) 

in the roofed platform 

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Cold wave 
reduction 

facility project 
(installation of 
carbon heating 

chair)

Goal
Installation of 
carbon heating 
chairs in the 

roofed platform

Installation of 
carbon heating 
chairs in the 

roofed platform

Installation of 
carbon heating 
chairs in the 

roofed platform
Budget 14 14 14

n Expectation Effectiveness
❍ Reduction of casualties and improvement of convenience of use of bus 

users in winter due to the cold wave

2-8 Cold wave reduction facility project 
(installation of carbon heating chair)

  Improving the convenience of users by installing carbon heating 

chairs in the roofed platform in winter
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n Backgrounds

n Promotion Plan
❍ Management scale: 24 bicycle routes within the city (total 

distance=52.33km)
❍ Project period : 2021. (All year round)
❍ Project cost: 96.5 million KRW (County 100%)
❍ Project details : bicycle road repair and maintenance (40) citizen bicycle 

insurance (50) Public Institutuon Liability, etc. (6.5)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Maintenance of 
bicycle use 

facilities
Goal 20 cases 20 cases 20 cases

Budget 100 102 105

n Expectation Effectiveness
❍ Laying the foundation for improving the health of citizens by improving the 

walking environment
❍ Creating a healthy green eco-city by activating bicycle use

2-9 Maintenance of bicycle use facilities

 Promoting the use of bicycles so that bicycle users can use bicycles 
safely and comfortably, and maintaining bicycle paths
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 8. ~ 12. 8 (Securing the 1st supplementary budget 

in 2021)
❍ Project cost: 80 million KRW (County 100%)
❍ Project target : 1 bus stop (Wooseok University's main gate bus stop)
❍ Project details : establishment of a smart stop with ICT convenience 

facilities in the shelter

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Smart Village 
distribution and 

expansion 
project

Goal 1 1 1
Budget 80 80 80

         
n Expectation Effectiveness
❍ Preparing a comfortable waiting space by heating and cooling bus stops and 

reducing fine dust
❍ Increasing the convenience of public transportation by installing safety 

facilities for residents and various convenience facilities

2-10 Smart Village distribution and expansion 
project

 Establish a shelter that provides bus users with pleasant rest areas 
and convenience facilities differentiated from existing bus stops
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 3. ~ 10 
❍ Project cost: 9 million KRW (Nation 4.5, County 4.5)
❍ Project target : 4 units (Priority 1 unit)
❍ Project details : support for purchasing electric two-wheeled vehicles  

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Electric 
two-wheeled 
vehicle supply 

project

Goal 5 10 15
Budget 12 30 45

         

n Expectation Effectiveness
❍  Effects such as air quality improvement and greenhouse gas reduction by 

expanding the supply of electric two-wheeled vehicles

2-11 Electric two-wheeled vehicle supply 
project

Support subsidies for the purchase of electric two-wheeled vehicle to 
reduce fine dust and improve the air environment by expanding the 
eco-friendly vehicle supply business
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3  Housing

3-1
Renovation and repair of old houses for the 
low-income class expansion

3-2 Hope house, empty house regeneration project expansion

3-3 Basic housing benefit support project expansion

3-4
Energy home doctor project for the vulnerable social 
group expansion

3-5 Residential fire extinguisher supply support project expansion
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n Backgrounds

n Promotion Plan
❍ Project target

- 1st priority: households consisting of disabled people, child headed families, and older 
people living alone among the basic living recipients

- 2nd priority: Other recipients excluding the first priority, the secondary poor class, etc.
❍ Project cost: 60 million KRW (Province 18, County 42)
❍ Project volume : 15 houses
❍ Scale of Support: Less than 4 million won per house (including material and 

labor costs)
❍ Project details : renovation and repair of a house that does not require a 

building permit (report)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Renovation and 
repair of old 

houses for the 
low-income 

class

Goal 15 houses 15 houses 15 houses

Budget 60 60 60

n Expectation Effectiveness

3-1 Renovation and repair of old houses for the 
low-income class

 Improving the aging and poor housing of the low-income class to 
improve the quality of life of residents and create a pleasant and safe 
living environment
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❍ Energy saving and quality of life improvement through green remodeling 
and installation of crime prevention facilities in old houses of low-income 
families
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n Backgrounds

n Promotion Plan
❍ Project cost: 40 million KRW (Province 20, County 20)
❍ Project volume : 2 houses (up to 2 million won per house)
❍ Project target 

- Local cultural artist
- Vulnerable groups in housing (basic living recipients, the secondary poor class, 

single-parent families, newlyweds, returning farmers, older people aged 65 or over 
and their supporters, etc.)

❍ Project details
- Supporting the owner of an empty house up to 20 million won (at least 5% of the 

self-pay) to repair the house and renting it free of charge to the project target for 
the mandatory rental period (5 years)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Hope house, 
empty house 
regeneration 

project

Goal 2 houses 2 houses 2 houses
Budget 40 40 40

n Expectation Effectiveness
❍ Improving the living environment by preventing common offense and slums 

through regeneration of empty houses.
❍ Improving the quality of life by stabilizing the housing of the low-income 

3-2 Hope house, empty house regeneration 
project

Renovating old vacant houses to provide shelter by renting them free 
of charge to vulnerable groups in housing and young activists
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class and relieving the economic burden
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (Every year)
❍ Project cost: 4,306 million KRW (Nation 80%, Province 10%, County 10%)
❍ Project target

- Recipient of basic housing benefit (rental or home-owned)
❍ Project details 

- Rental households : Payment of actual rent to the recipient with the standard rental 
fee as the upper limit

- Home-owned households : supporting home improvement by evaluating the degree of 
decrepit house (structural safety, equipment, and closing conditions) of the housing 
owned by the recipient

n Goals and budgets
                                                            unit: 1 million 

KRW

Project Annual plan
2022 2023 2024

Basic housing 
benefit support 

project
Goal 2,500 households 3,000 households 3,500 households

Budget 4,737 5,210 5,731

n Expectation Effectiveness
❍ Stabilization of housing and improvement of comfortable living environment 

for the  vulnerable groups in housing

3-3 Basic housing benefit support project

 Mitigating the burden of housing expenses for low-income people with 

unstable housing and securing a high-quality housing level
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 4. ~ 12. 
❍ Project cost: 11.305 million KRW (Province 4.522, County 6.783)
❍ Project target

- Residents of old residential environment among the basic living recipients
- Older people, severely disabled people, older people living alone, child headed families, 

single mother or father families
- Households in remote areas with poor living conditions, etc.

❍ Project details
- Repairing the boiler, replacing old parts, and adding cleaning agents
- Improving the energy efficiency of heating facilities such as boiler cleaning

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Energy home 
doctor project 

for the 
vulnerable 

social group

Goal 170 households 170 households 170 households

Budget 11 11 11

         

n Expectation Effectiveness
❍ Prevention of safety accidents and energy conservation through inspection 

and repair of heating facilities in vulnerable households

3-4 Energy home doctor project for the 
vulnerable social group

Improving residential welfare and energy efficiency through free 
inspection and repair of heating facilities for vulnerable households 
living in poor residential environments
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (All year round)
❍ Project cost: 4 million KRW (County 100%)
❍ Project target : disaster vulnerable class
❍ Project details : support for fire prevention products for the disaster 

vulnerable class to prevent fire and reduce fire damage

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Residential fire 
extinguisher 

supply support 
project

Goal(number) 500 650 800
Budget 6 8 10

         

n Expectation Effectiveness
❍ Creating and disseminating a safety culture as a support project to ensure 

safe residential life for disaster vulnerable classes by supporting fire 
prevention products

3-5 Residential fire extinguisher supply support 
project

Providing a safe living space by preventing fire and reducing fire  
damage for the disaster vulnerable class
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4  Social participation

4-1 Operation of playgrounds for older people new

4-2
Community service investment project, elderly cultural 
leisure total service expansion

4-3 Operation of citizen health experience class expansion

4-4 Deployment of daily sports instructors for older people expansion

4-5 Operation of daily sports classes expansion
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (Every year)
❍ Project cost: 10 million KRW (County 100%)
❍ Project target

-  Older people aged 65 or over and pre-aged people with geriatric diseases
-  Other residents wishing to increase the flexibility of their physical characteristics

❍ Project details 
-  Installation and operation of rides suitable for the physical characteristics of older 

people (15 types)
-  Individual guidance from exercise instructors according to the use of rides by older 

people
-  Operating the health programs for older people, such as improving the user's athletic 

ability, sense of balance, and cognitive ability
       

n Goals and budgets
                                                            unit: 1 million 

KRW

Project Annual plan
2022 2023 2024

 Operating 
playgrounds 

for older 
people

Goal(person) 10,000 15,000 20,000
Budget 12 15 18

4-1 Operation of playgrounds for older people

Contributing to the spread of play culture and creating conditions for 
healthy daily life by enhancing physical flexibility of older people 
through the operation of playgrounds for older people with playground 
equipment suitable for the physical characteristics of older people
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n Expectation Effectiveness
❍ Enhancing awareness shift from isolation culture in facilities and indoors to 

outdoor play culture
❍ Using it as a communication place for community sharing of older people as 

well as play sports.
❍ Preventing dementia and promoting healthy life by improving exercise, 

balance, and cognitive ability through play
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 328 million KRW (Nation 70%, Province 10%, County 20%)
❍ Project target : Under 140% of the standard median income, or basic 

pension recipient, older people aged 60 or over
❍ Project details : Employment-linked programs, social contribution programs, 

dementia prevention programs, emotional support programs, health 
care programs, and cultural leisure programs (leisure activities 
and cultural experiences, etc.)

n Goals and budgets
                                                        unit: 1 million KRW

Project Annual plan
2022 2023 2024

Elderly cultural 
leisure total 

service
Goal(person) 200 210 220

Budget 340 350 360

n Expectation Effectiveness
❍ Relieving stress and improving emotional stability, interpersonal 

relationships, and bonds
❍ Resolving depression and cognitive decline in older people due to the 

disconnection of social relationships

4-2 Community service investment project, 
elderly cultural leisure total service

Prevent social problems caused by depression and cognitive decline 
of older people due to the disconnection of social relations by 
providing social participation and cultural leisure promotion programs 
to retirees and older people



- 48 -

n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12.
❍ Project cost: 432 million KRW (County 100%)
❍ Project volume : 10 instructors (9 swimming instructors, 1 fitness 

instructor, 1 badminton instructor)
❍ Participants : citizen in Wan-ju
❍ Project details

- Samrye Youth Training Center: swimming 2, fitness 1
- Bongdong Workers Welfare Center: swimming 3, fitness 1, badminton 1
- Yongjin National Sports Center; swimming 2
- Iseo Culture and Sports Center; swimming 2
- Bongdong Workers Welfare Center: free survival swimming lessons

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation of 
citizen health 
experience 

class

Goal Operation of 
experience class

Operation of 
experience class

Operation of 
experience class

Budget 432 432 432

4-3 Operation of citizen health experience class

- Promoting daily sports through the operation of professional 
instructors in public sports facilities
-  Promoting the health and physical strength of citizen, healthy leisure 
activities, and creating a bright social atmosphere
- Improving records and skills through continuous training such as 
survival swimming
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n Expectation Effectiveness
❍ Improving residents' satisfaction and improving skills through the operation 

of professional instructors for each sports event
❍ Contributing to the health of citizen through leading daily sports
❍ Increasing competitiveness and confidence by improving swimming skills
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 146 million KRW (Nation 50%, County 50%)
❍ Project volume : 5 sports instructors / 17 physical education classes
❍ Participants : citizen and local older people
❍ Project details

- Subsidizing labor costs for 5 sport instructors
- Daily sports classes for older people (17 locations in 7 sports)
- Support for sports association affairs and sports events

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Deployment of 
sports 

instructors for 
older people

Goal 5 sport instructors 5 sport instructors 5 sport instructors
Budget 146 146 146

n Expectation Effectiveness
❍ Job creation effect of young athletes
❍ Systematic and continuous spread of daily sports to local older people

4-4 Deployment of daily sports instructors for 
older people

- Activating daily sports, promoting the health of older people and local 
residents, and expanding the base of club members
- Realizing the productive daily sports welfare through training and 
utilization of sport instructors
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n Backgrounds

n Promotion Plan
❍ Project period : 2022. 3. ~ 12. (Every year)
❍ Project cost: 16 million KRW (Province 30%, County 70%)
❍ Operational division : 6 classes
❍ Project details : Children's physical education class, women's daily sports 

class, youth physical fitness class, long-lived elderly college, 
daily sports class, and family life sports camp

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Daily sports 
classes

Goal 6 classes 6 classes 6 classes
Budget 16 16 16

n Expectation Effectiveness
❍ Promoting citizen health by expanding the daily sports population and base 

by age and sport

4-5 Operation of daily sports classes

  Operating daily sports classes and experience classes in 6 fields to 
revitalize daily sports
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5  Respect and social inclusion

5-1 Operation of elderly college expansion

5-2
Filial duty voucher, the best gift certificate support 
project expansion

5-3 Subscribing to citizen safety insurance expansion

5-4 Expansion and management of citizen sports center expansion

5-5
Operation and management of the gateball field in 
Wanju-gun expansion

5-6 Operation of Azalea school for adult literacy expansion

5-7 Operation of humanities lecture course expansion

5-8 Operation of a small movie theater (resting cinema) expansion
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (※ Out of operation due to COVID-19)
❍ Project cost: 18 million KRW (County 100%)
❍ Implementing organizations: 4 places
❍ Participants : 300 persons
❍ Project details

Operating 
organization Name Participants Budget(unit: 1 

million KRW)
Total 18

Korean Senior 
Citizens' Association 
Wanju-gun Branch 

Wanju elderly 
college(attached 
elderly college)

80 9
Wanju Welfare 
Center for the 

Disabled
Hope Senior Welfare 

College 40 3

Jesang Church Jesang elderly 
college 100 3

Yangjeon Church Yongjin elderly 
college 80 3

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation of 
elderly college

Goal(persons) 400 450 450
Budget 56 56 56

5-1 Operation of elderly college

Contribute to the healthy and happy life in old age of older people by 
supporting the operation of elderly college that provides lifelong 
learning programs
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n Expectation Effectiveness
❍ Restoring confidence through opportunities to realize self-development, 

cultivating active coping skills with social changes, and forming a new 
culture for older people
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12.
❍ Project cost: 33 million KRW (County 100%)
❍ Project target : basic pension recipients aged 85 or older
❍ Project details

- Two KRW 5,000 hair and beauty vouchers per year(KRW 10,000 per year)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Filial duty 
voucher, the 

best gift 
certificate 

support project

Goal(persons) 3,100 3,200 3,300

Budget 33 55 55

         

n Expectation Effectiveness
❍ Improving the health of older people and revitalize the local economy

5-2 Filial duty voucher, the best gift certificate 
support project

Contributing to thorough personal hygiene, vibrant elderly life, and 
health promotion through clean self-management of older people
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 3. 5. ~ 2022. 3. 4. 
❍ Project cost: 37.779 million KRW (Province 7.779, County 30)
❍ Project target : all citizens registered as residents in Wanju-gun on the 

day of the accident (including foreigners)
❍ Project details

- All citizens subscribe to insurance for 13 items of coverage without a separate 
procedure

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Subscribing to 
citizen safety 

insurance
Goal Insurance payment Insurance payment Insurance payment

Budget 37 37 37
         

n Expectation Effectiveness
❍ All citizens subscribe to insurance without a separate procedure and can be 

compensated in duplicate regardless of other systems
❍ Supporting financial burden caused by accident damage

5-3 Subscribing to citizen safety insurance

Preparing active compensation measures to stabilize the life and 
improve welfare of citizen who suffered damage due to unexpected 
disasters and accidents in daily life
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12.
❍ Project cost: 224 million KRW (County 100%)
❍ Project volume : 1 place
❍ Participants : citizen
❍ Project details

- Facility size: 1 basement floor and 3 ground floors (2,980.65㎡)
- Main facilities: Machine room, swimming pool, multipurpose gym, fitness room
- Machine room (1st basement floor): Boiler, switchboard, pump, water tank, etc.
- Swimming pool (1st floor): Adult pool (25m×5 lane), Children pool (10m×2 lane)
- Multipurpose gym (2nd floor): Badminton 6, foot volleyball 1, basketball 1, volleyball 1
- Fitness room (3rd floor): 18 types of sports equipment, 25 units

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Expansion and 
management of 
citizen sports 

center

Goal
Expansion and 
management of 

facilities
Expansion and 
management of 

facilities
Expansion and 
management of 

facilities
Budget 240 250 260

5-4 Expansion and management of citizen 
sports center

- Activating daily sports and improving citizen physical strength 
through systematic facility management 
- Supporting the safe sports activities according to the aging of 
citizens
- Improving citizen sports welfare by activating sports clubs by sports 
event
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n Expectation Effectiveness
❍ Improving user satisfaction through safe and comfortable sports facility 

management and operation
❍ Promoting healthy leisure life and citizen physical strength by activating 

daily sports
❍ Promoting friendship among residents and revitalize clubs through various 

sports club activities
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12.
❍ Project cost: 18 million KRW
❍ Project volume : 1 place
❍ Participants : citizen
❍ Project details

- Facility location: 1205-1, Nakpyeong-ri, Bongdong-eup, Wanju-gun
- Hours of use: 06:00 ~ 22:00
- Facility size: 2 buildings on 1st floor, total floor area of 2,029.61㎡ (exercise 

facilities)
- Main facilities: indoor gateball (2 sides), outdoor gateball (1 side), office work

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation and 
management of 

the gateball 
field in 

Wanju-gun

Goal Operation and 
management 

Operation and 
management 

Operation and 
management 

Budget 18 20 22

5-5 Operation and management of the gateball 
field in Wanju-gun

- Supporting healthy leisure activities by creating facilities that meet 
the demand for gateballs
- Expanding opportunities for residents' sports activities by expanding 
the exercise environment (indoor and outdoor)
- Promoting sports activities by promoting gateball events
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n Expectation Effectiveness
❍ Promoting friendship among residents and revitalizing clubs through gateball 

activities
❍ Creating an age-friendly city living environment by expanding sports 

facilities to promote the health of older people
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 129 million KRW (Nation 14, Province 8, County 107)
❍ Project target : A total of 175 people (general class 87, academic 

background recognition 13, advanced class 75)
❍ Place of operation: Public facilities such as eup and myeon offices
❍ Project details : operation of Korean and elementary education recognition 

classes, basic life literacy education, etc.

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Adult literacy 
education 
project

Goal 30 classes (210 
people)

32 classes (220 
people)

34 classes (230 
people)

Budget 100 120 140

n Expectation Effectiveness
❍ Improving the self-esteem and developing talents of illiteracy people by 

approaching them and providing opportunities to participate in various 
events.

❍ Improving the quality of life through the joy of learning

5-6 Operation of Azalea school for adult 
literacy

Providing opportunities for literacy education for adults who experience 
a lot of inconvenience in their daily lives to restore their self-esteem 
trapped in their heart
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n Backgrounds

n Promotion Plan
❍ Project period : All year round
❍ Project cost: 35.440 million KRW (Nation 19, Province 3.376, County 

13.064)
❍ Project target : citizen (840 people/accumulated)
❍ Education Center: Wanju-gun Central Library, Dunsan English Library, 

Kongji Patzzi Library Lifelong Learning Room
❍ Project details : Special Lecture on Humanities Healing, Oriental Classical 

Humanities Center, Humanities Reading Academy (Competition), 
and Humanities on the Road (Competition)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

humanities 
course

Goal(persons) 850 870 900
Budget 35 37 39

         

n Expectation Effectiveness
❍ Relieving anxiety in the local community and create a healthy social 

atmosphere through the operation of special lectures on humanities and 
liberal arts

❍ Satisfying the learning needs of local residents and improving the quality of 
life

5-7 Operation of humanities lecture course

Promoting the revitalization of local lifelong learning through the 
operation of high-quality lifelong learning programs
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (Every year)
❍ Project cost: 249 million KRW (County 100%)
❍ Project target

- Those who need to satisfy popular culture among residents of cultural underprivileged 
area

- Citizens
❍ Project details : operating Wan-ju resting cinema (6 days a week, 10:00 

AM to 22:00 PM)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operating 
Wan-ju 

resting cinema
Goal(persons) 40,000 50,000 60,000

Budget 300 340 380

n Expectation Effectiveness
❍ Satisfying the cultural happiness rights of citizen and improving the quality 

of life by providing the latest popular movies to the underprivileged who 
have fewer opportunities to experience popular culture

5-8 Operation of a small movie theater (resting 
cinema)

Providing various cultural services and improving the quality of life of 

residents through the operation of a special movie theater at a low 

price
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6  Civic participation and employment

6-1
Older people's jobs and social activities support 
projects expansion

6-2
Local service job project utilizing careers of new 
middle-aged people expansion

6-3
Establishment and operation of an agricultural work 
agency for elderly farmers expansion

6-4 Senior club operation support expansion

6-5
Operation of job support center for new midde-aged 
people expansion

6-6 Senior internship support project expansion
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 8.078 million KRW (Nation 50%, Province 20%, County 30%)
❍ Implementing organizations: 22 places (13 eup-myeon, 8 locations other 

than Wanju Senior Club)
❍ Participants : 2,752 (17 dedicated personnel)
❍ Project details
Business 

type
Public interest type 

(2,306)
Market type 

(166)
Social service 

type 180
Job placement 

type (100)
Qualifica
tions to 
participa

te

65 years or older 
(Basic pensioner) 60 years or older 65 years or older 60 years or older 

Payment 270,000 KRW per 
month

Varies by 
working hours

793,000 KRW per 
month

150,000 KRW 
per year

Working 
hours

3 hours per day 
(30 hours per 

month)
up to 8 hours 

per day
15 hours per 

week Labor contract

Contributing to improving the welfare of Older people by supporting 
various jobs so that Older people can lead an active and healthy old 
age

6-1 Older people's jobs and social activities 
support projects
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n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Older people's 
jobs and social 

activities 
support 
projects

Goal(persons) 2,780 2,830 2,900

Budget 8,568 9,177 9,546

n Expectation Effectiveness
❍ Promoting public welfare in the local community, promoting participation in 

social activities of older people, and improving satisfaction with life in old 
age
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n Backgrounds

    

n Promotion Plan
❍ Project period : 2021. 1. ~ 12.
❍ Project cost: 48.192 million KRW (Nation 24.096, Province 7.229, County 

16.867)
❍ Project target : Unemployed persons with Korean nationality aged 50 to 70 

during the current year
❍ Project details : new middle-aged people curator in wine museum

- Wine museum exhibition guide and commentary, fermentation experience program 
support, and museum event support

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Local service 
job project 

utilizing 
careers of new 
middle-aged 

people

Goal Hire 2 people Hire 2 people Hire 2 people

Budget 48 48 48

         

n Expectation Effectiveness
❍ Providing local social services and creating jobs through the social use of 

retired professional manpower, the new middle-aged people

6-2 Local service job project utilizing careers 
of new middle-aged people

The "new middle-aged people career-type job project" is a project to 
provide retired professionals with social service jobs needed by the local 
community and to support the movement to private jobs through work 
experience
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n Backgrounds

n Promotion Plan
❍ Project period : 2018 ~ 2022
❍ Project cost: 1,448 million KRW (Province 461, County 987)
❍ Project target : elderly farmers, small farmers, female farmers, etc
❍ Project details : equipping agricultural work agency equipment and operating 

agricultural work agency programs
- Equipped with agricultural equipment
- Agricultural work agency program operation: compost spraying, planting and harvesting, 

ridge formation, drone control, toneback warehousing, etc.

6-3
Establishment and operation of an 

agricultural work agency for elderly 
farmers

Yearly

Equipping agricultural work agency 
equipment

Operating agricultural work agency 
programs

NoteEquipping 
Business expenses 

(million KRW) Operating 
Business expenses 

(million KRW)
Total Count

y ETC Total Count
y ETC

2019 6 types 9 
units 289 160 129 5 types 

369ha 129 25 104
2020 2 types 2 

units 88 42 46 6 types 
446ha 272 54 218

2021 3 types 3 
units 90 40 50 7 types 

500ha 250 50 200
2022 2 types 2 

units 80 40 40 8 types 
550ha 250 50 200

Total 547 282 265 901 179 722

 - Promoting timely farming as an agricultural work agency for elderly 
farmers, small farmers, female farmers
 - Reducing the burden of agricultural work and operating expenses by 
mechanizing agricultural work for small business farmers
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n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Establishment 
and operation 

of an 
agricultural 

work agency 
for elderly 

farmers

Goal 8 types 550ha 9 types of 600ha 9 types of 660ha

Budget 330 300 300
  

n Expectation Effectiveness
❍ Promoting timely farming for small-scale farms, such as elderly farmers, 

by operating an agency project group
❍ Reducing the burden of purchase of agricultural machinery and reducing 

management costs through mechanized farming work of the agency project 
group
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (All year round)
❍ Project cost: 290 million KRW (Province 10%, County 90%)
❍ Project details : creating and operating a various jobs suitable for the social 

experiences and abilities of older people such as public interest, 
market, and job placement, etc., by providing support for 
employee labor costs and operating expenses for efficient work 
performance of senior job agencies

n Goals and budgets
                                                            unit: 1 million 

KRW

Project Annual plan
2022 2023 2024

Senior club 
operation 
support

Goal
(senior job 
participant)

1,400 1,500 1,600

Budget 320 350 370

n Expectation Effectiveness
❍ Contributing to customized senior job projects by developing and distributing 

various senior job agencies suitable for local communities
❍ Enhancing healthy old-age life through senior job projects and participation 

in social activities for older people

6-4 Senior club operation support

Support the operation of senior job agencies for older people to develop 
and provide various jobs that can utilize the experiences and knowledge 
of older people
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 35 million KRW 
❍ Project target : new midde-aged people retirees (4060 households)
❍ Project details : re-employment education, talent donation activities, 

community space support

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation of 
job support 

center for new 
midde-aged 

people

Goal 6 educational 
subjects

6 educational 
subjects

6 educational 
subjects

Budget 35 35 35

         

n Expectation Effectiveness
❍ Social contribution activities through talent donation
❍ Supporting activities for start-ups and re-employment through media 

education

6-5 Operation of job support center for new 
midde-aged people

 - Developing self-empowerment of new midde-aged people retirees 
and seniors
 - Providing mutual information exchange, job search information, and 
educational support services for new midde-aged people retirees
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (Every year)
❍ Project cost: 50 million KRW (Nation 100%)
❍ Project volume : 20 people
❍ Project target

- Companies or non-profit private organizations with four major insurance policies that 
are willing to hire older people aged 60 or over

❍ Project details
- Inducing employment promotion and continuation by subsidizing labor costs of up to 

370,000 won per month to companies that hire older people aged 60 or over
- Providing 300,000 won per worker to the entrusted implementing agency

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Senior 
internship 

support project
Goal(persons) 20 23 26

Budget 50 55 60

n Expectation Effectiveness
❍ Creating a job culture suitable for a super-aged society as businesses 

continue to create and develop jobs that match the aptitude and ability of 
older people

6-6 Senior internship support project

A business that induces new and continuous employment by subsidizing 
labor costs to companies to promote employment of older people aged 
60 or over
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❍ Expecting corporate employment stabilization as employment contracts are 
possible even after the end of the contract period  
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7  Communication and information

7-1
Safe call service business for guardians of older 
people living alone expansion

7-2 Customized care service for older people expansion

7-3 Emergency safety service project for older people expansion

7-4 Operation of welfare facilities for the elderly expansion

7-5
Newspaper distribution support project for senior 
citizen center expansion

7-6 Operation of the mobile welfare center expansion

7-7
Operation of a hope learning center for lifelong 
learning expansion

7-8 Visiting book delivery service expansion

7-9 Operation and management of the living culture center expansion

7-10 Dementia awareness improvement project expansion

7-11 National tuberculosis management project expansion
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 8 million KRW (County 100%)
❍ Project target : residents of other cities and counties among guardians of 

older people living alone aged 65 or older
❍ Project details

-  When contact with older people living alone is lost, safety check through on-site 
verification (Call Back)

-  Promotion system

Safe call request 
(Self and guardian)

Register 
(Eup and Myeon 
Office → County 

Office)

Safety check
(local activists and care 

workers)

Safe call reply
(person in charge 

→ guardian)

• Loss of contact of 
older people living alone 
• Call center 1811-6999

• Check family 
information
• Confirm address and 
contact information 

• Visit old people living alone and 
check the phone
• Report it to the person in 
charge in Province

• Announcement of safety 
confirmation results
• If necessary, connect to 
the police station & 119

 * Local activists: Head of the village (531 persons), Head of women's association (473 
persons)
 * Care workers: Personnel performing customized care services for older people (141 
persons), emergency management personnel (8 persons)

7-1 Safe call service business for guardians of 
older people living alone

- Increased need for safety check for older people living alone due to 
the increase in the elderly population
- Creating a stable daily life environment and promoting local 
patriotism toward Wan-ju by providing a service that allows guardians 
of older people living alone to check their situation
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n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Safe call service 
business for 
guardians of 
older people 
living alone

Goal(persons) 800 820 840

Budget 8 10 10

n Expectation Effectiveness
❍ Relieving anxiety and contributing to emotional stability of older people 

living alone
❍ Preventing emergency situations according to safety confirmation requests
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 2,595.130 million KRW (Nation 70%, Province 10.5%, County 

19.5%)
❍ Project target : 2,110 people
❍ Project details : 

- Providing customized services according to needs

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Customized 
care service 

for older 
people

Goal(persons) 2,120 2,130 2,140
Budget 2,595 2,596 2,597

         

n Expectation Effectiveness
❍ Providing integrated services to older people in need of care
❍ Providing appropriate services according to changes in the target's status

 7-2 Customized care service for older people

Ensuring a stable life in old age and maintaining the function and 
health of older people by providing appropriate care services to the 
vulnerable elderly who have difficulty in performing daily life
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 118.532 million KRW (Nation 50%, County 50%)
❍ Project target : older people aged 65 or over who actually live alone
❍ Project details : 

- Installation and operation of in-house equipment in older people living alone 
households

- Monitoring the transmission information of the equipment in the house

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Emergency 
safety service 

project for 
older people

Goal(persons) 1,600 1,700 1,800
Budget 129 142 157

n Expectation Effectiveness
❍ By installing fire and gas detection sensors and activity sensors in the 

homes of older people living alone, they can quickly respond to fire and 
gas accidents.

7-3 Emergency safety service project for older 
people

Improving the efficiency of support management for older people living 
alone by distributing the latest equipment using ICT technology
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 7.895 million KRW (Nation 8%, Province 38%, County 54%)
❍ Project target : 55 welfare facilities for the elderly (17 living, 38 at home)
❍ Project details : 

- Support for operating expenses of welfare facilities for the elderly, promotion of 
functional reinforcement projects, guidance and safety inspections, etc

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

welfare 
facilities for 
the elderly 
(living, at 

home)

Goal 35 37 37

Budget 7,895 8,685 9,554

n Expectation Effectiveness
❍ Improving the comfortable life in old age of older people by providing 

various services and supporting facility operating expenses to older people 
who are unable to lead independent daily life

7-4 Operation of welfare facilities for the 
elderly

Promoting comfortable life in old age by providing quality welfare 
services to older people who are unable to lead independent daily lives 
due to mobility difficulties and dementia
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. (Every year)
❍ Project cost : 31 million KRW (County 100%)
❍ Project target : 490 senior citizen centers

- Distribution of 2 types senior newspapers 
❍ Project details : Providing information about older people who use the 

senior citizen center

n Goals and budgets
                                                            unit: 1 million 

KRW

Project Annual plan
2022 2023 2024

Newspaper 
distribution 

support project 
for senior 

citizen center

Goal 450 470 490

Budget 31 32 33

n Expectation Effectiveness
❍ Contributes to improving the quality of life by providing information to 

older people
❍ Provide opportunities for social participation through the use of senior 

citizen centers and access to newspapers

7-5 Newspaper distribution support project for 
senior citizen center

Expand opportunities for older people to know and provide information 

by distributed newspapers to older people who use the senior citizen 

center.
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 5. ~ 12. 
❍ Project cost: 42.200 million KRW (County 100%)
❍ Project target : older people people living in Wanju-gun
❍ Project details

- Health education, human rights education for older people, elder abuse prevention 
education, safety accident prevention education, suicide prevention education, dementia 
prevention education, environmental education, etc

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation of 
the mobile 

welfare center
Goal 1 1 1

Budget 42 42 42

n Expectation Effectiveness
❍ As the program in the senior citizen center becomes difficult due to 

COVID-19, it is possible to ensure a healthy and enjoyable life in old age 
by providing health promotion programs by resolving social disconnection 
and welfare blind spots for older people

7-6 Operation of the mobile welfare center

Ensuring a safe and happy life in old age by educating a small group 
of older people on various contents
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 3. ~ 11. 
❍ Project cost: 72 million KRW (Province 13, County 59)
❍ Project target : 56 locations (612 people)
❍ Place of education : community center, senior citizen center, public 

facilities, etc
❍ Project details : instructor support when 10 or more residents request to 

open a lifelong learning course

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation of a 
hope learning 

center for 
lifelong 
learning

Goal 70 locations 
(700 people)

75 locations 
(750 people)

80 locations 
(800 people)

Budget 100 110 120

         

n Expectation Effectiveness
❍ Creating a learning environment where even the elderly and residents of 

remote areas who have difficulty accessing lifelong learning institutions can 
learn the lifelong learning programs they want close to their homes

7-7 Operation of a hope learning center for 
lifelong learning

Contributing to improving the quality of life of citizen by providing 
evenly opportunities for learning through delivery lecture services to 
residents who have difficulty visiting educational institutions
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❍ Ensuring residents' right to short-distance lifelong learning by utilizing 
local idle spaces such as senior citizen centers and community centers
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 2. ~ 11. 
❍ Operational locations: 2 locations (Wanju-gun Central Library, Wanju-gun 

Dunsan English Library)
❍ Project cost: 14 million KRW (County 100%)
❍ Project details

- Visiting book loans and return services utilizing the jobs for older people aged 60 or 
over

- Promotion of linkage between senior clubs in Wanju (senior selection and labor 
management, salary payment)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Book delivery 
service

Goal 30 people
/100 books

50 people
/150 books

80 people
/200 books

Budget 14 15 16

n Expectation Effectiveness
❍ Improving access to books through visiting book delivery services in spite 

of social distancing

7-8 Visiting book delivery service

Contributing to bridging the reading gap and creating senior jobs by 
enhancing access to books through providing visiting book loans and 
return services
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❍ Contributing to creating a healthy society by expanding opportunities for 
older people to participate in society and creating jobs
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 691 million KRW (County 100%)
❍ Project target : 4 places including Samrye Living Culture Center

No. Center Consigned operating 
organization (CEO) 위탁기간

1 Samrye Living 
Culture Center

Bibi Rock Performing Arts 
Cooperative

(Gil Mikyung)
2020.01.01.~2022.12.31.(3 years)

2 Iseo Culture House Wanju Innovation Forum (Lee 
Hak-ryeong) 2021.01.01.~2023.12.31.(3 years)

3 Gui Living Culture 
Center

Wanju Cultural Center (Kim 
Sanggon) 2020.01.01.~2022.12.31.(3 years)

4 Dongsang Living 
Culture Center

Community Security Council in 
Dongsang-myeon
(Kim Youngmi)

2021.01.01.~2023.12.31.(3 years)

❍ Operation method: private consignment operation
❍ Project details : culture and arts education lectures, club support projects, 

rentals, etc
n Goals and budgets

                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation and 
management of 

the living 
culture center

Goal
(number of users 

and visitors)
80,000 80,000 80,000

Budget 768 768 768

7-9 Operation and management of the living 
culture center

Supporting a place to create a better living culture and integrate 
residents by opening various programs that meet the cultural needs of 
local residents
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n Expectation Effectiveness
❍ Supporting local residents to meet cultural needs through various programs 

and activities, and improving the quality of life of residents
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 150 million KRW (Fund 120, County 30)
❍ Project target : local residents
❍ Project details : Education and promotion for improving dementia awareness, 

operation of dementia relief villages, operation of dementia 
prevention and cognitive reinforcement classes, and training 
leading organizations to overcome dementia, etc.

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Dementia 
awareness 

improvement 
project

Goal (persons) 3,000 3,030 3,040
Budget 150 150 150

n Expectation Effectiveness
❍ Improving the negative perception of dementia in the community and 

creating a dementia-friendly environment where dementia patients and their 
families can live with confidence

7-10 Dementia awareness improvement project

Forming a social consensus to live with dementia by raising awareness 
of dementia and eliminating prejudice against dementia
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 122 million KRW (Fund 61, Province 11, County 50)
❍ Project details

- Report and report tuberculosis patients, and case studies
- Tuberculosis patient management: patient counseling and education, infectious patient 

management, non-adaptive tuberculosis patient management, 
hospitalization and isolation treatment orders and cost support, and 
multidrug-resistant tuberculosis patient management

- Tuberculosis management for the vulnerable class and older people aged 65 or over
- Tuberculosis epidemiological investigation: Family contact investigation, group facility 

tuberculosis epidemiological investigation
- Tuberculosis and latent tuberculosis infection screening: tuberculosis screening, latent 

tuberculosis infection screening
- Promotion and monitoring of tuberculosis prevention: Promotion of tuberculosis 

management projects and monitoring of national tuberculosis management projects

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

National 
tuberculosis 
management 

project

Goal
(tuberculosis 

patient)
40 35 30

Budget 122 122 122

7-11 National tuberculosis management project

Achieving eradication of tuberculosis by 2030 (the incidence of 
tuberculosis patients: 40 in 2022 ⥤ 10 or less in 2030)
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n Expectation Effectiveness
❍ Preventing the spread of tuberculosis infection by screening the vulnerable 

and expanding contact management
❍ Early detection of tuberculosis patients and early eradication of tuberculosis 

through patient treatment management
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8  Community support and health services

8-1 Establishment of Iseo Healthy Life Support Center expansion

8-2 Bath support project for older people expansion

8-3 Farm helper support project expansion

8-4 Operation of free senior restaurant expansion

8-5 Meal delivery for the low-income older people expansion

8-6
Community service investment project, Health massage 
service expansion

8-7
Support project for pedestrian assistants for the 
elderly with limited mobility expansion

8-8 National cancer management project expansion

8-9 Health check for older people expansion

8-10 Operation of mental health welfare center expansion

8-11 National vaccination support project expansion

8-12 Dementia management project expansion

8-13 Denture prosthesis project for older people expansion

8-14 Oriental medicine health promotion project expansion

8-15 Community visiting health care project expansion

8-16 Promotion of COVID-19 vaccination expansion



- 92 -

n Backgrounds

n Promotion Plan
❍ Project period : 2020 ~ 2022 (Three years)
❍ Project cost: 2,552 million KRW (Nation 1,029, Province 257, County 

1,266)
- 2020 budget: 1,286 million won (Nation 1,029, Province 257)
- 2021 budget: 35.8 million won (County 358)
- 2022 budget: 90.8 million won (County 908)

❍ Business location: 580-6 Sanggae-ri, Iseo-myeon, and 3 lots
❍ Project size: 825㎡ of total floor area (1 floor above ground, reinforced 

concrete structure)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Establishment 
of Iseo Health 
Life Support 

Center

Goal
Completed the 
construction of 

Iseo Health Life 
Support Center

- -

Budget 908 - -

8-1 Establishment of Iseo Healthy Life Support 
Center

- Resolving community health problems by activating residents' 
participation in the entire process of Healthy Life Support Center 
project
- Supporting for residents to recognize and solve health problems on 
their own by discovering projects and targets specialized in the area 
under the jurisdiction of Healthy Life Support Center
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n Expectation Effectiveness
❍ Supporting the healthy life of local residents through residents' participation 

and cooperation based on the necessary needs of the local community
❍ Satisfying residents' needs for health promotion and providing a higher level 

of health care services
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 22 million KRW (County 100%)
❍ Project target : recipients of home-based medical benefits aged 75 or over
❍ Project details

- 5 bath tickets per year / 5,000 KRW per year (25,000 KRW per year)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Bath support 
project for 

older people
Goal(persons) 700 720 750

Budget 22 42 42

         

n Expectation Effectiveness
❍ Promotion of older people health and revitalization of the local economy

8-2 Bath support project for older people

 Contributing to thorough personal hygiene and vibrant elderly life and 
health promotion through clean self-management of older people
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 17.640 million KRW (Province 4.9, County 12.740)
❍ Subsidy rate: province 25%, county 65%, self-pay 10%
❍ Project target : female farmers who have given birth or are expected to 

give birth (excluding office workers, business registrants, etc. as 
sideline farmers)

❍ Project details
- Application method: Application to the Eup/Myeon/Administrative Welfare Center in the 

residence for 180 days from the 30th before childbirth to the 150th after childbirth 
based on the date of childbirth (scheduled)

- If selected, helpers can be used for 70 days during the above 180 days
- Amount of support: 90% (63,000 KRW) of 70,000 KRW per day is supported from 

the budget
n Goals and budgets

                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Farm helper 
support project

Goal 18명 18명 18명
Budget 18 18 18

         
n Expectation Effectiveness

8-3 Farm helper support project

 When a female farmer temporarily suspends farming due to childbirth, 
a farm helper acts on behalf of farming to prevent the suspension of 
farming and contribute to the improvement of the quality of life of 
female farmers through maternal protection
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❍ Improving agricultural productivity and improving the quality of life of 
female farmers and fishermen
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 30 million KRW (Province 25%, County 75%)
❍ Business institutions: 3 locations
❍ Project target: 145 basic living recipients aged 60 or over, the secondary 

poor class, and low-income older people living alone

  

Implementing 
institution

Number of 
operations

Number of 
support Operating amount

Whasan Church Once a week 
(Tuesday) 80 people 9.6 million KRW

Gui Senior 
Welfare Center

Once a week 
(Thursday) 25 people 6 million KRW

Unju Senior 
Welfare Center

Twice a week 
(Thursday, 

Friday)
40 people 9.6 million KRW

n Goals and budgets
                                                            unit: 1 million KRW

8-4 Operation of free senior restaurant 

Providing free meals to older people who are in need or are concerned 
about skipping meals due to unavoidable circumstances, ensuring basic 
nutrition and promoting welfare for older people
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Project Annual plan
2022 2023 2024

Operation of 
free senior 
restaurant

Goal(persons) 145 145 145
Budget 30 30 30

n Expectation Effectiveness
❍ Improving the welfare of the elderly by improving the nutritional status of 

older people who are concerned about lack of food, and relieving depression 
in older people through friends
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12.
❍ Project cost: 112 million KRW (Province 22%, County 78%)
❍ Implementing organization : 1 place (Wanju Senior Club)
❍ Project target : 158 basic living recipients aged 60 or over, the secondary 

poor class, and low-income older people living alone

❍ Project details

   

Implementing 
institution

Number of 
operations

Number of 
support Operating amount

Wanju Senior 
Club

Once a week 
(5 days) 158 people 112 million KRW

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Meal delivery 
for the 

low-income 
older people

Goal 158 158 158
Budget 112 112 112

8-5 Meal delivery for the low-income older 
people

Providing free meals to older people who are in need or are concerned 
about skipping meals due to unavoidable circumstances, ensuring basic 
nutrition and promoting welfare for older people
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n Expectation Effectiveness
❍ Improving the welfare of the elderly by improving the nutritional status of 

older people who are concerned about lack of food, and relieving depression 
in older people through friends
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n Backgrounds

                                            

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 131 million KRW (Nation 70%, Province 10%, County 20%) 
❍ Project target : Under 140% of the standard median income, or basic 

pension recipient
❍ Project details : Musculoskeletal massage, acupressure, stimulation therapy, 

body shape correction, etc. 

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Community 
service 

investment 
project, Health 

massage 
service

Goal(persons) 80 90 100

Budget 144 157 170

n Expectation Effectiveness
❍ Health promotion and reduction of medical expenses for the 

health-vulnerable class such as older people
❍ Providing jobs to the visually impaired

8-6 Community service investment project, 
Health massage service

Promoting the health of geriatric patients and the disabled, and 
providing jobs to the visually impaired who have difficulty finding 
employment in general workplaces
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 3. ~ 5. 
❍ Project cost: 9 million KRW (Province 30%, County 70%)
❍ Project target : those who are judged outside the long-term care level for 

the elderly, older people with walking difficulties
❍ Project details : 

- Visiting, telephone, ICT safety support, life education, daily life support, etc.

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Support project 
for pedestrian 
assistants for 
the elderly 
with limited 

mobility

Goal(persons) 60 60 60

Budget 9 9 10

n Expectation Effectiveness
❍  Relieving inconvenience and guaranteeing the right to move by providing 

walking assistants to older people who have difficulty walking

8-7 Support project for pedestrian assistants 
for the elderly with limited mobility

Relieving inconvenience and guaranteeing the right to move by 
providing walking assistants to older people who have difficulty walking 
due to geriatric diseases, etc.
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 181 million KRW (Fund 100, Province 20, County 61)
❍ Project target : Local residents
❍ Project details : Cancer prevention education and screening encouragement, 

payment of cancer screening fees, etc.

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

National cancer 
management 

project
Goal(persons) 30,000 30,000 30,000

Budget 179 179 179

n Expectation Effectiveness
❍ Extension of life and improvement of quality of life through early detection 

and treatment through cancer screening
❍ Preventing the increase in insurance premiums by reducing medical 

expenses

8-8 National cancer management project

Improving cancer treatment rate and reducing mortality by inducing 
treatment by detecting cancer early
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 7 million KRW (Nation 30, Province 1, County 6)
❍ Project target : local residents
❍ Project details : Primary and secondary medical examinations for applicants 

aged 65 or over who are eligible for medical benefits and who 
are in the secondary poor class, and those whom the head of a 
public health center thinks in need of a medical examination for 
older people

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Health check 
for older 
people

Goal
(number of people 

examined)
1st 70 people, 
2nd 3 people

1st 70 people, 
2nd 3 people

1st 70 people, 
2nd 3 people

Budget 7 7 7

n Expectation Effectiveness
❍ Maintaining the health of older people and improving their quality of life

8-9 Health check for older people

Maintaining and promoting health through early detection and 
treatment of diseases in older people
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 735 million KRW (Fund 332, Province 25, County 378)
❍ Project target : whole citizens, mental health vulnerable group, mental 

health high-risk group
❍ Project details : 

- Severe mental illness management project
- Mental health promotion project
- Mental health project for children and adolescents
- Suicide prevention and awareness improvement project
- Disaster mental health support project
- Establishment of an integrated health and welfare delivery system at Happy Joint

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Operation of 
mental health 
welfare center

Goal(persons) 191 195 200
Budget 735 735 735

8-10 Operation of mental health welfare center

- Promoting the mental health of citizen
- Social integration of mentally ill people, such as support for 
self-reliance in the local community
- Minimizing the harm caused by addiction
- Realizing a society safe from suicide, such as discovering and 
managing high-risk suicide groups
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n Expectation Effectiveness
❍ Providing preventive and integrated mental health services centered on the 

local community
❍ Strengthening the awareness of the suicide prevention community and 

securing a health safety net through cooperation between multiple fields
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 1,362 million KRW (Nation 681, Province 204, County 477)
❍ Project target :

- Pneumococcus aureus, influenza (aged 65 or over)
- High-risk vaccination: typhoid, hemorrhagic fever with renal syndrom, etc.

❍ Project details
- Preparation of a general plan for COVID-19 vaccination and vaccination
- National vaccination support project for pneumococcal
- National vaccination support project for influenza, etc.

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

National 
vaccination 

support project
Goal(persons) 30,000 40,000 50,000

Budget 1,362 1,450 1,550

n Expectation Effectiveness
❍ Reducing the incidence of preventable infectious diseases through 

vaccination

8-11 National vaccination support project

 Eradication of infectious diseases subject to vaccination by improving 
the vaccination rate
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 845 million KRW (Fund 538, Province 47, County 260)
❍ Project target : older people aged 60 or over
❍ Project details : 

- Early examination and registration management of dementia
- Support for dementia treatment management expenses and customized case 

management
- Dementia prevention education
- Providing cognitive rehabilitation for dementia patients (short-term shelter operation)
- Operation of cafes for families with dementia, etc.

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Dementia 
management 

project
Goal(persons) 7,370 7,430 7,470

Budget 845 845 845

n Expectation Effectiveness
❍ Prevent severe dementia and reduce social costs through providing and 

linking dementia-related services

8-12 Dementia management project

Contribute to improving the quality of life of dementia patients, their 
families, and citizens by providing organic 'integrated dementia 
management services' such as dementia prevention, counseling, early 
diagnosis, linking with health and welfare resources, and education
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 20 million KRW (Province 6, County 14)
❍ Project target : recipients aged 65 or over who receive basic living medical 

benefits, secondary health insurer 
❍ Project details

- Support for co-payment of dentures after applying medical benefits
 

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Denture 
prosthesis 
project for 

older people

Goal(persons) 30 31 32
Budget 20 20 20

n Expectation Effectiveness
❍ Maintaining a healthy lifestyle and improving the quality of life by restoring 

oral function
❍ Promote oral health for older people by establishing a linkage system with 

local community institutions

8-13 Denture prosthesis project for older people

Contributing to the recovery of oral function by distributing dentures 
to medical recipients and low-income elderly people who can't eat food 
due to a tooth defect
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12.
❍ Project cost: 102 million KRW (Nation 23, Province 5, County 74)
❍ Project target : vulnerable groups and local residents by life cycle 
❍ Project details : providing oriental medicine health care services and 

operating health promotion programs

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Oriental 
medicine 
health 

promotion 
project

Goal(persons)  1,200  1,300  1,400

Budget 102 102 102

n Expectation Effectiveness
❍ Promoting a healthy life by alleviating and managing symptoms through 

providing oriental medical programs
❍ Contributing to maintaining and promoting health by providing quality 

medical services to local residents

8-14 Oriental medicine health promotion project

 - Improving health status awareness of local residents and 
encouraging healthy lifestyle practices
 - Improving the quality of life of citizen through oriental medicine 
health promotion programs and medical services
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 1. ~ 12. 
❍ Project cost: 42 million KRW (Nation 21, Province 4, County 17)  
❍ Project target : Health vulnerable households
❍ Project details

- Health interview survey and registration management for vulnerable households
- 1:1 home visit and health measurement (blood pressure, blood sugar, cholesterol)
- Guidance on health checkups, counseling on results, and education on improving health 

behavior
- Exercise and diet education, diaper provision, etc. for bedridden patients with 

abnormalities (immobility, discomfort) and chronic patients
- Health management method education by season (preparation for heat wave and cold 

wave)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

Community 
visiting health 
care project

Goal(households) 4,240 4,240 4,240
Budget 42 42 42

8-15 Community visiting health care project

Improving the patient's health behavior, managing chronic diseases 
such as high blood pressure and diabetes, and preventing 
complications by providing comprehensive visiting nursing services for 
the health-vulnerable class
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n Expectation Effectiveness
❍ Improving the health level and self-health management ability of local 

residents by providing customized health care services for the subjects
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n Backgrounds

n Promotion Plan
❍ Project period : 2021. 2. ~ 11. 
❍ Project cost: 905 million KRW (Nation 349, Province 50, County 506)
❍ Project details : Vaccination against COVID-19 for all citizens (aged 18 or 

over)

n Goals and budgets
                                                            unit: 1 million KRW

Project Annual plan
2022 2023 2024

 Promotion of 
COVID-19 
vaccination

Goal people people people
Budget - - -

    ※ Goals for completing vaccination in 2021

n Expectation Effectiveness
❍ Preventing death and transmission through completion of 70% or more of 

the total citizen vaccination
❍ Restoring daily life by forming collective immunity through high vaccination 

rate

8-16 Promotion of COVID-19 vaccination

- Vaccination against COVID-19 for all citizens (aged 18 or over)
- Vaccination with the health and safety of citizen as the top priority
- Forming collective immunity through completion of 70% or more of 
the total citizen vaccination
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Ⅵ  Budget

▣ The total budget for 8 major areas and 69 projects is 142,797 

million KRW.

unit: 1 million KRW

Area Total 2022 2023 2024

Total 142,797 46,858 49,348 46,591

Outer spaces and buildings 31,713 11,247 12,909 7,557

Transportation 9,508 3,248 2,843 3,417

Housing 16,035 4,854 5,329 5,852

Social participation 2,877 946 959 972

Respect and social inclusion 2,723 819 915 989

Civic participation and 
employment 29,675 9,351 9,965 10,359

Communication and 
information 38,095 11,854 12,672 13,569

Community support and health 
services 12,171 4,539 3,756 3,876
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Ⅶ
 Direction of promoting the creation of an 

age-friendly city in Wanju-gun

o In order to create an age-friendly city for the vibrant life in 
old age of Wanju-gun, the will of the head of the local 
government and continuous attention and effort are required.

o Securing the continuity of the implementation project to build 
an age-friendly city

n In order to enhance the completeness of the basic plan for an 
age-friendly city, we will secure continuity so that implementation 
projects for 8 major areas can be carried out smoothly based on the 
active participation of local residents.

o Promoting structural integration of 8 major areas
n Since the components of 8 major areas of an age-friendly city are 

structured in a combined dimension and affect between areas rather than 
exist as independent areas, we intend to establish an organic relationship 
with each other.

o Securing the execution power of implementation project of an 
age-friendly city 

n 69 implementation projects selected by the basic plan for an 
age-friendly city will be promoted and managed by each department in 
charge, and the practical power of the implementation project will be 
secured by comprehensively evaluating whether each implementation 
project is carried out.
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o Cooperation between departments on the promotion of 
implementation projects of an age-friendly city

n In order to create Wanju-gun as an age-friendly city, cooperative 
promotion between departments on implementation projects is necessary. 
Therefore, through cooperation and common efforts between the relevant 
departments of Wanju-gun Office, we will select and implement tasks to 
continuously improve the level of age-friendliness


