Action Plan for Age-Friendly City in Yeongdeungpo-gu

1. Establishing a Private/Public Task Force team for Age-Friendly City
- In order to secure continuous interests and driving force to create a
Yeongdeungpo-type age-friendly city, to strengthen public-private
cooperation and to establish cooperation system with
departments, it is recommended to operate a representative conference
body directly under the (Deputy) Mayor.
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[Figure 1] Tentative Private/Public Task Force team for Age-Friendly City in Yeongdeungpo-gu

O Yeongdeungpo-type age-friendly city creation T/F operation plan shall
be established and regular meetings shall be held once a quarter and
occasional meetings shall be held if necessary.

- In the long term, implementing a plan connected with community
care(regional society integrated care) or "Yeongdeungpo-gu dementia

Community Care Network” should also be considered.



O The T/F team consists of 5 divisions; Welfare, Medical, Infrastructure,
Administration Support, and Public/private Cooperation.

- The head of each department should be the head of T/F team for
each five divisions. In case of private institutions, it should be decided
after internal consultation.

- The main role of public-private T/F team is to cooperate and set
goals for the creation of an age-friendly city. Discussions to link
resources from local community should also be conducted to create a

sustainable age-friendly city.



2. Roadmap to implement tasks for Age-Friendly City in Yeongdeungpo
1) Strategic Goal 1 : 100-year-old leisure city where dreams come true
(1) Social Participation

<Table 1> Social Participation road map

Project 2022 2023 @ 2024

m Creation and Operation of YDP Adult Literacy Education Center ) 0] @)

m Establishment of Senior General Welfare Facility - -

m Vitalize of male seniors’ social participation

m Health Walking Competition and Non—-face—to—face Walking
Challenge for celebration of Citizen’s Day

o] O |O
o] O |O
o] O |O]|O

m Operation of municipal senior choir

2) Strategic Goal 2 : Harmonious growth, economy 100-year-old city
(1) Civic Participation and Employment

<Table 2> Civic Participation and Employment road map

Project 2022 2023 2024
m Operation of senior job support institution (senior club) o} o} o}
= Yeongdeungpo—gu Job Fair ) o) @)

(2) Narrowing regional gap

<Table 3> Narrowing regional gap road map

Project 2022 2023 @ 2024

m Creation of comfortable transportation environment: o o o

Narrowing gaps of other areas’ road conditions




3) Strategic Goal 3 : Elegant, convenient and safe 100-year-old city
(1) Outdoor Spaces and Buildings

<Table 4> Outdoor Spaces and Buildings road map

Project 2022 2023 2024
mYou, |, We project(Discover streets you want to walk) o) o) o)
m Yeongdeungpo walking on open health trail - - -
m People—centered comfortable walking environment creation o o o
project
m Emergency fine dust reduction measures project @) @) @)
m Public toilet operation and maintenance project ) @) @)
m Expansion of traffic safety lights and convenience facilities ) o) @)
m Expansion of green spaces to create clean living o o o
environment
m Operation of counters for the socially disadvantaged ) ¢ @)
(2) Housing
<Table 5> Housing road map
Project 2022 2023 2024
= Small multi-housing safety inspection ) @) )
(3) Transportation
<Table 6> Transportation road map
Project 2022 2023 2024
m Traffic Accident Zero Vision ) @) @)




4) Strategic Goal 4 : Healthy, 100-year-old city where people prosper together
(1) Community Support and Health Services

<Table 7> Community Support and Health Services road map

Project 2022 2023 | 2024
m Building Yeongdeungpo—type Community Care o) @) @)
m Senior Job Project(senior—senior care) o} o} o}
m Door—to—door senior health and welfare service 0 @) 0
m Door—to—door hypertension and diabetes counseling ) @) @)

5) Strategic Goal 5 : Democratic 100-year-old city with communication and respect
(1) Communication and Information

<Table 8> Communication and Information road map

Project 2022 2023 2024
m Age—friendly City townhall meeting o) - -
m Yeongdeungpo Maru Senior Honorary reporter ) @) )

(2) Respect and Social Inclusion

<Table 9> Respect and Social Inclusion road map

Project 2022 2023 2024
m Generation Sympathy Happiness Park O O O
m Creation of creative lifelong education city ) ) @)
m Generation Sympathy communication festival - ) @)
m Yeongdeungpo—gu Sports Competition ) o) @)




6) Strategic Goal 6 : Smart 100-year-old city with full of energy

(1) Smart 100-year-old City

<Table 10> Smart 100-year-old City road map

Project 2022 2023 | 2024
m Governance Yeongdeungpo Online platform operation ) ¢ o)
m Yeongdeungpo-type |oT care service for seniors living alone ) @) @)
m Building Smart crossroads ) ) @)
m Big data—based Yeongdeungpo—type smoking policy ) @) @)
m Creation of YDP senior IT support center - o) o)




3. Estimated Budget

[0 The budget for 6 strategic goals, 10 action domains, 33 detailed projects

for the creation of an age-friendly city in Yeongdeungpo-gu is as

follows.

[0 The total budget for three years is about 85 billion won. Annual budget
is about 32 billion won in 2022, 26 billion won in 2023, and 26 billion

won in 2024.

<Table 11> Estimated budget by domains

(Unit: 1 million won)

6 Strategic goals

10 action domains

The size of annual project budget

(no. of projects) Total 2022 2023 2024
100—-year—old , o
, , Social Participation(5) 1,327 439 422 446
Leisure City
Civic Participation and 1 095 365 365 365
Economy Employment(2) ’
100-year—old City |\ rowing regional gap(1) | 1,400 600 400 400
QOutdoor Spaces and
o 60,757 | 24,462 | 17,789 18,506
Buildings(8)
Safe 100—year—old .
City Housing(1) 21 7 7 7
Transportation(1) 12,000 4,000 4,000 4,000
Healthy Community Support and
. . 3,951 1,120 1,317 1,514
100—year—old City Health Services(4)
Communication and
. ' 39 33 3 3
Democratic Information(2)
- - ' Respect and
100-year-old City espect @ 3,044 988 | 1,018 | 1,038
Social Inclusion(4)
Smart Yeongdeungpo—type
, . gp yp 1,891 587 767 537
100—year—old City Smart City(5)
Total 33 projects 85,525 | 32,601 26,088 26,816




