Action Plan for Age-Friendly City in Michuhol-gu

1. Establishing a Private/Public Task Force team for Age-Friendly City
- In order to secure continuous interests and driving force to create a
Michuhol-type age-friendly city, to strengthen public-private cooperation
and to establish cooperation system with individual departments, it is
recommended to operate a representative conference body directly under
the (Deputy) Mayor.
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[Figure 1] Tentative Private/Public Task Force team for Age-Friendly City in Michuhol-gu

O Michuhol-type age-friendly city creation T/F operation plan shall be
established and regular meetings shall be held once a quarter and
occasional meetings shall be held if necessary.

- In the long term, implementing a plan connected with community
care(regional society care) or dementia

integrated "Michuhol-gu

Community Care Network” should also be considered.



O The T/F team consists of 5 divisions; Welfare, Medical, Infrastructure,
Administration Support, and Public/private Cooperation.

- The head of each department should be the head of T/F team for
each five divisions. In case of private institutions, it should be decided
after internal consultation.

- The main role of public-private T/F team is to cooperate and set
goals for the creation of an age-friendly city. Discussions to link
resources from local community should also be conducted to create a

sustainable age-friendly city.



2. Roadmap to implement tasks for Age-Friendly City in Michuhol
1) Strategic Goal 1 : Generation-integrated Age-friendly City
(1) Respect and Social Inclusion

<Table 1> Respect and Social Inclusion road map

Project 2022 2023 2024

m Generation Sympathy Happiness Shelter © O O

m Operation of senior lifelong education program

m Operation of 5080 Opal Youth Senior School

m Support for Sports Day Competition

m Implementation of happy human rights city

m Holding a human rights policy discussion

©|0|0|0|0|0
©|0|0|0|0|0
©|0|0|0|0|0

m Creation of Michuhol filial city

(2) Communication and Information

<Table 2> Communication and Information road map

Project 2022 2023 2024
m Declaration of Age—friendly City Vision ©
m Operation of generation sympathy policy monitoring group ©) © ©
m Senior dedicated Information megazine
. . © © ©
(operation of Silver Press Corps)
m On the Field! For citizens! Promote regulatory reform o o o
through communication
m Open administration and communication road 21
- . . © © ©
sympathizing with citizens
m Proactive response to complaints O O ©
» Operation of citizen participation online broadcasting o o o
(center of communication)
= Publishing newsletter ‘Nice to Michu’ © © ©
m Vitalize Tongdure system that leads to a happy village © © ©




2) Strategic Goal 2 : Safe Age-friendly City

(1) Transportation

<Table 3> Transportation road map

Project 2022 2023 2024
» “Accident Zero” Conduct transportation safety campaign © © ©
m Maintenance project for transportation safety facility in

Prel P © © ©
proteced areas
m Green Parking project © © ©
» Provide clean and pleasant bus stations for citizens’ convenience ©) © ©
m Establish advanced transportation culture order © © ©)
(2) Outdoor Spaces and Buildings
<Table 4> Outdoor Spaces and Buildings road map

Project 2022 2023 2024
mYou, |, We project(Discover streets you want to walk) @) @ ©)
m Creation of a small gallery in a city © © ©
m Operation of air pollution reduction policy © © ©)
m Safe and clean public toilets © © ©
m Preparation of counters for socially disadvantaged only © © ©
m [nstallation of illuminated LED road nameplates ©)
m Operation of Michuhol-gu CCTV integrated control center ©) © ©
(3) Housing

<Table 5> Housing road map

Project 2022 2023 2024
m Operation of goods sharing center in Michuhol-gu ©) © ©
m Small multi-housing management support project @) © ©
m Operation of Michuhol—-gu residential welfare © © ©
= Multi-housing management support project © © ©)




3) Strategic Goal 3 : Sustainable Age-friendly City
(1) Narrowing regional gap

<Table 6> Narrowing regional gap road map

Project 2022 2023 @ 2024

= Livable Village Index ©

(2) Michuhol-type Smart City

<Table 7> Michuhol-type Smart City road map

Project 2022 2023 @ 2024

m Creation of ‘Meet You Smart Farm’, a sustainable o o
community complex

m Michuhol-type loT care service for seniors living alone © © ©
m Michuhol-type Smart dementia shoes ©
» Big data—based Michuhol citizen safety road © ©

m Smoking Zero Michuhol—gu! Smoking separation policy @) @ ©)
m Smart public lighting system © © ©




4) Strategic Goal 4 : Employment Age-friendly City

(1) Civic Participation and Employment

<Table 8> Civic Participation and Employment road map

Project 2022 2023 2024
= Michuhol—-gu senior job fair © @ ©)
m Promote senior employment and civic participation support

. © © ©
project
(2) Social Participation
<Table 9> Social Participation road map

Project 2022 2023 2024
m Operation of Michuhol-gu senior college © © ©
m Activate senior sports activity participation ©) © ©
= 'From alleyways to forest’, Subong Mt. walking project ©) © ©
m Operation «+ Management of general social welfare center @) © ©)




5) Strategic Goal 5 : Healthy Age-friendly City

(1) Community Support and Health Services

<Table 10> Community Support and Health Services road map

Project 2022 2023 2024
m Provision of Safe Life Keeper Kit(Card) © @ ©)
m Health promotion 120 Center © © ©)
» Provide adult walkers for seniors ©) © ©
m Operation of ™ichuhol Health Sharing Center;

(health and fitness promotion center) © © ©
»  Oriental Medicine Clinic project; responsible for senior health © O ©
n [Safely and healthily; non—face—to—face mobile health care @) © ©
m Dementia management project to create a dementia—safe

. © © ©
environment
mLet us study about demential, Dementia prevention project © © ©)
m Exercise, Nutrition etc. Healthy life practice project © © ©
m Chronic diseases management project such as high blood
© © ©

pressure and diabete etc.




3. Estimated Budget

[0 The budget for 5 strategic goals, 10 action domains, 55 detailed projects

for the creation of an age-friendly city in Michuhol-gu is as follows.

[0 The total budget for three years is about 121.2 billion won. Annual
budget is about 40 billion won in 2022, 40.2 billion won in 2023, and
40.9 billion won in 2024.

<Table 11> Estimated budget by domains
(Unit: 1 million won)

10 action domains The size of annual project budget
5 Strategic goals ,
(no. of projects) Total 2022 2023 2024
Respect and
o . _ 616 220 198 198
Generation—integrated Social Inclusion(7)
—fri i Communication and
Age-friendly City ' 1,683 536 560 587
Information(9)
Transportation(5) 2,407.8 994 .4 706.7 706.7
Safe Qutdoor Spaces and
, , - 6,002 2,042 1,965 1,995
Age—friendly City Buildings(7)
Housing(4) 1,995 660 665 670
Sustainable Narrowing regional gap(1) - - - -
it i Michuhol-type
Age~friendly City i 1,211 407 410 394
Smart City(6)
Civic Participation and 09 550 10,391 0,769 1 399
Employment Employment(2) ’ ’ ’ ’
Age-friendly City | oo il participation(4) 9167 | 2989 | 3,045 3,133
Healthy Community Support and
. . , 5,597.5 1,860 1,866.5 1,871
Age—friendly City Health Services(10)
Total 55 projects 121,282.3 | 40,099.4 | 40,185.2 | 40,953.7




