1. Visions map of 2" phase age friendly city of Geumcheon—gu

I The catch phrase for 2" phase age friendly city of Geumcheon—-gu is ‘Happy plus
senior life, a city of excellent welfare’

e Three major goals are Energetic and Proud Aged Life,” ‘Convenient and safe

environment, and ’Communities of respect and inclusion.’
— Energetic and Proud Aged Life = Communication and Information, Civic participation and

employment, Social Participation

— Community of respect and inclusion = Community support and health services, Respect

and Social Inclusion

— Convenient and safe environment =Qutdoor Spaces and Buildings, Transportation, Housing
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2. Projects for 2" phase age friendly city of Geumcheon—gu

(Table 1) Communication and Information

Title 2025 2026 2027 2028 2029
m\\elfare services by Life—cycle guidebook ® ® ® ® O]
= Wise digital life'  Smert senior ediucation ® ® ® ® ®
m Customized visiting promotion ® ® ® ® ®
» Geumcheon—gu Newsletter  Magnifier’ ® ® ® ® ®
» Informetization education for district residents ® ® ® ® ®
-E./é);crz Zﬁggg;‘efztrsthe Homepage bulletin ® ® ® ® ®
= Audio content for Geumcheon—gu Newsletter ® ® ® ® ®
= Geumcheon Village Teacher ® ® ® ® ®




(Table 2) Civic Participation and Employment

Title 2025 2026 2027 2028 2029
= Civic participation and employment for seniors ® ® ® ® ®
= Geumcheon senior club ® ® ® ® ®
» Geumcheon 50Plus Center, Senior welfare ® ® ® ® ®

center
m Cognitive training instructor education ® ® ® ® ®
= Geumcheon job corporation ® ® ® ® ®
= Job center ® ® ® ® ®
= Job fair ® ® ® ® ®
= Guard training program ® ® ® ® ®
= Occupation change training for the middle ® ® ® ® ®
aged
» Everywhere Geumcheon dream job ® ® O] ® ®
= Senior healthcare capacity building program ® ® ® ® ®
= Jobs for seniors DB construction ® ® ® ® ®




(Tablke 3) Social Participation

Al 2025 2026 2027 2028 2029
= Happy s_enior center of communication and ® ® ® ® ®
cooperation
| eisure complex for seniors ® O] ® ® ®
= Senior college ® ® ® ® ®
=’ Sgon bookshop' A transformation of local ® ® ® ® ®
beauty shop
= Library service for seniors ® ® ® ® ®
m Sports center for Doksan senior residents ® O] ® ® ®
= Geumcheon Harmony Festival ® ® ® ® ®
-Geumche_on lifelong education center ® ® ® ® ®
construction
m Senior book reading club support ® ® ® ® ®
= Adult literacy education ® ® ® ® ®
m Soccer class for seniors ® ® ® ® ®
= Park management by seniors project ® ® ® ® ®
= Geumcheon city farming experience center ® ® ® ® ®
m Excercise equipment rental shop at ® ® ® ® ®
Geumcheon sports park
= Electric security equipment insurance support ® ® ® ® ®

for seniors




(Table 4) Community support and health services

A 2025 2026 2027 2028 2029
m Geumcheon Everywhere Care SOS service ® ® ® ® ®
= Geumcheon-tyoe sidedish support voucher ® ® ® ® ®
project
= Tongtong—Himang—Narae—dan ® ® ® ® ®
m Customized senior care service ® ® ® ® ®
m Safety management solution(IOT) for the ® ® ® ® ®
disadvantage seniors
=’ My grandchildren’  Companion robot support ® ® ® ® ®
» Geumcheon—type medical examination support ® ® ® O] ®
= Welfare facility/Communal housing construction ®
m ntegrated dementia management ® ® ® ® ®
m\isiting health care ® ® ® ® ®
m Senior mental health examination to prevent ® ® ® ® ®
suicide
m 24hrs Control & dispatch  "A—AnbuDeunDeun ® ® ® ® ®
Service 2
m Psychological counseling  Resting the mind’ ® ® ® ® ®
Senior group healing program
m Everyday care service ® ® ® ® ®
= City farming experience ~ care farming projects ® ® ® ® ®

linking




(Table 5) Respect and Social Inclusion

ARAE 2025 2026 2027 2028 2029
= Congratulatory money for a long life ® ® ® ® ®
» Seniors’ day and the month of elder respect event ® ® ® ® ®
m Generational solidarity education by seniors ® ® ® ® ®
m Age friendly city monitoring group ® ® ® ® ®
IASL'< the residents ,‘Resident opinion collection and ® ® ® ® ®

policy development
= Smart integrated civil service office ® ® ® ® ®
m Geumcheon Geo—Jeungnyeon proclamation ®

ceremony




(Table 6) Outdoor Spaces and Buildings

Al 2025 2026 2027 2028 2029

" Evgrywhere happy, a city without thresholds ® ® ® ® ®

building
m Resting chair supply for seniors ® ® ® ®
m Safe and walking—friendly city building ® ® ® ® ®
= Gasan—dong park construction ®
= My town senior health playground construction ® ® ® ® ®
= Dosak—ro undergroundization
= Clean & Open toilets ® ® ® ® ®
m Safe—park environment building ® ® ® ® ®
m Park guard patrol ® ® ® ® ®
» Geumcheon—type Shuimpyo—Gage ® ® ® ® ®
= Qutdoor foot bath construction ®




(Table 7) Transportation

AldH 2025 2026 2027 2028 2029
= Public parking lot construction near residential ®
areas
= Town shuttle bus management improvement ® ® ® ® ®
= Free shuttle bus for seniors and the disabled ® ® ® ® ®
» Family care parking lot construction ® ® ® ® ®
m Traffic safety education for seniors ® ® ® ® ®
(Table 8) Housing
A 2025 2026 2027 2028 2029
m Public studio housing for seniors living alone ® ® ® ® ®
m Safety check and repair for vulnerable ® ® ® ® ®
households
Floodi tion facilit truction f
= Flooding prevention facility construction for ® ® ® ® ®
underground houses
-Sorm and flood insurance promotion in ® ® ® ® ®
disaster—prone areas
m Seoul An—sim home repair support ® ® ® ® ®




3. Performance Indicators

I Performance of each project will be evaluated by three methods

B Individual project evaluation (quantitative + internal)

Evaluation criteria utilize four criteria: achieved, in progress, insufficient, and

adjusted
Criteria for evaluation by project
Classification Details
Achieved (@) target performance achieved by more than 100%
Progress (0©) Progressing on project to achieve goals

Insufficient (O) Project which has not been promoted or is deemed difficult to proceed

Modification (I>) | Replacing the targeted performance

I Evaluation by department (qualitative + internal)
Evaluation by Department for Project uses ‘Management by Object(MBO)" method

Evaluation of Project Objectives and Objectives for the implementation year

according to the Annual Plan for the Age—Friendly City

Reflect On evaluation areas, such as the fidelity of the contents of the plan for
creating an Age—friendly city, appropriateness of the implementation process,

achievement of goals, and the participation and satisfaction of local residents



Criteria for Evaluation by Department for Project

Evaluation Performance Indicators Score
- Relation to the Basic plan for a low birth rate
Connectivity ) P ) 7
and aging society
Objective . .
Planning . : . - Similarity to or overlap with other projects 6
project selection
Administration and | - Enactment of project—related ordinances, budgeting, and 7
Finance Plan efc.
- Appropriate performance index calculation
In Out i 10
241 JOLIEL and budget input
Implementation P T -Approprl.ate mplementahon p!an execution procedure 10
(including implementation of changes)
Monitoring - Adequate monitoring of project implementation 10
Achievement of .
- Achievement of target performance (target level) 10
target performance
Goal Budget execution (% of . .
. = - Budget execution rate against plan 10
Achievement the plan)
Excellence in - Creation of Age—friendly environment 10
Performance and the necessity to continue
Private sector - Efforts to encourage participation and to collect opinions
Participation pan|<:|pat|or7 and pf thg residents . 7
and cooperation / public—private cooperation
- Contribution to establishing age—friendly environment
satisfaction of Contributions _ o g. Y 7
) and creating an cooperative atmosphere
local residents Local Residents
. : - Satisfaction of residents, including the elderly, on projects 6
satisfaction
Total 100

I Policy evaluation (qualitative + external)

Policy evaluation will be carried out by a survey on citizens and elderly, using

WHO checklist,
Response will be measured in 5 point Likert scale

Evaluation will be carried out biannually to track long term trends



