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n Background

(J In order to lay a legal and institutional foundation for creating an age-friendly city,
Michuhol-gu established a plan to join the WHO Global Network of Age-Friendly Cities
and Communities (GNAFCC) in January 2021, conducted surveys in accordance with the
guideliens (8 areas) presented by WHO, promulgated the Ordinance on Creation of
age-friendly City in Michuhol-gu on May 17, and on October 25, Michuhol-gu was
approved as a WHO age-friendly City member, and implemented the first age-friendly city
creation project (2022-2024) reflecting its characteristics.

] Since the first certification, the elderly population has been on the rise and as of
August 2024, the number of the elderly aged 65 or older in Michuhol-gu was 82,816,
accounting for 20.2% of the total population of 409,952, and the need to strategically
and actively pursue age-friendly projects has been raised.

< Current status of senior citizens in Michuhol-gu>

. No. of elderly population . .
Standard Population Y POP Ratio Comparison
(age 65 or older)

Oct. 2021. 406,789 71,781 17.6
Oct. 2022. 407,190 75,211 18.4
Oct. 2023 405,499 79,147 19.5
Aug. 2024 409,952 82,816 20.2

XUN definition: Aging society with population ratio of 65 or older over 7%, aged society with over 14%, super-aged society with over 20%

() Member countries of the WHO Global Network of Age-Friendly Cities and Communities
need to continue to promote age-friendly projects through regular evaluation even if their
membership is approved. Accordingly, based on the evaluation of 1% Cycle age-friendly city
creation project (2022-2024), the implementation plan for 2 Cycle age-friendly city
creation project is being established to create Michuhol-gu, a city where aging is not

inconvenient and an integrated city where everyone wants to live.
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n Current status and results of 1t Cyde age-friendly city creation project

n Overview of Ist Cycle age-friendly city creation project

(] Overview
O Implementation period: Jan. 1. 2022~ Dec. 31. 2024.

O Implemented task: Michuhol-gu is promoting projects by setting 5 major policy goals, 10
implementation areas, 55 projects, and 84 performance indicators to create the 1% Cycle
age-friendly city.

No. of strategic projects  No. of detailed indicators

5 major policy goals 10 implementation areas

in the 1st Cycle in the 1st Cycle
Respect and Social 7 12
Generation-integrated Inclusion
age-friendly City Communication and 9 10
Information
Convenience of 5 9
transportation
Safe age-friendly city Outdo&“sigégs and 7 8
Safety of residential 4 5
environment
Sustainable age-friendly Narrowing regional gap 1 2
city Michuhol-type smart city 6 9
. Civic Participation and P P
Employment age-friendly Employment
city Leisure and social activities 4 7
Healthy age-friendly city ?oerér‘wlmu?ﬁtr\\/”%lejspggg 10 20

84 Performance
indicators

Total 55 projects

__] Foundation and operation of the age-friendly city creation committee

O (Foundation date) February 22, 2022.

O (Members) 12 people (Ex officio members: Deputy District Mayor, Director of Welfare and
Environment Bureau / Appointed members: 10 people)

O (Term) 2 years (renewable twice)
O (Holding period) First and second half of the year (twice)
O (Role)

- Deliberation and advice on the establishment and implementation of plans related to
creating an age-friendly city

- Deliberation and advice on matters related to policy and project implementation for creating
an age-friendly city, etc.
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] Operation of age-friendly city policy monitoring group in Michuhol—-gu

B e
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O (Number of people) 24 people (promote senior employment projects in conjunction
with Michuhol call center for seniors named Michucall Silver Center)

O (Role) A window for collecting opinions on the perception of policy services related

to the 8 areas of WHO, the gap between welfare demand and supply, and ways to

improve welfare policies, etc.

O (Details of main activities)

- Monitor local inconveniences and unreasonable issues and present suggestions for
improvement

- Provide opinions on implementing age-friendly city projects

(] The size of annual project budget

(Unit: 1 million won)

city

support (10)

5 Strategic 10 implementation The size of annual project budget
goals areas [no. of projects] Total 2022 2023 2024
A total of 55 projects 119,653 38,373 38470 42,809
. Respect and social inclusion (7) 41 220 262 259
Generation-integrated
age-friendly city Commumcatlorzgz;\nd information 1422 503 489 430
Convenience of transportation (5) 2,654.3 1,081.9 8074 765
Safe age-friendly city | Outdoor spaces and buildings (7) 364 180 92 92
Safety of reS|de(rj4’;|aI environment 1824 670 635 519
Sustainable Narrowing regional gap (1) - - - -
age-friendly ity | ichuhol-type smart city (6) 14475 407 395 6455
Civic Participation and 96,205 30391 30763 35,051
Employment Employment (2)
age-friendly city Leisure and social activities (4) 9,461 3,061 3,126 3274
Healthy age-friendly | Health services and community 5535 1,860 1901 1774




H Evaluation of 15t Cycle age-friendly city creation project

General overview

(Unit : number, %)
2024
. i i No. of 2022 2023 :
5 Strategic | '° Mplementation | 0. O lin progress)
areas [no. of project | No. of | Average | No. of | Average | No.of | Average
goals i
projects) S detailed | achievem | detailed | achievem | detailed | achievem
indicators | ent rate | indicators | ent rate | indicators | ent rate
Total 55 81 86% 76 98.3% 78 68.94%
Respect and sodal 7 12 95 10 96.4 10 637
t%gnerat#n Igltegrt.; Inclusion : :
age-nendly d Communication and
information 9 10 100 9 99.3 9 72.2
Convenience of
fransportation 5 9 91.5 9 98 9 60.5
Safe age-friendl Outdoor_spaces and
9city y buildings 7 8 84.5 8 96.7 7 62.7
Safety of residential
Ty of resicer 4 5 98.8 5 100 5 40.4
SL%s,tairéalbIe&. Narrowing regional gap 1 - - - - 2 100
age-niendly € | \ichuholtype smart ity | 6 8 983 6 100 8 100
Civic Partcipation and > > 50 P 100 ) 50
ErT]gplo érenctty Employment
age-mendly U Leisure and social
activities 4 7 78.7 7 100 6 62.5
Healthy Health services and
age- fnendly City community support 10 20 69.6 20 94.6 20 774
Current status of divisions promoting projects
[ ] Project progress status by divisions (25 divisions)
No. of No. of No. of
Planning and Budget Division 1 Culture and Arts Division 1 Automobtll)(ie\/ils\i/lg:agement 2
Smart Policy Office 2 Sports Promotion Division 2 Land Information Division 1
|Media Public Relations Office 2 Welfare Policy Division 1 Buildling Division 1
Audit Office 2 Senior andDIiD\jisé?(k))*ed Welfare 11 Housing Management Division 2
General Affairs Division 1 EnvironmeBit\?iISig(;nservation 2 Health Promotion Division 5
Safety Management Division 1 Resource Circulation Division 1 DementiaDi\l\/{IggEal Health 3
Citizen Community Division 1 Construction Division 1 Sungui Cocngzwt:rrwity Health 3
Lifelong Education Division 2 Park Greenery Division 2 -
Civi Regi%%ﬁﬂ? Passport 1 Transportation Policy Division 4 -




Implementation evaluation by performance indicator

A. Evaluation criteria

] The evaluation of 84 indicators is quantitatively evaluated according to the

progress rate as follows.

Evaluation results

Evaluation criteria

Superior progress (®)

- In case of achieving 100% of the average progress rate over 3 years

Excellent progress (@)

- In case of achieving 80% or more but less than 100% of the average progress
rate over 3 years

Good progress (©) over 3 years

- In case of achieving 50% or more but less than 80% the average progress rate

Insufficient progress (O)

- In case of achieving less than 50% of the average progress rate over 3 years

B. Evaluation results

Performance
Indicators

Detailed
project

strategic

Progress performance

2022 2023 2024
Perfor Perfor Perfor
Goals Goals Goals
mance mance mance

[Progress rate)

[Progress rate)

[Progress rate)

Evalua
tion
result

Tot | gaperformance indicators

@® 5 major policy goals / @ 10 implementation areas / @ 55 projects/ @

al

@ Superior: 36, Excellent: 21, Good: 25, Insufficient: 2

| Generation-integrated age-friendly city

1 | Respect and social inclusion

(7 projects)

1 pIace\ 1 place

Playground 1 place\ 1 place| 1 place\ 1 place ®
Generation | creation 100% 100% 100%
1-1 | Sympathy Happiness 6000 per| 6000 per| 6000 per| 6000 per| 6000 per| 6000 per
Shelter|No of users nonth nonth nonth nonth nonth mth| @
100% 100% 100%
, ~ | No. of courses 6] 7 6 7 6 4 °
(%)eratlon of senior | offered 100% 100% 66%
1-2 | litelong education
orogram No of 50 72 50 98 80| 22 9
participants 100% 100% 65%
Cowurse 8‘ 26 _ ) ®
Operation of 5080 | Operation 100% Completed Completed
1-3 Opal Yﬁuth SeniorI
S ¢ o o ol ; - -
. Linking Social 24 118
(Completed in 2022) | = ntribution ®
services with jobs 100% Completed Completed
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Progress performance
. . Evalua
Detailed strategic | Performance 2022 2023 2024 .
. - Perfor Perfor Perfor | tion
project Indicators Goals Goals Goals
mance mance mance | result
(Progress rate) | [Progress rate] | (Progress rate)
No. of events 62| 35 69| 44 46| 20 o
e an
1-4 Support for Sports | supported 56% 64% 43%
Day Competition
No. of | 3100 8367| 3700] 9018 9,500 3991 °
participants 100% 100% 42%
No. of human 2 or 3 2 or 3 2 or 3
rig h t s more more more ®
Implementation of [ COM Mittee

1-5 hagpy human rights | operations 100% 100% 100%

¢ it y|Whether human 53 46 30] 30 25| 5
rights training is L))
conducted 86% 100% 20%
iy Pf)édﬁ?% apfgulrrgr;l Whether or not held|  held held|  held|  held | o
discussion it will be held 100% 100% 0%
. No. of ress 3 or 3 or 4 or
1-7 fCriealtlior;?flvicdimpol relea Spe s more 3 more 4 more Y @
Y| provided 100% 100% 100%

2 | Communication and information (9 projects]

Declaration of 1 1 _ _

2.1 Age-friendly | No. of ®
(C(Zér;gllete\é Iins '26)25 operations 100% completed completed
Operation of 2‘ ) 2‘ ) 1‘ 0
generation | Whether

2-2 | sympathy policy | operation results 5 5 5 ©
monitoring | are reported 100% 100% 0%

g r o u p
Ser:cior dedicated hether th operated\ operated operated\ operated operated\ operated
Information | Whether the

>3 |megaz i ne| Silver Press ®
(operation of | Corps is in 100% 100% 100%
Silver Press | operation
Corps)
On the Field! For .
ditizens! Promote | OPeration of a operated | operated | operated | operated | operated | operated

2-4 re%ulatory reform lrcéci!rtri?]gu?;:\?cgr ®

rou o it 100% 100% 100%

commumcatlon
O p e n . 2 or 2 or 1 or
administration glr%je%ftshOIdmg more 2 more 2 more 0 ()
a n [¢) [¢) 0,

2-5 | communication X 5 100% . 100% . 0%
road 2 1 Reflection rate 65% or 85% 70% or 76% 70% or 0%
sympath|z|ng of application nmore more more O
with citizens | details 100% 100% 0%

Preemptive and | Acceptance rate 75% or 77% or 80% or

26 | roactive response to of direct appeal more 9% more 4% more 7% ®
direct appeal and | and grievance
complaints | complaints 100% 100% 100%

I%Fc)glraitr:?enrn%fc 105,000 110537 879,000 D42 1,900 952
Operation of | broadcastin

5.7 | Michuhol-gu media | stations an °
communicating with | SNS social 100% 100% 50%
residents| media (No. of

content
postings)
Publishing| OO morth OO merth 15000morth] 15000erth 8000yt 8)00yerth
2-8 r,\1/|ewsilettcer kl]\llcleJ to | Circulation 100% 100% 100% ®
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Progress performance
. . Evalua
Detailed strategic | Performance 2022 2023 2024 .
. - Perfor Perfor Perfor | tion
project Indicators Goals Goals Goals
mance mance mance | result
(Progress rate) | [Progress rate] | (Progress rate)
Vitalize the 17] 18 17] 16 10] 11
29 Tongdure system | No. of support °®
that leads to a | meetings 100% 94% 100%
happy village
Il Safe age-friendly city
3 Convenience of transportation (5 projects]
No. of 5] 5 6 7 7] 5
transportation °®
Acddent Zerd' Corduct | safety 100% 100% %
3-1 | transportation safety | campaigns
campaign| No. of 5‘ 6 6‘ 10 10‘ 7
transportation (]
safety training 100% 100% %
No. of locations 20 31 20 23 20] 20
Maintenance | for child ®
project for | protection zone 100% 100% 100%
3-2 | transportation | maintenance
safe-tty tfaé'“ty in ng ?f locations for 5] 6 5] 8 8] 0
rotected areas
i maintenance 100% 100% 0% .
Wh(Tther an establisg establisg establisg establishe establisQ establisQ
implementation e e e e e ®
3.3 | Green Parking plan has been 100% 100% 100%
project -
No. of locations 26‘ 16 22‘ 18 30‘ 13
for Green parking ©
installation 61.5% 82% 43%
Installation 33] 33 20 20 15] 16
Provide clean | performance ®
and pleasant | (shelter 100% 100% 100%
3-4 | bus stations for | replacement)
citizens'|nstallation 90| 64 14| 14 10 0
convenience | performance 0
(night lighting) 71% 100% 0%
L | Etablish advanced |\ o 970, 891 950 954 970 557 o
- ransportation culture :
N eort d e r crackdowns 91.8% 100% 100%
4 | Outdoor spaces and buildings (7 projects)
You, I, We 2] 2 E 2| 0
. . No. of
4-1 project(Discover developed
streets you want tC; Courses 100% 100% 0% °©
Creation of a | Performance of 7‘ 10 8 9 10‘ 10
4-2 | small gallery in | holding ®
a C i t y| exhibition 100% 100% 100%
4.5 | Operation of air | Distance of _ 10,000km| 10466km 10000km| 11,671km_ 5400km| _ 2,078km o
- pollution | operating 1 city
reduction policy | 1 clean system 100% 100% 3%
Conducﬁng a 1 ‘ 1 1 1 1 ‘ 0
comprehensive
4-4 Safgllanctloc_lleatn survey and ©
public tortets | making 100% 100% 0%
improvements
Icpgeupr?trztrlgnfgi Whether the operated | operated operated oper:(;c operated | operated
4-5 |socially|counteris open ®
disadvantlaged or not 100% 100% 100%
o n y




AHEG B2 T
Progress performance
. . Evalua
Detailed strategic | Performance 2022 2023 2024 .
. . Perfor Perfor Perfor | tion
project Indicators Goals Goals Goals
mance mance mance | result
(Progress rate] | (Progress rate] | [Progress rate)
Installation of 50 78 15] 50 - -
illuminated LED ) )
4-6 ; , moe - Iaa . ei New installation 100% 100% il ®
(Completed in 2023)
Operation of | Access to CCTV 950 | 393 300 413 300 | 635 | o
4.7 | Michuhol-gu | data 41% 100% 100%
CCTV integrated | provide CCTV 1,450 | 507 400 | 295 400 404 ©
control center | yata 35% 74% 100%
5 Safety of residential environment (4 project]
. No. of item 1,000 1,441 1,500 1,526 1,650 631
p %Per?tlon of tgoods rentals 100% 100% 38% .
- sharing center in
Moepd P “gu | No. of 500 472 700 732 800 30 o
participants 94% 100% 40%
. . 80% o 80% o 80% o
Small muiti-housing | b ¢ormance of more of 100% more of 100% more of 86%
5-2 ”Hﬂragf)m SUP‘C:’OT support budget budget budget ®
i ) 100% 100% 43%
Operation of | No. of 40 148 40 170 196 116
5.3 Michuhol-gu | households °®
residential welfare | discovered in 100% 100% 59%
c e nt e r|blind spots
Multi-housing ’c\loorhglf;xes 12‘ 18 12‘ 12 q 2
> | TIPS SRR | decided to be 100% 100% 22% °©
supported
Il Sustainable age-friendly City
6 | Narrowing regional gap (1 project)
_ _| develope | develop
Livable Village | Index d ed ®
| n d e x| development S
6-1 . 100%
(Implemented in ‘ ‘ 1‘ 1
2 0 2 4 ) - -
Survey 100% ®
7 | Michuhol-type smart city (6 projects)
Creation an<fi gr;:rr;tig:m 1 ‘ 1 ‘ - ‘ - ®
operation o i 100% completed completed
7-1 | 'Meet You Smart (community type) > P P
Farm' Smarttj‘armb 1 ‘ 1 ‘ - ‘ - ®
(completed in 2022) ?yppeer)a lon (base 100% completed completed
Whether or not establis | establis | establis | establish | establis | establis
loT care service | @ plan has been hed hed hed ed hed hed @
7-2 | for seniors | established 100% | 100% 100% 100% 100% | 100%
living alone No. of users 1,275 1,275 1,275 1,275 1,305 1,305 ®
) 100% 100% 100% 100% 100% 100%
Michuhol type | No. of users - - 10 5 35 ®
73 |smart tag 100%
(implemented in N ‘ i \ - \ - 10 \ 35 ®
2 0 2 4 ) o. of supplies 100%
) Current status 1] 1 1] 1 1] 1 ®
Big data-based | analysis 100% 100% 100%
7-4 | Michuhol citizen ; ‘ ‘ ‘
safety road | Preparing 1 1 1 1 1 1 ®
alternatives 100% 100% 100%

10
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Progress performance
. . Evalua
Detailed strategic | Performance 2022 2023 2024 .
. . Perfor Perfor Perfor tion
project Indicators Goals Goals Goals
mance mance mance | result
(Progress rate] | [Progress rate] | [Progress rate)
Smoking Zero
Michuhol-gu! | N of pooths 2 2 2 2 2 2

75 |Smoking opérated ®
;egalr aitlcog 100% 100% 100%

7.6 | Smart public | replacement 350 | 305 350 | 551 350 | 375 °
lighting system | quantity 87% 100% 100%

IV Employment age-friendly City

8 | Civic participation and employment (2 projects)

g.1 | Michuhol-gu | Whether held or Held Not held Held Held Held Not held o
senior job Fair | not 0% 100% 0%
Senior . 8,48 8,811 8,35 9403 836 8,761

8-2 | employment and L\le%iOOrZJObS for do & N 8‘ o ®
civic participation 100% 100% 100%

9 | Leisure and social activities (4 projects]

_ No. of operating 3] 1 1] 1 1] 1
gq | Operation off senior colleges 333% 100% 100% ©
- ichuhol-gu
senior college | No. of users 500 131 180 192 182 237 o
' 26.2% 100% 100%
Activate senior |\ o« 3000) 89822| 3000 85190 89,500 31259

9-2 | sports activity articipants ©
participation | Particip 100% 100% 35%

9.3 | Subong Mt.| No. of 300 598 1,000]  1,213]  1,280] 675 o
walking project | participants 100% 100% 53%

A Utilization rate of 106,643‘ 101,258 111,90d 123,191  2862% 16%
Operation « | welfare center P

9-4 Management Aof services 97% 100% 56%
general social [ No. of 58030 5737 62000  7032| 6738 2112
welfare center | managing case ©

managers 100% 100% 31%

V Healthy age-friendly City

10 | Health services and community support (10 projects]

. Whether kits are | Developed | Developed | Developed | Developed | Developed | Developed ®
Provision of Safe | developed
10-1 | Life Keeper 100% 100% 100%
Kit(Card) | o oolies 500 2,140 500/  2,799|  1,000] 1,131 ©
' bp 100% 100% 100%
No. of new 3,000/ 2,740 3,100/ 2,553 400 387
H e a | t h /| registration® @ (]
10-2 | promotion 120 on 91% 82% 97%
Cen tt.e r | No. of program \ . 160 | 317 55 78
o era 1on i
P %é)igt%tr'soiz%%ted 100% 100% ®
Provide adult | No. of seniors 100 7 50‘ 10 30‘ 4

10-3 | walkers for | eligible for O

s enior s|support % 20% 13%

1
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Progress performance
. . Evalua
Detailed strategic | Performance 2022 2023 2024 .
. . Perfor Perfor Perfor | tion
project Indicators Goals Goals Goals
mance mance mance | result
(Progress rate) | [Progress rate] | [Progress rate)
Health Sharing 92| 3713 816 818  907| 645
Physical ©
Fitness Test 37.6% 100% 71%
Customized 8928 4,617 8976 10355 12,048 7,576 ©
o . ¢ exercise class 51.7% 100% 63%
e oy Free exercise 258 0 204 ] 207 234] 134
PMichuhol Health | NO{ class for o
10-4 | Sharing Center, Of | vulnerable 0% 100% 57%
(health and physical lszse groups
fitness promotion Free physical 41 \ 15 32\ 53 58\ 79
center) fitness test for ©
vulnerable 36.6% 100% 100%
groups
On-site 316 0 122|235 258] 183
physical fitness ©
test 0% 100% 71%
Orfental Medicine 250 173 160 | 173 133 142
) inic projec -
10-5 responsible for No. of operations £9.2% 100% 100% o
senior health
No. of mobile health 200 200 200 200 100] 100 g
care recipients 100% 100% 100%
No. of walk-on 600 | 986 650 5421 9,405] 11,597 ®
subscribers 100% 100% 100%
Non-face-to-face 912] 922 939 853 967 | 531
Non-face-to-face Hﬁalth |and
10-6 | mobile health | Physical Fitness o
C a r e | Promotion Center 100% 91% >5%
(visitors)
Non-face-to-face 2,130] 2,705 2194 3102]  3412] 2015
hﬁalt.h ?r}d
Brgrsrll?cio#nceesr?ter 100% 100% >9% ¢
(views)
. | No.of registered 19500 21,300 19,750 23808 24000 25293
Demential rppggersat Dementia : : : : : : ®
management Re|ierfgcenter 100% 100% 100%
10-7 | project to create
o dementia-safe | No. of 11 460, 561 470) 695 715 728
environment | customized case 5 5 S ®
managers 100% 100% 100%
No. of
gg(;cmudserset#tgly participants in 400 2,700 3,165 3,915 4,111 1,313
10-8 Dementia the dementia ©
H 0, 0, 0,
prevention project B{Séergﬁ']on 100% 100% 32%
Healthy life | Health 2500  439%| 6000/ 7,585 8000 5700
practice project | promotion
10-9 | including)| facility and (]
exercise, | exercise 100% 100% 71%
nutrition etc. | program
Chronic 2,500 4,300 5,000 5,500 5,780 3,381
diseases|No of
management | counseling room
10-10 Eroject such as | users an o o o o
igh blood | program 100% 100% 59%
pressure and | participants
diabete etc.
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C. General review

O In order to respond to aging population, our district joined the WHO Global Network
of age-friendly Cities and Communities in October 2021 and is making efforts to

become a city suitable for a super-aged society.

O The progress rate of the project in 2022 (1% year) is 86%, and since 2022 is the first
year to initiate the 1% cycle of creating an age-friendly city, we focused on improving
understanding of the age-friendly city creation project including its concept and
promotion direction by holding an age-friendly city creation committee, operating a

policy monitoring group, and conducting various promotions.

O The gradual recovery of daily life from COVID-19 led face-to-face projects to be
resumed, but the momentum of pursuing some face-to-face projects was sluggish such
as holding sports competitions and operating customized health and physical fitness
promotion centers due to concerns about the mutation and resurgence of Coronavirus

disease.

O For the project in 2023 (2" vyear), its progress rate increased by 12.3% compared to
the 1Ist year amounting to 98.3% due to the normalization of face-to-face projects led
by eased COVID-19 quarantine measures, and continuous monitoring and efforts to
achieve goals by the person in charge of each project, and in particular, 2023 was the
year to build a stable aging society by creating safe and comfortable living conditions
for the elderly, revitalizing various senior education and leisure culture for healthy old

age, and strengthening community care functions.

O As 2024 (3rd year) is the year when the 1% cycle age-friendly city creation project is
completed, most projects are being promoted smoothly, and some projects with low progress
rates are further promoted in the second half of the year, with the final progress rate
reaching over 90%. In addition, the results of collecting and analyzing the feedback from the
age-friendly city experience survey will be reflected in the project in its 2 Cycle to keep its

focus on creating a sustainable age-friendly city.

13



<Best practice>

8-2 Senior employment and civic participation

O Background

- Providing customized jobs to seniors who wish to work to have opportunities of

generating income and participating in the society

- Enhancing self-esteem of seniors by providing jobs for seniors in various fields

within the community

O Overview
. Market type/
Division nglil\fitmttere:t Social service type Employment
Yy Wp placement type
Particinati Basic pension Seniors over 65 years old Those over 60 years
on tar%et recipient aged 65 or | (Seniors over 60 years old are old and suitable for
older eligible to participate in some types) | project characteristics
I;reorjg%t 11 months 10 months 12 months
Working | 10 times a month 60 hours per month employment contract
hours (3 hours per session) (15 hours per week) (Up to 8 hours per day)

O Performance

Dividion

Total

2022 2023

2024

No. of jobs

26,975

8,811 9,403

8,761

O Related photos
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10-7 Dementia management project to create a dementia—safe environment

O Background

- By providing an organic [dementia integrated management servicel such as
dementia prevention, counseling, early diagnosis, connection between health and
welfare resources, and education, we suppress the severity of dementia and reduce
social costs, ultimately, contributing to improving the quality of life of dementia
patients, their families, and local residents.

O Project details
- Operate a dementia relief center and discover dementia registration

management

- Customized visit case management and support of nursing care items, etc.

O Performance

Diviion 2022 2023 2024
Dementia Dementia relief center
management project registration 21,300 23,808 25,293
dto Create a} management
ementia-safe 1:1 customized case
environment management 561 695 728

O Related photos

15



<Insufficient project>

(O 8-1 Michuhol-gu Senior Citizen Recruitment Fair

+ Average progress rate: 33.3% (2022: 0%/ 2023: 100%/ 2024: 0%)

Reasons for poor performance: Non-participation in job fairs in 2022 due to curtailed
job fairs resulting from the outbreak of COVID-19

Improvement measure: Active promotion through close cooperation with the project

management divisions (Scheduled to participate in job fairs in the second half of 2024)

(O 10-3 Project of providing adult walker for seniors
+ Average progress rate: 13.3% (2022: 7%/ 2023: 20%/ 2024: 13%)

« Reasons for poor performance: Low demand for adult walkers for seniors among those

eligible for support (elderly people not subject to long-term care)

Improvement measure: Expand support welfare equipment other than adult walkers for the

elderly (canes, safety handles, etc.)

Performance by area

(1) Respect and social inclusion

QO Creating a space that all generations can use harmoniously

In Subong Park, we installed a chess board, which is highly preferred by the elderly, and
maintained exercise equipment for seniors, creating a space that all generations including

the elderly could use.

O Providing opportunities for sharing wisdom of life and talent, and for learning to lead

to sharing.

We provided an opportunity to freely share talents, knowledge, and wisdom of life through
the talent sharing school 'We are also instructors’. Also we operated the lifelong education
program 'Opal Youth, Senior School’ for middle-aged people over 50 years old to support
their talent sharing and contribution to the society, linking them with jobs of social
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contribution type.
O Promoting the protection of human rights of the socially disadvantaged

We enhanced the protection of human rights of socially vulnerable people such as the
elderly and the disabled and improved human rights sensitivity by operating the Human
Rights Committee and providing human rights education, and explored policies to guarantee

and promote human rights by holding human rights policy discussion.

(2) Communication and information

O Providing opportunities for seniors to participate themselves in policy development and

present opinions on improvements.

By operating the 'generation sympathy policy monitoring group’ using participants of the
‘Michuhol Silver Center’, a senior employment project, we provide opportunities for the
elderly to participate themselves in policy development and present opinions on

improvements, and evaluate the age-friendly city creation project and get feedback.
O Providing information through various media

As part of ’Silver Happy Call Press Corps’ activities, 20 silver reporters wrote 2,100
articles based on 4,365 news gathering activities and vividly delivered social welfare issues
and local news. Through various media that anyone can easily access such as former local
Internet broadcasting stations, social media and newsletters published by district, we

promote major projects and policies and encourage participation in issues of the district.
O Listening to residents’ suggestions through on-site visits

A total of 695 resident suggestions were heard through on-site visits and conversations with
residents, and 564 of them were reflected to pursue the administration with

resident-empathetic communication, increasing its transparency and trust.
O Solving village problems supported by the village community

We strive to enable residents to discover problems in the village and deal with them by
themselves by supporting a village community of three or more residents with a

common interest in the village.
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(3) Convenience of transportation

O Improving traffic safety awareness

Aming for raising traffic safety awareness, we conducted a traffic safety campaign more
than five times a year and provided traffic safety education to 820 seniors at senior

welfare centers and senior centers.
QO Creating a safe walking environment

We maintained old and damaged traffic safety facilities within the protected area,
prevented traffic accidents of the transportation vulnerable by frequently cracking
down on overnight parking, and implemented green parking project, which involves
breaking down gates and walls of privately owned houses and creating eco-friendly
private parking spaces, thereby resolving parking difficulties in residential areas and
reducing the risk of pedestrians colliding with parked vehicles to protect pedestrian

paths.
O Creating a pleasant bus station environment

We newly constructed and replaced 69 bus station shelters and installed night lighting

at 78 locations to create a comfortable and safe bus station environment.

(4) Outdoor spaces and buildings

O Creating streets that people want to walk on

We implemented the ‘You, I, We project’ to develop four neighborhood walking courses
that residents can easily access and take a walk, thereby creating an environment where

walking can be a part of their daily life.
O Creating a clean road environment

We cleaned roads around large construction sites within the district with water to reduce
fine dust on the roads, and maintained safe and clean public toilets through a complete

survey of public toilets once a year.
QO Operating a counter for those subject to social consideration

We set up the priority window for those subject to social consideration such as the
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elderly and the disabled at the district office’s integrated civil service issuance window
and it is equipped with convenience items such as brochures of Braille service and

magnifying glasses to improve convenience.
O Creating a safe street environment by preventing criminal accidents

We operated the CCTV integrated control center 24 hours a day to put a constant
surveillance system in place, thereby eliminating blind spots in crime, and installed
illuminated LED road plates using the CPTED technique on dark road sections within
the district to make it easy to obtain location information even when walking at night,

and to prevent night-time crime incidents.

(5) Safety of residential environment

(O Providing cooperative consumption opportunities through sharing of goods and

increasing residential space utilization

We operate the 'Michuhol-gu Goods Sharing Center’ allowing residents to rent
occasionally needed camping leisure items, event supplies, household tools, etc. at an
affordable cost, and it can not only alleviate economic burdens on users but also
reduces unnecessary items in the home so that residential space can be utilized more

efficiently.

O Enhancing the residential environment by supporting the cost of improving common

facilities in apartment complexes

We provided the support for costs of maintaining and repairing the common areas of
small-scale apartment houses and apartment complexes that are over 15 years old, and
increased the life cycle of buildings and ensured the safety of facilities to create a

comfortable and safe residential environment.

O Identifying housing vulnerable groups and establishing a housing welfare delivery

system

By operating the ‘Michuhol-gu Residential Welfare Center’ , we provided counseling
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to 2,559 households of the housing vulnerable class living in gosiwons, inns, and

semi-basements at risk of flooding for more than 3 months, and supported rental

housing applications for 451 households.

(6) Narrowing regional gap
(O Sharing policy direction data based on analysis of regional gaps

We conducted the survey on “Livable Village Index” targeting 462 seniors aged 65 or
older with regard to the 8 areas for age-friendly cities presented by WHO, shared its

results with the aim of analyzing regional gap and using it as an objective index for

the policy direction.

(7) Michuhol-type smart city

O Creating village community space based on smart urban agriculture

We promoted the revitalization of village communities by setting up a smart urban

agriculture, ‘Meet You Smart Farm’ and created employment for local seniors through

profit-making activities.

O Life safety monitoring using smart devices

- We installed safety phones with cutting-edge Internet of Things (IoT) technology in
1,305 households of seniors living alone who need continuous observation among 2,450

people eligible for customized care services and monitored them in real-time.

- We distributed smart tags equipped with GPS to 35 seniors who have may wandered the

streets or are at risk of disappearance due to dementia to prevent their disappearance

and support their prompt discovery and return.

20



(8) Civic participation and employment
O Providing customized jobs to seniors who wish to work
We provided customized jobs to 26,975 seniors who wish to work (in 2022: 8,811, 2023:

9,403, 2024: 8,761) to give them opportunities of income generation and social

participation.

(9) Leisure and social activities

O Increase in leisure activity participants

As senior education and leisure programs such as senior colleges and social welfare
centers are normalized after easing COVID-19 restrictions, the number of participants
using them increases, leading to an improvement of social interaction among seniors and
their physical health.

(10) Health services and community support

O Establishing a social safety net for dementia

We encouraged the correct understanding of dementia and social interest by operating
a dementia relief center and dementia prevention awareness program, and reduce the
burden of care through a dementia safety net in association with the local community.

O Preparing rapid response in the event of an emergency

We developed a 'Safe Life Keeper Kit(Card)' that can record standardized contents such
as the elderly’s health status, medical and nursing information, drug information, and
information about family and relatives, and attached the recorded information in a
conspicuous place such as a refrigerator. By doing so, it contributes to encouraging quick
response by the first person who discovers an emergency situation.

O Maintaining the health of local residents and managing chronic diseases

We launched the ‘Health Promotion 120 Center’ , ‘Health and Physical Fitness
Promotion Center’ , and ‘Oriental Medicine Clinic’ projects to maintain the health
of local residents and manage their chronic disease and provided personalized health
information to them using mobile devices.
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Review of the sustainability of 1%t Cycle

. age-friendly city creation project

) Based on results of reviewing 55 strategic projects for promoting the 1% Cycle

age-friendly city, we expect to maintain 44 projects and finalize 11 projects in the 2™
Cycle age-friendly city creation project.

] Results of review of project completion

Implemen . ) ;
. Detailed strategic : Review
tation . Department Reason for review
project results
area
Generation Park
Sympathy Greenery ® Completed in 2024 Completed
Happiness Shelter Division
. . . ® Since the ‘We are also instructors’ project
Operation of senior | Lifelong . .
. . ; targets all ages, including the elderly, there
lifelong education | Education . ; . . Completed
Respect L is a lack of connection with detailed
. program Division . .
and social strategic projects.
inclusion Operation of 5080 | Lifelong
Opal Youth Senior | Education m Completed in 2022 Completed
School Division
Holding a human = Completed in 2024
rights policy Audit Office ® Reduction in human rights work due Completed
discussion to reorganization in 2024
Declaration of SD?:;E{egnd ®m Completed in 2022
Age-friendly City ® Declaration of vision through 2022 Completed
e Welfare ,
. Vision L New Year's address
Communicat Division
ion and On the Field! For
information | citizens! Promote Planning and | ® Visits to local companies are the main
regulatory reform Budget business so that there is a lack of Completed
through Division connection with age-friendly city projects.
communication
Installation of Land
illuminated LED road | Information m Completed in 2023 Completed
nameplates Division
Outdoor ® The number of watching and providing CCTV
spaces and | Operation of Safet data is an indicator determined by the
buildings Michuhol-gu CCTV y number of external applications for purposes
. Management L Lo Completed
integrated control L such as criminal investigation and crackdown
Division . . . .
center on illegal dumping, and it lacks correlation
with the age-friendly city creation.
Michuhol-ty | Creation and operation .
pe smart of ‘Meet You Smart Smfart Policy ®m Completed in 2022 Completed
. Office
city Farm
Health Health promotion Health = Completed in 2024
. 120 Center Promotion (5 locations scheduled to be closed in Completed
services . o S
and operation Division March, and 1 location in September)
community | Non-face-to-face Health . ® Non-face-to-face projects scheduled to
. Promotion Completed
support mobile health care Division be reduced (or completed) after 2025
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Il. The survey on age-friendliness
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n Survey overview

] Survey period: March 2024 ~ August 2024
] Survey target: 516 Michuhol-gu residents
(Residents under 59 years old: 133/ Seniors over 60 years old: 383)

] Purpose of the survey: We intend to diagnose characteristics of each area of
Michuhol-gu to promote an age-friendly city and reflect them in future project
promotion based on the survey of 8 areas for an age-friendly city presented by WHO.

] Survey contents: 50 questions in 9 areas

Division Question

General
characteristics
(9 questions)

Age, gender, place of residence, age in recognition of elderly people, marital status,
highest level of education, religion, average monthly household income, and cohabitant

The most important age-friendly creation items, the most important retirement life
security, services needed for lives of seniors, difficulties for the elderly, and necessary
facilities.

Policy priorities
(5 questions)

Health and care | Degree of interest in health, age identity, frequency of exercise, necessary public
(5 questions) medical services, and help from family, etc.

Employment and | Work participation, reasons for work participation, average monthly personal income,

income current work, work satisfaction, reasons for dissatisfaction with work, and reasons for
(7 questions) not working
Civic . . o . . .
C . Daily life activities, whether to use a senior center, reasons for using/not using a
participation and . . . .
leisure (7 senior center, whether to use a senior welfare center, reasons for using/not using a
. senior welfare center
questions)

Environment and
safety
(3 questions)

Inconveniences when going out, inconveniences in pedestrian paths, inconveniences in
crosswalks

The information you want to know the most, how to obtain the information, whether
Informatization there are any inconveniences without an access to smartphones, difficulties in using
(6 questions) kiosks, etc., experience participating in informatization education, reasons for not
participating in informatization education

Human rights Experience of age discrimination, awareness of respect for the elderly, reasons for not
(4 questions) respecting seniors, feelings of loneliness and alienation

Residence area
and housing Housing status, housing type, satisfaction with residential area, housing satisfaction
(4 questions)

] Survey method: face-to-face interview, telephone survey, etc. in parallel.

) Analysis method: Basic statistical analysis using SPSS statistical package
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n Survey results

General review

O Among items in the general characteristics category, regarding the age in
recognition of the elderly, the highest response rate was that people aged 70 or older
old are considered elderly(44.8%). As the age group included in the social category of
‘elderly’ increases, policies and support that reflect such changes in perception are
needed.

O In terms of policy priority items, the most urgent items for creating a age—friendly
environment and guaranteeing retirement living were the creation and expansion of
jobs for the elderly (38.9%) and income security (30.3%), followed by healthy living
(28%).

— There is a need to provide jobs with the best use of experiences and career of
seniors and expand counseling services for seniors to obtain job information.

— It is necessary to expand physical activity programs for improving the health of the
elderly.

O In the social participation and leisure category, the results of a survey on the use
of senior centers and senior welfare centers showing 90.8% of senior centers and
81.8% of welfare centers said that they did not use them, and that the reason for not
using them was because they were too young at 37.4% of senior centers and 43.6%
of welfare centers.

— It is needed to diversify programs and improve the environment in order so that it
can develop into a space where various seniors, from the new generation of seniors to
the existing one, can participate and communicate together.

% New generation of seniors: It refers to seniors over 65 years old, but they have
different characteristics from existing senior citizens by having the image of a healthy,
energetic and positive senior citizen.

O In the informatization category, the Internet (smartphone, computer) was the most
frequently used method to obtain necessary information at 45.7%, but 28.5% of
respondents said that they experienced inconvenience in their daily lives due to having
no access to smartphones and the Internet.

— It 1s needed to expand information education to narrow the information gap among
the elderly and provide more opportunities for their social participation.
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Analysis results by area

] General characteristics of respondents

& Male @ Female

300

200

100

n=513

Gender

1st: Female (62.6%)
2nd: Male (37.4%)

@ Notmarried @ Married @ Divorced
@ Bereavement @ Other

300
200
100
1]
n=515
Marital status
1st: Married (52.696)

2nd: Bereavement (21.7%)
3rel: Not married (15.5%)

B 1 million won or lisss

e Over 1 million wan ~ 2 million won or less
@ Over 2 milllon won = 3 million won or less
@ Over 3 million won = 4 million won or less.
@ Over 4 million won ~ 5 million won or less
@ Over 5 million won

150 (2
100 m 8B
52 55
i I | -
: 'ml

n=472

Average monthly household
income
1st: 1 million won or less (27.3%)
2nd: Over 1 million won ~ 2 million won of less (22.7%)
3rd: Over 200 complaints ~ 3 million won or less (18.6%)

@ Sungui 1,3dong # Sungui 2dong

@ Sungui 4dong @ Yonghyeon 1,4dong
@ Yonghyeon 2dong @ Yonghyeon 3dang
@ Yonghyeon S5dong @ Hagik ldong

@ Hagik 2dong @ Dohwa ldong

@ Cohwa 2,3dong @ Juan ldong

@ luan 2dong @ Juan idong

@ luan4dong @ Juan Sdong

@ Juan Gdong @ Juan Tdong

@ uanddong @ Gwangyo-dong
@ Munhak-dong

At 3

T O R

n=516

2 22Tag aag

Residence

1st: Yonghyeon 2dong (9.3%)
2nd: Hagik 1dong (7.4%)
3rd: Dohwa 2, 3dong (6.6%)

B Uneducated

W Elementary school graduate
@ Middle schaol graduate

@ High school graduate

@ College graduate or higher

87 193
200
150
100
50 1
- -
n=513
Educational background

1st; University graduate or higher (37.4%)
2niel: High school diploma or higher {36.29)
3red: Elementary school graduate or higher [12.4%)

@ One-persan household
Couple househaolds

@ Households with children

@ Households with parents

@ Other households type
200 .
150 ..:
109
100 I
P
50
Hm_
0 =
n=515
Households type
1st: Couple households (249%)

2nd: One-person household (32%)
3rd: Households with children (21.29)
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Tas

@ 60 yearsorolder 00 65 years or older
@ 70 years orolder @ 75 years or older
@ 50 years oroider

300

200

100 70—
. |

n=511

Age in recognition of the
elderly
1st: 70 years or older (44.8%)
2nd: 65 years or older (20.7%)
3rd: B0 years or older (16.4%)

@ Yes @ No
300
200
100
0 |
n=513
Religion
1st: Yes (55.4%)

2nd: No (44.6%}

B st generation
B 3rd generation or more

W 2nd generation

400
300
200
100
11
o  ———
n=515
Generation type

1st: 1st generation (67.2%)
2ndl 2nd generation (30.7%)
3rel: 3rd generation or more (2.1%)
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O Respondents said that the first thing to be done to create a age—friendly city

was the creation and expansion of jobs for the elderly (38.9%), followed by

living expenses assistance and economic support (24.5%). When asked what

was most important in securing life in retirement, they responded that it was

guaranteed income (30.3%),

B Jobs
Services for the elderly at home
@ Economic support
B Leisure
@ Event for seniors
@ Expansion of elderly care facilities

400

300 i | §
220

200 g |

I. “ -
0 ==l 1

100
n=897{1& #+22H)

What should be done first to
create an age-friendly city?
1st: Creatlon and exparsion of jobs for seniors (38.9%)

2nek: Living expenses assistance and financlal support (24.5%)
3rel: Expansion of services for the elderdy at home [14.5%)

#l Economic issues
Personal health problems
@ Spouse’s health problems
@ Burden of support
@ Housing-house issues
@ employment-unemployment problem
@ Family issues
psychological issues

300

200

80
100

a8
. 60
0 ..—..

n=832(1=%+2& )

What is your biggest challenge
or problem?
1st: Personal health problems (34.4%)
2nd: Economic Issues (cost of living, etc.) (28.8%)
3rd: Spouse’s health problems (34.39%)

B Guaranteed income
Employment for seniors
@ Healthy life
@ Leisure activities
@ Social participation
@ Expansion of elderly care facilities

300

200 ‘

22
12 43

n=872(12%+2&9)

100 ‘

What is the most important thing
in securing retirement life?
1st: Guaranteed income (20.3%)
2nd Healthy life (28%)
3rd place: Employment for seniors (27.4%)

P Medical institutions Public leisure facilities
@ Home welfare facility (@ Cultural facilities

@ Sports facilities @ Outdoor space

B Religious facilities

300
200

100

162
99 I 96
[
0 . l._

n=864{1xF+229)

What facilities are needed or
need to be increased?

1st: Public leisure facilities (28.9%)
2nd: Medical institutions (22%)
3rd: Cultural facilities {18.89)
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followed by healthy lifestyle (28%).

@ Living and household services
Medical services

B Economic services

@ Psychosocial services

300
200 165
100 : I

n=506

What service areas do seniors
need most in their daily lives?
1st: Medical services (46%)
2nd: Economic services (24.596)
3rd: Living and household services (16.8%)



(] Health and care

O Respondents'

health status,

health interest,
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and most needed services

indicate that their health i1s good, but 1 in 5 is unhealthy, and the proportion

of people who tolerate physical discomfort is high,

showing that medical

services for the elderly require improvement. In response to the most needed

public support service, medical check—up service was the highest (35.2%).

@ Enduring unconditionally
Tolerating even a little discomfort
@ Going to the hospital even if slightly uncomiortable
@ Going to the hospital regularly
@ Treating yourself
@ Other

300

200 178
100
100
0 w —-—
n=514

Interest in health
15t Tolerating even a little discomfort (39.196)
2nd: Going to the hospital regularly (34%)
3rd; Going to the hospital even if you feel slightly
uncomfartable (19.5%)

Medical services
Health checkup service
@ Health management education
@ Physical education program
B hutrition education
@ In-home medical service
@ Other

200
150
100

B2 [
< 58 48
50 .. . 1 .
0 il

n=514

What publicly supported medical
services are most needed?
1st: Health checkup service (35.29%)
2nd: Medical services (26.8%)
3rd: Health management education (12.1%)

B Very healthy
Healthy
@ Similarto peers of the same age
@ Notvery healthy
@ Unhealthy

300

200

169
100 B8
0 == =

n=516

How is your health compared to
people of the same age?
1st: Healthy (40.3%)
2nd: Similar to peers of the same age (32.8%)
3rd: Unhealthy (17.1%)

B Yes No
400
300
200
100
0
n=446

Whether or not there is help
from family, etc.

1st: Mo (72.29%)
2nd: Yes (27.6%)
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B Rarely exercise 1-2 days a week

@ 3-4daysaweek @@ 5ormore days aweek

185

200
150

100

n=515

Number of workout per week

1st: 34 days a week (46%b)
2nd: 1-2 days a week (24.5%)
3rd: 5 or more days a week (16.8%)



(] Jobs and income
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O The most common reason for working was to prepare living expenses

(56.3%), and the most common reason for not working was poor physical

fitness or health (57.1%). Most respondents who work responded they were

satisfied (92.9% above average).

B Yes Na

400

300

200

100

n=503

Do you currently have a job
with a steady income?

1st: Yes (74.7%)
2nd: No (25.3%)

B Management position
Office workers

@ Simple labor

@ Startup

@ Service jobs

@ Government-supported jobs

00 21
200
100
4 5 20
0 — — S
n=378

What are you currently doing?

1st: Government-supported jobs (66.4%)
2nd: Office workers (22.5)
3rd: Service jobs (5.29%)

B Securing living expenses Having pocket money
@ Maintaining health @ Interacting with others
@ Spending time @ Showing your abilities
@ Other

300
200

100

What is the biggest reason you
work?
1st: Securing living expenses (56.3%)
2nd: Having pocket money (19.89%)
3rd: Maintaining health (14.8%)

B Very satisfied Satisfied @ Average
B Unsatisfied @ Very unsatisfied
150
it 108
100
50
23
_
1] —
n=378
If you work, how satisfied are
you?

1st: Satisfied (37.6%)
2nd: Average (28.6%)
3rd: Very satisfied (26.7%))
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@ Less than 1 million won | Less than 2 million won
@ Less than 3 million won @ Less than 4 million won
@ Less than Smillion won

150
100
63
50
21
N
0

n=356

Average monthly personal income
(including basic pension and
national pension)
15t Over 1 million won = 2 milllon won or less (37.9%}
2niek: Less than 1 million won (36.8%)
3rd: More than 2 million won - less than 3 million wan (17.7%)

@ Inconsistency in conditions like salary level, hours
1 Poor physical strength or health

@ Notinterested in the work

B Lack of employment-related services

@ Discrimination and prejudice due to age

@ Other

80
&0
40
20 _ 13 13 14
R |

n=112

If you are not working, why?

1st: Poor physical strength or heaith (57.1%)

2nd: Other {12.5%)

3rd: Lack of employment-related services (11.6%)
Discrimination and prejudice due to age (11.6%)



] Civic participation and leisure
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O Respondents mainly spent their day working (59.1%), and most did not use a

senior center or welfare center. The main reason for using a senior center

was to use meal services (46.9%), and the main reason for not using a senior

center was because respondents were too young to use (37.4%). Also, the

main reason for using a welfare center was to

join hobby and leisure

programs (40.2%), and the most common reason for not using it was because

respondents were too young (43.6%).

While working
Me: wequaintances/friends

B Participating in wellare center program
@ Doing religious activities

Doing housework or caring for grandchildren

1 TV, listening to the radio
@ Nothing special to do
B Other

400

200
0 -

How do you usually spend
your day?
1st: While working (59.1%)
2nd: Meeting acquaintances/friends (10.8%)
3rd : Watching TV, listening to the radio (1096}

Because facilities are not good
Not get along with the seniors
@ Because there are no good programs
@ Because the distance is far
@ Economic burden
B Because | am loo young
@ Not having time
Having difficulties in moving
Using aother facilities

i Other

150

100 "
[i] e—— | —

n=326

Reasons for not using the

senior center
1st: Because | am too young (37.4%)

2nd: Not get along with the seniors (17.5%)
3rd: Not having time (13.8%)

¥ No
An0
300
200
100
0
3Tl

Whether to use a senior center

1st: No (90.8%)
2nd: Yes (9.296)

Yes Mo
400
300
200
100
0
n=368

Whether to use a welfare
center
1st: No (81.8%)
2nd: Yes (18.2%)
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Lifelong Education Program
Hobbies Leisure Program
@ health promotion program
@ Use of meal service
B Care-related services
@ Counsel

B Promoting friendship

anal program

; mE B

n=32

Reasons for using a senior center
Lst: Use of meal service (46.9%)
2nd : Hobbies leisure program (25%)
Ird: Promoting friendship (15.6%)

Litelong Education Program
Hobbies Leisure Program

@ health promotion program

0
20
10
4 1 1
i} | [ ——
n=67

Reasons for using welfare
centers

1st Hobbies leisure program (40.2%)
Znd: Lifelong education program (37.3%6)
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Tas

@ Because facilities are not gooc

Not get along with the seniors

B Not havir g time
Having difficulties in moving
) Using other facilities
@ Other
60 -1 piivd o .
4] --._. - —

n=298

Reasons for not using a
welfare center
1st: Because | am too young (43.6%)
2nd: Not having time (11.3%)
Because the distance is far (11.3%)

] Environment and safety

O There were many opinions that respondents were inconvenient when
going out due to stairs/ramps (20.1%) and the interval between buses,
etc. (15.8%), and when walking, it was inconvenient due to bumps or
unevenness of the walking path (30.9%) and narrow walking path
(20.3%). In addition, 21% of respondents experienced discomfort when

crossing the road at a crosswalk without traffic lights.

Stairs/Ramps Narrow pedestrian paths Lack of crosswalks
Unmaintained road Road bumps, bumps Insufficient maintenance such as painting
@ Getting on and off buses and trains @ Passing the road with abstructions @ Difficult to cross due to short walking time
= Interval between buses, etc, [ ] Insufficient convenience equipment for stairs and ramps B Inconvenient at a crosswalk without traffic lights
. Lack of plncn.", to sit . Undifferentiated pedestrian areas and bicycle paths . Difficult to cross a Iong crosswalk at once
B Carsinalley @ None @ None
B Parking space @ Other @ Other
None Having difficulties in maving
Using other facilities
B Other 200 166
150
150 ==
100 a3 e
57 B( 200 100 w9
. 7 Q92
r,n .I - : l - 55 5 : ‘.I- . Sn l .
0 -- 0 ---.- — 0 || .
n=512 =508 =504

Pedestrian inconveniences
when using the road
1st: None (27,19 Ist: Road bumps and bumps (30.9%) BEow S
st: None (27.1%) : : : 2nid: Inconvenience when crossing at a crosswalk
2nd: Stairs/Ramp (20.1%) 2nd: Narrow pedestrian paths (20.3%) without traffic lights (21%)
3rd: Interval between buses, etc. (15.8%) 3rd: None (18.1%) 3rel: Difficult te cross due to short walking time (15.9%)

Inconveniences when going out Crosswalk inconveniences
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(] Informatization
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O The information respondents most want to know was jobs (37.2%) and

economic support (21.8%), and the Internet (smartphone, computer) was used

the most to obtain information. Although most respondents did not experience

any 1lnconvenience,

1/3 of them was still

having difficulties 1in wusing

smartphones or kiosks, and whether there was training or not, they found it

difficult to participate in information training.

B Jobs
Economic support
@ Health and disease
@ Nursing care system and services
@ Leisure activities
@ Living environment and housing

@ None
Other
200
150 o
03
100
50 lil-‘ = 252
0 - |

n=513

Information you most want to know

1st: Jobs (37.29%)
2nd: Economic support (21.8%)
3rd: Health and disease (20.1%)

YEs No
400
300
200
100
0
n=498

Are you having difficulty using
kiosks or QR codes?
1st: No (66.7%)
2nd: Yes (33.3%)

Television
Radio

@ Newspaper

@ Promotional mailings

B Fublic institution posts

@ Acquaintances

@ Internet (smartphone, computer)
Contact government offices

None
@ Other
300
200
100 10-14-32 46
0 — e
=512
Frequently used methods to

obtain information
1st: Internet (smartphone, computer) (45.7%)
2nd: Television (29.9%)
3rd: Acquaintances (9%)

Yes No
400
300
200
100
0
n=510

Participation in informatization
training
1st: No (67.6%)
2nd: Yes (32.4%)
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Yes No
400
300
200
100
0
n=495

Do you have any inconveniences
in daily life without an access to
smartphone or the Internet?
1st: No (71.594)
2nd: Yes (28.5%)

B Mot knowing if education exist
No education program

@ Not feeling the need

@ Already put to good use

B finding it too difficult

@ Other
100 -
BO
60 48
40
20 I
5 =

n=337

Reasons for non-participation
in informatization training
1st: Not feeling the need (28.5%)
2nd: Already put to good use (24.6%)
3rd: Not knowing if education exists (19%)
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] Human rights/residential area and housing

O When respondents were asked whether the elderly are respected, they
responded with medium rating (average score of 2.51 points), and when
they responded negatively saying that seniors were not respected, the
high response rate was lack of communication with other generations
(37.6%). A high proportion of respondents say they usually do not feel
lonely or alienated.

O The survey on respondents' housing status and satisfaction indicated

that their satisfaction with the residential area and housing was above

average.
Not at all Not really | Yes @ Very muchso Lack of communication with other generations
Yes No Negative prejudice a
o @ !gnoring opinions of ser
00 B Lack of convenience for
400 e §
300 200
100
200
80
100 60
100 )
40 23
i 20 12 3
: i = il
05 n=510 n=250
S Do you think the elderly are If you responded that you are
Have you ever felt discriminated respected? not respected, why do you
against because of your age? ’ think so?
1st: Not really (46.196) Ist: Lack of communication with other generations (37.6%)

1st: No (74.1%)
2nd: Yes (25.9%%)

2nd: Yes (44.79%) 2nd: Negative prejudice against the elderly (21.6%)

3rd: Lack of social interest and understanding (15.6%)
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300
200

100

3 90
. . =
1] E—

n=508

Do you usually feel lonely or
alienated?
1st: | don't feel much (61.4%)
2nd: Not feeling it at all (18.5%)
3rcl: | feel it often (17.7%)

B Very satisfied
@ Average
@ Not satisfied at all

1 Somewhat satisfied
@ Notvery satisfied

300
200
139
100 s
54
[l -
¥} —
n=511

Satisfaction with where you live

1st: Somewhat satisfied (38.5%)
2nd: Average (28.1%)
3rd: Very satisfied (18.1%)

B Owner-occupied housing
¥ Lease on a deposit basis
@ Monthly rent

@ Public/permanent lease

@ Cther
400
300
200
100 60 = =
4 | [e——
n=508
Residential status

1st: Owner-occupied housing (66.1%)
2nd: Monthly rent (11.8%)
3rd: Lease on a deposit basis (11%)

0 Somewhat satisfied
@ Not very satisfied

B Very satisfied
@ Average
@ Not satisfied at all

200

150

143
]
50
10
0 i I
n=509

Satisfaction with your home

1st: Somewhat satisfied (38.5%)
2nd: Average (28.1%)
3rd: Very satisfied (18.1%)
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B Single-family hoouse W Multi-generationalfvilla

@ Apartment @ Other
300

247
200
100

. .
1] —
n=510
Housing type

1st: Apartment (48.4)
2nd: Multi-generational/villa (35.3%)
3rd: Single-family hoouse (15.1%)

B e
Bimsge



lll. Action plan for the 2™ Cycle

o
™ ]
AHEg et IR

[ 2025 ~2029 ]
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- Overview of 2" Cycle age-friendly city

Laction plan establishment

n Relevant evidence

O Article 4 of the ™Wellfare of Senior Citizens Act; (Responsibility
for Promoting Health and Welfare)

O Article 31 of the "Framework Act on Low Birth Rate in an Aging
Society; (Activation of International Exchanges)

O Article 7 of the TOrdinance on the Creation of an age-friendly

City in Michuhol-gu, Incheon Metropolitan City,

H Progress

O Established a plan to join the WHO Global Network of
Age-Friendly Cities and Communities (January 18, 2021)

O Established an implementation plan for Michuhol-gu age-friendly
city creation research service (January 19, 2021)
O Placed an order for Michuhol-gu age-friendly city creation
research service (March 26, 2021)

— Korea Institute for Policy and Management (CEO Lee Hoon-hee)
O Enacted the fOrdinance on the Creation of a age-friendly City in
Michuhol-gu, Incheon Metropolitan City; (May 17, 2021)
O Completed Michuhol-gu age-friendly city creation research service
(Sep. 29, 2021)
O Submitted certificate of membership to the WHO Global Network of
Age-Friendly Cities and Communities (GNAFCC) (Oct. 8, 2021)
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O Obtained certification of membership of the WHO Global Network
of Age-Friendly Cities and Communities (GNAFCC) (October 25, 2021)
O Established an implementation plan for the 1% Cycle age-friendly
city creation project (2022-2424) (January 20, 2022)

O Formed the Michuhol-gu Age-friendly City Creation Committee
(February 22, 2022)

O Organized and Operated Michuhol-gu Age-friendly City Policy
Monitoring Group (February 23, 2022)

<WHO Global Network of Age—Friendly Cities and
Communities Certification System >

» Current Status of Michuhol—gu

1% Cycle (2022~2024) 2" Cycle (2025~2029) 3 Cycle (2030~2034)

Introduction Improvement Maturity

% Re—certification obtained through management system and evaluation every 3
years from the 1%t Cycle and every 5 years from the 2" Cycle.

E Promotion Direction

O We aim to identify policy response measures that are appropriate for
our district's current situation as we enter a super-aging society, and
seek to create an urban environment in which not only the elderly but
also all residents of the community can lead healthy lives physically,
emotionally, and socially, and in which people can live together.

O We are reviewing the 1% Cycle age-friendly city strategic project and
consider continuous promotion of necessary projects.

O The 2™ Cycle action plan will be implemented in three stages of (1)planning,
(2)implementation, and (3)evaluation in a b-year cycle, and will seek

continuous improvement by reflecting opinions of seniors in all stages.
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_ 2°¢ Cycle age-friendly City Creation Plan

n Vision and goals for age-friendly city

‘"'_"""'----..._..ff’$
United Michuhol, Generation-integrated Age-friendly city

m Make Michuhol Happy together by creating a age-friendly city!

5 Major Healthy C?'e:\eratio:-
strategic Age-friendly integrate
policy city Age-:irtlsndly
MICHUHOL-GU IRCHEON METROPOLITAN CITY
Employment Safe
Age-friendly Age-friendly
city city
. Sustainable
Age-friendly
city

O Generation—integrated, age—friendly city = Respect and social
inclusion, communication and information

O Safe age-—friendly city = Convenience of transportation, outdoor spaces
and buildings, and safety of residential environment

O Sustainable age—friendly city = Narrowing regional gap, Michuhol-type
smart city

O Employment age—friendly City = Civic Participation and
Employment, Leisure and Social Activities

O Healthy age—friendly city = Health services and community support
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H 2"d Cycle Action plan

] Promotion period: 2025 ~ 2029

] Promotion tasks: 5 major policy goals, 10 implementation areas, 49 projects

2" Cycle Action plan
5 major policy goals 10 implementation areas
o1 potiey g P (2025~2029)
Generation-integrated Respect and social inclusion 4 projects
age-friendly city Communication and information 8 projects
Convenience of transportation 5 projects
Safe age-friendly city Outdoor spaces and buildings 6 projects
Safety of residential environment 4 projects
Narrowing regional gap 1 projects
Sustainable age-friendly City
Michuhol-type smart city 5 projects
Civic Participation and .
Employment age-friendly Employment 2 projects
City Leisure and social activities 5 projects
. . Health services and communit .
Healthy age-friendly City support y 9 projects
Total 49 projects
O Implementation plan
Year 2025 2026 2027 2028 2029
49 projects 50 projects 51 projects 52 projects 53 projects
No. of project in 10 major in 10 major in 10 major in 10 major in 10 major
areas areas areas areas areas

¥ Expanding projects through annual evaluation of project implementation
progress and discovery of new projects
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] Annual budget

(Unit: 1 million won)

10 major implementation areas

Size of annual project budget

5 strategic goals (No. of projects)
o I Total 2025 | 206 | 2007 | 208 | 2029
Total 207,923 | 41914 | 41,433 | 41,423 | 41,473 | 41,680
o Respect and social inclusion | oy o1 pig 5 | pig5 | 2105 | 205| 2195
Generation-integrated (4)
age—friendly city Communication and Information
(8) 2757 515 545 .2 555.4 565.6 575.8
Convenience of transportation
(6) 4960 992 992 992 992 992
Safe agcei_tfyr 'endlY | taoor spaces and bui Idings (6) o375 | 1035 335 335 335 335
Safety of resident al 0560 500 511 513 514 515
environment (4)
Sustainable Narrowing regional gap (1) - - -
~friendly Cit
AOETITIENALY MY yichuhol-type smart city (5) 2004 637 643 400 057 265
Civic Participation and 166,530 | 33,100 | 33,208 | 33,307 | 33,407 | 33,508
Emp [oyment Employment (2)
age—friendly City ; : it
Leisure and s?ggal activities 7,048 3.200 3.388 3408 3.510 3.573
Hgalthy . Health services and community 8,060 1,568 1,591 1,611 163 1 657
age-friendly City support (9)
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(] Current status of New project for the 2" Cycle

Se

ri Strateqi

al ra'ngl[c Reason for promotion Project details

o projec
aSupport  for mThe survey on "Senior—friendliness; found wReducing the burden on seniors who ?re not
restaurants that there are opinions that the elderly are: economically active by operatinga “filial

1 that practice not treated with much respect. piety restaurant” that provides price
filial piety m (Creating a space to create positive discounts to the elderly.

awareness, respect, and consideration for

m(Creating a warm social atmosphere that

m(Qperation of

the elderly respects the elderly and lives together
mAs a result of the survey on
Senior—friendliness; , there are a

significant number of seniors who have

mProviding information education, including

information
> education for difficulty indaily life die tonot having acoess . computer classes, use of smartphone apps,
seniors to the Internet (smartphone, Internet). and use of kiosks, for the elderly who belong
m m Expanding information education to bridge to an information—-vulnerable group.
the information gap among seniors and promote
their social participation
mAh, Woon, Wan
(comletion of
mConsidering healthy [lifestyle as . . . L
strength and. ) . mProviding a systematic physical activity
important to ensure retirement |ife .
3 balance . . program to prevent falls and sarcopenia for
. mNeed to expand physical activity programs
exercises for : i . the elderly
seniors) to improve the health and fitness of seniors
progranfi
m Green . . . . . .
renodel ing mEnhancing user satisfaction by improving the = Improved energy performance and |iving
4 oroject of the environment of old senior centers environment through remodeling of an old
senior center ™ Creating a sustainable environment by using  senior center that has been in operation for
m energy-efficient design and materials more than 10 years.
aOperation of mNeed for expansion of leisure and social
. activity projects for new and midd|e-aged ) .
lifelong cope Y pro] g mOperating a program to cultivate the
education P P humanities knowledge and expertise of new
m |t iS necessary to operate programs such .
5 program  for } and middle-aged people, as well as the
as liberal arts, culture and arts, and ) ) . o
n e W . X attitudes, skills, and vocational abilities
. vocational competency education for the . .
midle-aged necessary for job seeking.

peonle (2

second act of healthy life for

middle-aged people.

new
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(] Current status of the changed project in 2" Cycle

Se
ri
al
No

Strategic
project

Reason for promotion

Project details

mPromoting
Senior jobs and
social
activities
support projects

mSenior job creation projects that focus
on simple tasks do not meet the needs
of the new senior generation, many of
whom are highly educated.

m [ncreasing the proportion of jobs that can
utilize the experience and capabilities
of the new older generation

m Exploring additional jobs that take into
account the experience and abilities of
seniors

sSupport  for
wel fare
equipment  for
low-income
seniors  with
l'imited mobility

m [mprovement of insufficient projects in
1%t Cycle (low demand for adult walkers for
the elderly among support recipients)

mNeed to support various wel fare equipment
other than adult walkers for seniors

mProviding  walking  convenience by
distributing welfare equipment (adult
walkers, walkers, safety handles) to
[ow=income seniors with |imited mobility who
are classified as out of the long-term care
category.

Details of the 2"Y Cycle action plan

[1) Respect and social inclusion

Seri .
. . Project
al Project name Details L
Division
No.
. . . - ) Sports Promotion
1-1 | mSupport for daily sports: mSupport for daily sports competitions to revitalize sports for residents Division
mCreating a human rights city by guaranteeing the human rights of the
m [mplementation of happy = socially underprivileged and minorities and implementing human rights . .
1-2 . . . g ] . . Audit Office
human rights city policies for communities where human rights are alive and well in
al leyways.
Senior and
i3 mCreation of Michuhol | m Resolving and al leviating conflict between generations by reestablishing Disabled
filial city filial piety culture, a rapidly disappearing traditional culture. Welfare
Division
m(peration of restaurants ®Reducing the burden on seniors who are not economical ly active by operating o
1-4 that practice filial @ “filial piety restaurant” that provides price discounts to the San!t&.ltfon
. Division
piety elderly. m
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(2) Communication and Information

Seri
al Project Project Project division
no.
. . Senior and
m(Operation of generation o . . . .
. mEstablishing a regular opinion collection system to present various Disabled
2-1 sympathy policy o . . ) .
o opinions on policies for the elderly and suggest policy direction Welfare
monitoring group o
Division
= Senior dedicated: mPromoting the welfare of seniors by providing customized information Senior and
oo Information megazine and administrative services Disabled
(operation of Silver mProviding opportunities to participate in the district Welfare
Press Corps) administration by appointing senior citizens as Silver Reporters Division
m(Open administration and =Setting up a venue for communication with residents about local issues
o3 communication wmResident-sympathetic communication administration that increases: General Affairs
sympathizing with  transparency and trust by sharing the development direction of major Division
citizens district administration projects
. mAiming to increase satisfaction with administrative services by actively
mProactive response to . . . . . .
. responding to complex and diverse civil complaints, improve response: Smart Policy
2-4 ¢ direct  appeal and L ) . L . ) )
. capabilities by converting chronic and repetitive civil complaints Office
complaints . . . . .
into data, and find directions for system improvement.
m(Operation of citizen . S - L ) . . .
Zrtici ation  online mMeeting the demand for district administration information and realizing: Media Public
2-5 P P ) communication administration through video production that can attract Relations
broadcast ing . . o . . .
_ more interest and diversification of video access media. Office
(center of communication
mSatisfy residents’” right to know and encourage their participation Vedia Pblic
mPublishing newsletter in the district administration by promoting major projects and var ious .
2-6 . L .. . L o . Relations
Nice to Michu policies through the publication of a district administration newsletter Office
that anyone can easily access.
L . mForming village communities and strengthening community spirit,
m\italization of village ) . o L .
L . fostering the self-reliance of Tongdure groups through activities: Citizen Community
-7 communities leading to . . . . . . L
. that solve village problems in everyday |ife, and improving the quality Division
happy Vil lages . .
of life of residents
= Operation of  mInformatization education, including computer classes, use of Sen'lor and
o-§ informatization sSmartphone apps, and use of kiosks, is provided to seniors who belong Disabled
. . . . Welfare
education for seniors to information-vulnerable group m Division
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(3] Convenience of transportation

Seri
al Project Details Project division
no.
= Conduct “Accident  mThere is a need to improve traffic safety awareness due to the: Transportation
3-1 Zero”  transportation: increase in traffic accident rates among seniors and children. Administration
safety campaign mTraffic safety campaigns and traffic safety education Division
mMaintenance project for ) ) ) . . .
.p : mPreventing traffic accidents by repairing old and damaged traffic Transportation
transportation safety L . . .. .
32 . . safety facilities and create a safe pedestrian environment for the Administration
facility in protected . . L
areas transportation vulnerable, such as children and the elderly. Division
mThe goal is to resolve the parking problem in residential areas and
improve the quality of housing by tearing down the gates or walls .
. ) . . . Transpor tation
) . of privately owned houses and installing eco-friendly self-parking o .
3-3 | mGreen Parking project . . Administration
lots in the private space. Division
mDealing with parking difficulties in residential areas by creating
autonomous, customized parking lots
mProvide clean and .
. . . ) ) Automobile
pleasant bus stations mCreating a pleasant bus station environment by replacing old
34 L , . . . S Management
for citizens shelters and installing convenience facilities. Divison
convenience
mEstablish advanced ) . . . . Automobile
. = Cont inuous crackdown on overnight parking of commercial vehicles
35 transportation culture ) Management
outside of garages L
order Divison

(4) Outdoor Spaces and Buildings

Seri
al Project Details Project division
no.
mYou, |, We project = Developing neighborhood walking courses that residents can easily Park Greener
4-1 (Discover streets you access and use through walking activities by residents’ health Division y
want to walk) practice clubs.
m Seeking residents’ satisfaction and revitalizing the inflow of
. external populations through Michuhol-gu’ s unique ultra-small city
mCreation of a small Culture and Arts
4-2 . ) gallery network (art museum network) L
gallery in a city . . . . L . Division
m [mproving city aesthetics and giving opportunities for Michuhol
residents to enjoy culture
. _+ =m Responding preemptively to the reduction and management of fine Environmental
mOperation of air . . . .
4-3 ) ) ) dust, a social disaster, and protecting vulnerable groups such as Conservation
pollution reduction policy ) L
the elderly and children. Division
. . . . . o Environmental
mSafe and clean public: wConducting complete survey of public toilets and identifying )
4-4 Conservation

toilets

improvement (cleanliness, safety, accessibility, etc.)

Division
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mPreparation of counters

mEnhancing convenience for filing complaints, and improving
satisfaction with using the service center by providing dedicated

Civil Registry and

o f(())rr]ls;mallydlsadvantaged counters and convenience items for the disabled, pregnant women, ;| Passport Division
the elderly, etc.
= Improving the performance of insulation and facilities in old
6 mGreen remodel ing project . buildings to have better energy efficiency, leading to reducing: Senior and Disabled

of the senior center

greenhouse gas emissions and creating a comfortable and heal thy

envi ronmentm

Welfare Division

(5] Safety of residential environment

Seri
al Project Details Project division
no.
m(Operation of  goods . . . . . . .
. . = Providing rental services of shared items using the sharing center | Resource Circulation
5-1 isharing center in . . . . ) L
. website (linked with online reservation system) Division
Michuhol—-gu
mSmal | multi-housing : mSupport for project expenses needed to repair and reinforce . L
52 . . L Building Division
management support project i small-scale apartment houses and improve old facilities
m(peration of Michuhol-gu w=Operating a sSpecialized organization to continuously discover .
) . . ) . . o Housing Management
5-3 iresidential welfare: residentially vulnerable groups in need of housing stability and Division
centers establish a housing welfare delivery system
54 mMulti-housing = Support for aportion of the costs required for maintenance and: Housing Management

management suppor t project

repair of common use areas within an multi-house.

Division

(6] Narrowing regional gap

Seri
al Project Details Project division
no.
m Regional gap analysis based on evaluation by administrative
) . district (transportation, housing, environment, pollution,: Senior and Disabled
6-1 | mLivable Village Index

education/childcare,commercial districts, parks, health, roads,
subjective perception, etc.)

Welfare Division
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[7) Michuhol-type Smart City

Seri
al Project Details Project division
no.
Michuhol-type loT care . , , , : ,
- ) P . o mUsing loT technology to prevent seniors from dying alone and provide: Senior and Disabled
7-1 service for seniors living . . L
efficient care services Welfare Division
alone
mPreventing disappearance of seniors with dementia by identifying .
, o . . Dementia Mental Health
7-2 - wSmart tag the user's location in real time through a smart tag equipped .
. Division
with GPS
m Securing traffic safety public data from the Road Traffic Authority .
. . . . . o . . Transpor tation
mBig databased Michthol  and diagnosing and identifying traffic accident status . .
-3 .. . . ) . Administration
citizen safety road m(reating a safe road environment by analyzing causes of accidents Division
and seeking directions for improvement
» Creating an urban environment where all residents can be happy
. . by installing and operating smoking booths in the southern and .
= Snoking Zero Michuhol—gu! y g P g. . J . . Health Promotion
7-4 . . . nor thern plazas of Juan Station with a large floating population L
Smoking separation policy i . i ) Division
and frequent smoking-related complaints among public places in
the district.
sSmart public lighting: wReplacing existing old streetlights with LED streetlights that . L
7-5 Construction Division

system

detect natural light and automatically adjust illuminance.

[8) Civic Participation and Emploument

Seri
al Project Details Project Division
No.
. . . m Giving opportunities to seniors to participate in social activities .

sMichuhol-gu senior job . o s S Senior and Disabled
8-1 . and preserving their income through providing and connecting jobs S

fair . Welfare Division

tailored to the elderly.
= Promote senior employment | ®Providing opportunities for income generation and social ) _
o S L : . . . . Senior and Disabled

82 andcivicparticipation: Participation by offering customized jobs to seniors who wish to

support project

el Expansion

Welfare Division

46



[9) Leisure and social participation

Seri
al Project Detai l Project division
No.
mTargeting seniors registered as residents in Michuhol-gu, and
_ _ recruiting students, in particular, those who need self-realization _ _
o1 m(Operation of Michuhol-gu in their second half of life, Senior and D.|s<.':1b|ed
senior college _ _ _ Welfare Division
m(Operating courses differentiated from existing senior centers,
senior welfare centers, and citizen autonomy programs
90 mActivate senior sports mProviding healthy physical activities by meeting the needs of the: Sports Promotion
activity participation: elderly for daily sports and encouraging their participation. Division
. mTraining the mind and body and promoting love for nature and the . .
sSubong  Mt. walking ) 9 ) y b g . Sungui Community
93 . region through a walk enjoying nature as part of practicing a healthy
project . . . Health Center
life using local forest trail.
. = Promot ing community welfare by meeting the diverse welfare needs of
m(Qperation - Management . L . . .
. residents and providing comprehensive welfare services through Welfare Policy
94 = of general social welfare . ) . _ .
efficient operation of the general social welfare center, which is Division
center L . . .
an organization dedicated to comprehensive welfare services.
» QOperation of lifelong ® Operatinga program to cultivate the humanities knowledge and expertise: .
95  education program for new  Of new and middle-aged people, as well as the attitudes, skills, and Lifelong Education

midle-aged people

vocational abilities necessary for job seeking m

Division

(10) Health Services and community Support

Seri
al Project Details Project division
No.
m Standardized kit can record contents such as health status
mDistribution of safe of the elderly [living alone, medical and nursing ) .
. . . . . ; ) . ) Senior and Disabled
10-1 ife protection kits: information,and information about family and relatives, and L
. . : Welfare Division
(cards) encourage quick response by the first person who discovers
an emergency situation.
wSupport  for  welfare mAiming to provide walking convenience and improve the quality of
equipment for low-income life by distributing welfare equipment to low—income seniors with limited Senior and Disabled
10-2 seniors  with  limited mobility who are classified as out of the long—term care category. Welfare Division
mobi ity | Adiustment.
mOperation of a mOne-stop provision of systematic customized exercise programs
103 customized health and: based on scientific test results Health Promotion
physical fitness : mEstablishment of universal health coverage through program operation Division

promotion center

for health vulnerable groups.
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Seri
al Project Details Project division
No.
n Mriental Medicine ) ) ) .,
. . sGuaranteeing a healthy and happy retirement life by providing .
Clinic Projecty , . . . . Health Promotion
104 . . customized health care services according to the elderly’s high L
responsible for senior . . . Division
preference for oriental medicine clinics.
health
n Ah, Woon, Wan
(completion of strength =Providing a systematic physical activity program to prevent falls and: Heqith Promot ion
10-5 ) ) L
and balance exercises: sarcopenia for the elderly. m Division
for seniors) program
mDementia management . . . . .
) g mQOperation of a dementia relief center, discovery of dementia .
project to create a . . ) . Dementia Mental
10-6 ) registration management, customized visit case management, C
dementia-safe . Health Division
. support of nursing care products, etc.
environment
mOperating dementia prevention classes and conducting dementia
mlet us study about: prevention education for those in normal group of dementia screening .
) . Dementia Mental
10~7: dementia!, Dementia: tests. .
. . . . . . Health Division
prevention project mOperating cognitive enhancement classes for high-risk groups for
dementia (cognitive decline, mild cognitive impairment, etc.)
mQOperating various physical activity programs to enhance the health
mHealthy life practice level of residents. . .
. . . . , Sungui Community
10-8 i project such as exercise, ®Strengthening residents’ health management abilities through
L . ) ) ) . . Health Center
Nutrition etc. continuous healthy lifestyle and improving exercise habits and healthy
living practice rates through health promotion projects and education.
m Chronic disease | mPreventing and managing chronic diseases such as cardiovascular
09 management project such as: and cerebrovascular diseases by improving self-management skills: Sungui Community

high blood pressure and
diabetes, etc.

and making health management a habit through operation of an
experience—based chronic disease management program.

Heal th Center

n Promotion roadmap

O Roadmap for each detailed area

» Respect and Social Inclusion

Project 2025 2026 2027 2028 2029
m Support for daily sports competition © © ©) ©) ©)
= |mplementation of happy human rights city © © © © ©
mCreation of Michuhol filial city © © ©) ©) ©)
m(perating a restaurant that practices filial piety © © © © ©
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» Communication and information

Project

2025

2026

2027

2028

m(peration of generation sympathy policy monitoring
group

mSenior dedicated Information megazine
(operation of Silver Press Corps)

m(Open administration and communication sympathizing
with residents

mProactive response to direct appeal and complaints

m(Operation of «citizen participation online
broadcasting (center of communication)

mPublishing newsletter ‘Nice to Michu’

mVitalization of village communities leading to happy
vi | lages

© |©l © |©l ©O | © | ©

© |0l © |©l ©O | © | ©

© |0l © |©l ©O | © | ©

© |0l © Ol ©O | © | ©

© |0l © Ol ©O | © | ©

» Convenience of transportation

Project

2025

2026

2027

2028

2029

mConduct “Zero Accident” traffic safety campaign

mMaintenance project for transportation safety
facility in proteced areas

mGreen Parking project

mProvide clean and pleasant bus stations for
citizens’ convenience

mEstablish advanced transportation culture order

©l © (0] © |O

©l © (O] ©O |O

©l © O] ©O |O

©l © (O] ©O |O

©l © O] ©O |O

» Outdoor spaces and buildings

Project

2025

2026

2027

2028

2029

nYou, |, We project(Discover streets you want to
walk)

m(Creation of a small gallery in a city

m(Operation of air pollution reduction policy

mSafe and clean public toilets

mPreparation of counters for socially disadvantaged
only

mGreen remodel ing project of the senior center

©|] © |lO©|O0| ©

©| © |©|©0|O

©| © |©|©0|O

©|] © |O|©|o

©| © |0O|©0|o

» Safety of residential environment

Project

2025

2026

2027

2029

m(Operation of goods sharing center in Michuhol-gu

mSmall multi-housing management support project

m(Operation of Michuhol-gu residential welfare

©|0|O

©|0|O

©|0|O

©|0|O

©|0|O
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center
mMulti-housing management support project ©) © © © ©
» Narrowing regional gap
Project 2025 2026 2027 2028 2029
mlivable Village Index © ©
» Michuhol-type Smart City
Project 2025 2026 2027 2028 2029
mMichuhol-type loT care service for seniors |iving o o o o o
alone
mSmart tag ©
nBig data—based Michuhol citizen safety road © © © © ©
- . -~ - .
-Smokmg Zero Michuhol-gu! Smoking separation o o o o o
policy
mSmart public lighting system ©) O O
» Civic Participation and Employment
Project 2025 2026 2027 2028 2029
mMichuhol-gu senior job fair ©) © © © ©
= Promote sernor employment and civic participation o o o o o
support project
» Leisure and social activities
Project 2025 2026 2027 2028 2029
m(peration of Michuhol-gu Senior Col lege ©) © © © ©
mActivate senior sports activity participation ©) ©) © © ©
mSubong Mt. walking project © O O O O
m(Operation - Management of general social welfare o o o o o
center
-'Operatmg a lifelong education program for new and o o o o o
middle-aged people
» Health Services and Community Support
Project 2025 2026 2027 2028 2029
mProvision of Safe Life Keeper Kit(Card) ©) ©) ©) © ©
-'Suppo.rt' for welfgrg eoquipment for low-income seniors o o o o o
with limited mobility
m(peration of a customized heal th and physical fitness ©) ©) © © ©
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promotion center
"Oriental Medicine Clinic project responsible
e Projects resp © © © © ©
for senior health
m Ah, Woon, Wan (completion of strength and balance o
exercises for seniors) program
mDementia management roject to create a
. y prol © © © © ©
dement ia—safe environment
Let us study about dementia!, Dementia prevention
"-e / P © © © © ©
project
Exercise, Nutrition etc. Healthy life practice
"X yoen © © © © ©
project
mChronic diseases management project such as high
genent proj d © © © © ©

blood pressure and diabetes, etc.
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