
▌ Adopted the vision of Hwasun, ‘a city of inter-generation solidarity where 

you can live an energectic aged life’ for the first age-friendly city

l The 1st Hwasun-gun Basic Plan for Age-Friendly City sets five goals: "Creating a 

Sustainable and Flexible Welfare City," "Strengthening a Productive Social Safety 

Net," "Reinforcing Social Welfare Infrastructure," "Creating a Society of 

Inter-Generational Solidarity," and "Building an Integrated Region-Centered Welfare 

System."

l Planned a total of 46 projects over 3 areas and 8 domains as of 2023

- Three goals: A safe and happy Hwasun, a city of happiness where all generations participate 

and share, and a healthy and lively Hwasun.

- Timeframe: from 2021 to 2023

- Projects: 3 Goals / 8 Areas / 46 Projects (as of 2023)

▌ The first basic plan for an age-friendly city of Hwasun-gun was highly praised 

for continuous and systematic review, modification and supplementation of 

projects through annual evaluation and planning.

▌ As the evaluation of each project in the annual plan is conducted by each 

department, it is necessary to develop a systematic evaluation system.

▌ At the same time, the projects of the 2nd Basic Plan should focus on identifying 

the actual needs and wants of the citizens and promote the project through 

public-private partnerships.



▌ Conducted a matrix analysis (IPA) based on the results of a Delphi survey 

on experts

l Analyzed the importance of each project and the need for improvement by project 

using IPA (Importance-Performance Analysis) for 46 projects of the first period.

① Projects to expand

▌ There are 14 projects in the first period that need to be expanded.

l Projects that need to be expanded are those in the fourth quadrant of the IPA 

analysis. The list of the projects is as below.

Area Project Title

Projects to 

expand 

(14) 

Social participation
Nadri Senior Welfare Center

Nadri Senior Welfare Center Program

Civic participation and 

employment
Support for jobs and social activities for the elderly

Community support 

and health services

Citizen Life Safety Insurance Enrollment

Subsidy on National Health Insuranceong-term care for 

low-income residents

Personalized Care for Seniors

Care program for Seniors Living Alone

Health and Safety Alerts for Seniors Living Alone

Meal Delivery for seniors with limited mobility

Walker support for older adults

Visiting health care project

Senior Fluoridation Project

Center for Dementia 

Well-life travel

Projects to expand



② Projects to continue

▌ There are 20 projects from the first period that need to be continued in the second 

period.

l The projects are located in quadrants 1 and 3 of the IPA analysis, and its 

sub-projects are as follows

Area Project Title

Projects to 

continue 

(20) 

Housing Electrical safety inspections in vulnerable housings

Transport

Mom's comfortable 100-won bus operation

1,000 won buses for entire Hwasun

Special transportation for the disadvantaged

Installation and repair of solar lights at the bus platform

Installation of bus information information terminal

Outdoor spaces and 

buildings
The Hwasun Universal Design Basic Plan 

Communication and 

information

(Big Print) Information Guide for Senior Citizens

Happiness Empathy Dialogue with Citizens

Aged-Friendly City Monitoring Group

Expand public Wi-Fi network

Social participation

Elderly Health Program in Senior Citizens' Centres

Senior Culture Class

Senior choir

Respect and social 

inclusion

Classes for Older Students (Adult Literature Education)

Lifelong learning program

Playground construction for the Elderly in Generation Solidarity

Promotion of the Senior Citizens' Month event

Civic participation 

and employment
Support for horticultural crops

Community support 

and health services
Personalized mental health services for seniors

Businesses that need to keep going



③ Projects to improve

▌ There are 12 projects in the first period that need improvement

l The projects are located in the second quadrant of the IPA analysis, and its 

sub-projects are as follows  

Area Project Title

Projects to 

improve

(12)

Housing
Installation of residential fire fighting facilities support

Carbon monoxide alarms installation support

Communication and 

information

Designation of a safeyt zone for the elderly

Crosswalk safety lights installation

Intersection alimi(notification) installation project

Hwasun-gun Public Lighting Integrated Management System

A senior center construction

Social participation Hwasun Open Library with large print books

Respect and social 

inclusion
Senior Living Sports Leader Activity Support

Civic participation 

and employment
Senior college

Social engagement 

and employment

Coworking space in the senior citizen centers 

Pesticide Control Assistant Support

Businesses to consider for improvement


