1. Vision Map of the 2nd Tongyeong Age—Friendly City

I Vision: Tongyeong, an age-friendly city, a promised land for lifelong stay

I 5 goals and 8 areas

® Promise One, Proud Seniors = Civic participation and employment

® Promise Two, Respected Seniors = Respect and Social Inclusion, Communication and

Information
® Promise Three, Happy Seniors = Social Participation
® Promise Four, Safe Seniors = Community Support and Health Services, Housing

® Promise Five, Comfortable Seniors = Transport, Outdoor Spaces and Buildings
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2. The 2nd Tongyeong City Age—Friendly City Projects (Draft)

List of the 2nd Tongyeong City Age—Friendly City Projects (Draft)
Goal Area

Project
Job Discover and Job Support Projects for New Middle—aged persons with
experience
Senior Work and Social Activity Support Program
Operation of Tongyeong—si Volunteer Center
Eroiza O, Civie perticipation Social Enterprises and \AII@ge Enterprises Incubation
i Tongyeong Senior Club Support
Proud Seniors and employment Rural Vitality Plus Project
Vertical garden construction by the elderly project
(Proposal) Upcycling space to support jobs for the elderly
(Proposal) Tongyeong filial piety—Happiness Corporation
(Proposal) Senior Human Resources Survey
Tongyeong—type Lunch Box Delivery Business "Onjeong Cook”
Free meals at senior centers and a meal delivery program for low—income
seniors
Support for rural festivals
Tongyeong Senior Festival
Operated generation—integrated youth village school
Computerization of the bathing and grooming & beauty expenses subsidy
program for the elderly
Promise Two, (Proposal) Generation Integration Happy Tongyeong Academy
Respected Seniors (Proposal) Creating Happy Tongyeong, a city of filial piety
Large print books supply program
Tongyeongmadang (newsletter)
City government online news
Tongyeong City Library
Age—Friendly City Policy Monitoring Group
(Proposal) Age—Friendly City Town Hall Meeting
(Proposal) Tongyeong City Digital Academy
(Proposal) City newsletter senior edition
Physical activity programs support
Lifelong learing program
Senior citizen center programs support
Community service center program support
. . . Senior college
PHraO;EjeSZ: EZ Lelsufctiﬂr_l?essoclal ‘OnJeong Pet’ . Projgd, a. pet companion program for the elderly
Senior "leisure is there" playground project
Adult literacy project
Tongyeong Senior Welfare Center
Tongyeong Golden Light School
(Proposal) Tongyeong Leisure and Culture Center
Bathing and grooming & beauty expenses subsidy program for the elderly

Respect and Social
Inclusion

Communication
and Information

Community Support for management and supplies of senior citizen centers
Promise Four, Resources and Emergency Safety Care Project for Elderly Living Alone
Sefe Seniors Health Customized care service for the elderly

Visiting Island Village Integrated Health Promotion Project




Onjeong Doctor Project at Mobile Hospital in Island Village

Camellia Hower Health Charging Station

Public mausoleum Construction

Rural health center management

Promote home health care

Dementia Prevention UP and Dementia Eco—friendly Creation Project

Senior Suicide Prevention Initiative

Public funeral assistance without relatives

(Proposal) Tongyeong Family Service Support Project for the Disadvantaged

(Proposal) Tongyeong Healing Farm

(Proposal) Best Friends for the Elderly in Tongyeong: Silver Line Friends

(Proposal) Distribution of Tongyeong—type safe life keeper kits

(Proposal) Tongyeong Hospital Accompaniment Service

(Proposal) Tongyeong—type Elderly Outpatient Treatment System Support Project

Housing

Support for Aging families

Support for Village Builders

Urban and rural housing improvement projects

Old home repair and maintenance

(Proposal) Tongyeong—type Fall Prevention Guidelines

Promise Five,
Comfortable
Seniors

Transport

Operation of special means of transportation for the weak

Eco—friendly low—floor buses

Designation and management of senior protection zones

Expansion and Operation of Citizen—Centered Transportation Facilities

Road maintenance and repair

Tongyeong Old City Center Public Parking Complex Construction Project

Onjeong Taxi’  project

Voluntary return of driver's license by elderly drivers support

Biking Training Center

Treffic safety facilities installation and maintenance

QOutdoor spaces
and buildings

Operate and manage the system per the Intelligent Home Senior Citizen Center

Construction of multi—purpose image information processing equipment

Safety inspection and maintenance of Readership Project facilities

Public Toilet Management

Measures for the Management and Reduction of Fine Dust

Sports Infrastructure Development Project

City parks and green space management

Expansion of Barrier Free certification

(Proposal) Tongyeong—style rest shop

(Proposal) Tongyeong—style Sports Store




3. Performance indicators

I The 2nd Tongyeong City Age-Friendly City Performance Index measures
performances in 5 categories

I Each project is evaluated by the accomplishment compared against target

performance

Progress of each project will be judged either as ‘achieved,” ‘in-progress,

‘insufficient,’, or ‘adjustment.’

Project Scorecard (Quantitative)

Classification Details

Achieved (@) The project achieved 100% or more of the target performance
Progress (©) The projects has not yet achcieved target performance
Insufficient (O) The project has not started yet or is experiencing difficulties
Adjustment (>) Adjustment of target performance

I The self evaluation by the department on each project employs the management
by objective (MBO) method

Department Self Evaluation Scorecard

Evaluation Performance Indicators Score
. - Relation to the Basic plan for a low birth rate
Connectivity . . 7
and aging society
. Objective o ) .
Planning I - Similarity to or overlap with other projects 6

project selection
Administration and
Finance Plan

- Enactment of project—related ordinances, budgeting, and etc. 7

- Appropriate performance index calculation

Input /Output . 10
_ put /Ot and budget input
Implementati - Appropriate implementation plan execution procedure
on Procedure _ . . 10
(including implementation of changes)
Monitoring - Adeguate monitoring of project implementation 10
Achievement of
- Achievement of target performance (target level 10
Coal target performance 9t pe (lerg )
Achievement

Budget execution (% - Budget execution rate against plan 10




Evaluation Performance Indicators Score
of the plan)
Excellence in - Creation of Age—friendly environment
) . 10
Performance and the necessity to continue
Private sector - Efforts to encourage participation and to collect opinions of the
Participation parhupahor? and . regdents . 7
and cooperation / public—private cooperation
. . W - Contribution to establishing age—friendly environment
satisfaction of Contributions . . 7
. and creating an cooperative atmosphere
local residents :
Local Residents ) . . . ' )
) . - Satisfaction of residents, including the elderly, on projects 6
satistaction
Total 100




