1.

Strategic Projects for Major Tasks. (Implenentaion Plans )

(1) Create convenient and secure infrastructures

1) Area 1: Housing Facilities.

Table 1. Strategic Plans for the Housing Facilities.

No. Project names Contents of the project Ref.
‘Mende’ Village
Creating Central District Up-lifting the quality of life of the
a ) elderly by improving the residential
Convenie . .
1-1 nt and environment and village landscape
Saf . . o through the maintenance of old and
ate Taepyeong’ District )
Village poor housing
“Yongcho' Village
Creating a safe and convenient
1-2 Urban and Rural Residential residential environment for the elderly
Environment Projects population by removing empty houses
and improving old roofs
Support  with  various convenience
facilities for the disabled and the
1-3 A project for the repair of old elderly to create an obstacle-free living
owner-occupied houses. environment (installing secure ramps,
doors, handles, and bathroom sliding
doors; adjusting shower height, etc.)
Creating a residential environment
1-4 Support of elderly families where senior citizens living alone can
live safely and conveniently
Establishing the Tongyeong Housing | 2™
15 Establishment of Housing Welfare Welfare Center for the elderly to ﬁl‘;trilon

Delivery System

provide counseling and support services
related to housing issues.




2) Area 2: Transportation

Table 1. Strategic Transportation plans

No. | Project names Contents of the project Ref.
Operation of special means of
. . transportation for the weak (satisfaction
Operation of special means of . .
2-1 . survey) due to the increase in the elderly
transportation for the weak . .
population who are unable to use public
transportation
Expansion of introduction of eco-friendly
9-9 Promotion of the purchase of | low-floor buses, filling up operating
eco-friendly low-floor buses losses, and establishment of complex
charging stations
Promotion of elderly people's convenience
Installation and maintenance of n usmg .DUbh.C trangportatlon through
2-3 road traffic safety siens lane painting, installation of road traffic
y Sig safety signs, establishment and
maintenance of platforms, etc.
A project to build a parking Resolving inconvenience ip .residents'
2-4 . lives due to frequent traffic jams and
tower in the old downtown . . ..
parking difficulties in urban areas
. Operation of integrated call centers to
Improvement of Taxi Transport . . .
2-5 (Onjeong Taxi Project) promote convenience of taxi service for
J 8 ) the elderly population
Support of the self-return of Prevent Frafﬁc accidents in advance by
2-6 . encouraging the voluntary return of
driver's license T .
driver's licenses of elderly drivers
. . [ i the traffi i t
Designation and management of .mproymg © l"a.l.C. en.vn”onrnen by
2-7 . . . installing safety facilities in the elderly
senior citizens protection zones .
protection zone
: : . Seting up safety education and bicycle
2-8 gpe}[”atlon of Bicycle Training driving training programs to enable the
enter use of bicycles
: : Securing parking areas for senior citizens
2-9 Sec_urmg_f parking areas for (2% for 50 or more parking sides) when
SE€NIOr Cluzens planning a parking lot construction
Expansion and operation of | Expansion of transportation facilities for
2-10|citizen-center e d)|the mobility impaired (extension of signal

transportation facilities

time for crosswalk, etc.)
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3) Area 3: Outdoor spaces and facilities.

Table 2. Strategic Plans for the Outdoor Spaces and Facilities.

No. Project names Contents of the project Ref.
Ubiquitous-based health care system for
) . the elderly to detect diseases early and
Operating and managing the | . )
3-1 ) N improve health levels, and operate crime
centers for senior citizens ) ) )
prevention and disaster prevention safety
control systems for senior citizens
Establishment of multi-purpose video
329 Operating the Integrated Control | information processing devices in
Center residential areas, rural villages, and
senior citizens protection zones
Safety Inspection and | Maintaining facility management status
3-3 | Maintenance of Construction | for safe use by residents and tourists in
Facilities in the Island Areas island areas.
. ) Creating a safe and convenient road
Road Facility Maintenance and . )
3-4 ; ] environment through the maintenance of
Maintenance Project .
sidewalk blocks
3-5 | Public toilet management public toilet management
Establishment of fine dust traffic lights
Measures to control and reduce ) ) ) )
3-6 ) and air quality information system to
fine dust . L
secure citizens' right of health
Increasing urban parks and green spaces
Urban Parks and Green Areas .
3-7 for the convenience of the elderly
Management )
population
3-8 Sports Infrastructure Creating an environment for the ederly to
Development Project use safe and comfortable sports facilities
Securing convenience of movement and
3-9 | Expansion of B/F certification | access to public areas and facilities for

all citizens
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(2) Creating a happy community worth living in

1) Area 4 : Communication and Information

Table 4. Strategic Plans for Communication and information

No. | Project names Contents of the project Ref.
Organizing diverse and beneficial contents
41 Publishing "Tongyeong Madang" | for the elderly and encouraging the
(newsletter) interest and participation of the elderly
population
i o Accessibility is improved through the use
Promotion of municipal ) ) ) )
o . ) ] of online media to provide a window for
4-7 | administration using online o ]
] close communication with the elderly
media .
population.
Development and provision of books and
4-3 Operating Tongyeong Municipal | culture programs for the elderly who are
Library alienated from cultural activities
(Operating Custom Book Culture Program)
Eliminating the digital divide among the
4-4 | Large-character bookkeeping elderly and providing an environment for

reading without discrimination
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2) Area 5: Social Participation

Table 5. Strategic Plans for the Social participation

No. Project names Contents of the project Ref.
Operation and support of a sports-for-all
5.1 Support for sports-for-all program (Long life sports college) in
programs which  the elderly  population can
participate.
5o Operation of Life-long Culture Operation of life-long learning programs
Learning Program in accordance with life-cycle
Operation of Adult Literacy Classes,
5-3 Adult Literacy Support Project Delivery  Lectures, and Adult Literacy
Learning Groups for the Elderly
. Creating an environment where senior
Program  Support for senior .\ . .
5-4 o citizens can enjoy a healthy and lively
citizen centers . o . "
leisure life in the senior citizen center
E iti f h Iderl
5-5 Program  Support  for  the );paur;:tionopr’)czrtuggiisel Orartitcieatee daerru)j/
Community Service Center b .p y P P
enjoy
Operation of a College for the Expa?n'd opportuni’Fies for senior citizens to
5-6 aged participate in society through support for
g lifelong education and leisure activities
Performing the first stage of the
Gyeongnam type dementia management
t t theni th functi f
Establishment and operation of system,  streng . ening .e une .|on . ©
5-7 . welfare centers in the region, making it a
the Senior Center . . . .
regional hub for senior citizens (leisure,
protection, medical care, and care
services)
. . Lifetime redesign education for
Operation of Tongyeong Night . 9 .
5-8 middle-aged people (operation of
School e
certificate courses)
Living on the island for a month, senior
citizens participate in community
5-9 Rural New Vitality Plus Project programs, and the city supports senior
citizens'  farming  activities  including

cultivation of landscape crops




3) Area 6: Respect and Consideration: Cultivation of Senior-friendly Attitude

Table 6. Strategic Plans for Respect and Social Embracing

No. Project names Contents of the project Ref.
) ) Creation of a festival for island
Support for Festival in the ) ) )
6-1 residents, tourists and local residents to
[sland Areas )
enjoy as one.
) 45 low-income senior citizens operating
Free Meal Service and i o
) ) o .| 4 free senior citizen restaurants, and 40
6-2 Low-income  Senior  Citizens ) o o ]
. ) elderly people with mobility difficulties
Meal Delivery Project )
delivered meals
Through the festival, the city supports
senior citizens to communicate with
each other and recognize each other as
one of the members of society (citation
. ) presentation, ceremonial events,
6-3 Tongyeong Senior Festival i
celebratory performances, senior
citizens' show of talents, operation of
experience and promotion booths,
exhibition of artistic works of senior
citizens, etc.).
It eliminates factors causing human
Tongyeong Senior Human Rights | rights violations for the elderly, operates
64 Reinforcement Project temporary protection facilities for the
(Protector of the Rights of the | abused, produces guidelines for the
0ld) elderly's human rights, and conducts
human rights education.
) ) It provides youth with new awareness of
Operation of the Etiquette ) )
6-5 ) ] the elderly through various etiquette
Learning Institute . L
educational activities.
Publication of a booklet containing the
6-6 Midsummer Night's Story local history of Tongyeong, which is

embedded in the lives of senior citizens
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(3) A Vigorous and Healthy Life of the Senior Citizens

1) Area 7 : Citizen participation and employment

Table 7. Strategic plans for the Citizen participation and employment

No. | Project names Contents of the project Ref.
i ) i It provides jobs for senior citizens and
Fostering social and village ) o
7-1 ) promotes social contribution through
enterprises . . .
social and village enterprises.
Detailed projects promoted by project
Projects for finding and implementers (non-profit agencies, etc.)
7-2 supporting new career jobs for and selected for public contribution
the middle-aged employ senior citizens who are 65 to 70
years old.
Support projects for senior They provide diverse jobs for senior
7-3 citizens' jobs and social citizens to lead a vibrant and healthy
activities life in their old age.
) ) It supports the operation of senior
Operation of Tongyeong Senior . )
7-4 Club clubs  (consultation, education and
u
training, job creation, etc.)
7% Operation of Tongyeong Senior It provides the right programs and
Citizens' Welfare Center customized services for the elderly.
7-6 Operation of Tongyeong City It expands social activities of the

Volunteer Center

elderly population.
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2) Area 8 : Community Support and Health Services

Table 8. Strategic Plans for community support and health services

No. Project names Contents of the project Ref.
. It strengthens the health promotion of
Operation of the Island Area | . . .
8-1 island residents and improves health care
Health Branch . .
for chronic patients.
. L They improve health behaviors and
Promotion of visiting health care
8-2 . manage health problems for the elderly
projects - - .
by providing visiting health care services
. . It Improves dementia awareness and
Dementia Prevention UP and ) ) ]
. . prevention of dementia, operation of safe
8-3 | Dementia Environmentally . : .
. . . village, care for dementia patients and
Friendly formation project )
education support.
. . It enhances mental health through
A project to prevent suicide of . i
8-4 prevention and management of senile
the elderly .
depression.
Establishment of public dementia | New public dementia care facilities and
8-5 | care facilities and day and night | day and night care facilities are
care facilities established.
It implements modernization of Memorial
8-6 | Modernizing Memorial Park Park through the construction of public
cremation facilities
6 coupons for basic pension recipients
Support for elderly baths and
8-7 . . . aged 70 or older (total 12 coupons per
hair dressing services
year, at least 5,000 won worth each)
Support for operating expenses It facilitates smooth operation of senior
8-8 | and supplies to senior citizen citizen centers by providing overall
centers support to them.
It takes safety measures to the elderly
8-9 Emergency Safety Care Project | living alone by providing emergency
for the Elderly Living Alone safety services such as installing fire and
gas detection devices.
. . It provides customized services centered
Customized care service for the . . .
8-10 Jderl on needs and other diversifying services
elder
Y for the elderly who need care.
It provides integrated health promotion
8-11 Visiting Island Village Integrated | services and customized health programs

Health Promotion Project

for senior citizens in island areas where
health care is vulnerable.
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2. Yearly implementation plans and estimated budgets

Table 9. Implementation plans and estimated budgets
(Measure Unit: 1,000 US $)

Area Detailed Tasks Total 2021 2022 2023
8 areas 60 Tasks(60 Strategic plans) 76,944 | 32,359 | 22,330 | 22,255
. ‘Mende’ Village 558 279 279 -
82?%%?11%& and ‘Central’ District 50 50 - -
Safe Village Taepyeong District 295 - 150 145
8 Yongcho Village 167 84 83 -

Urban and Rural Residential Environment
Housing facilities|Proiects 37.32 176 | 19.72

A project for the repair of old
owner-occupied houses. 3.600 1.150 1,200 1,250
Support for elderly families 18 6 6 6
Establishment of Housing Welfare Delivery _ B B _
System(2nd)
Operation of special means of
transportation for the weak 2,984 948 996 1,040
Promotion of the purchase of eco-friendly .
low-floor buses 500 Undetermined 500
[nstallation and maintenance of road traffic
kafety signs 1,110 370 370 370
A project to build a parking tower in the 300 300 Undetermined

old downtown

Improvement of Taxi Transport

Transportation  (Onjeong Taxi Project) 2,178 472 853 853

Support of the self-return of driver’s

license 73 53 10 10
Designation and management of senior

citizens protection zones 150 50 50 50
Operation of Bicycle Training Center 120 39 40 41

Securing parking areas for senior citizens - - - -

[Expansion and operation of citizen-centered
transportation facilities

Operating and managing the centers for
senior citizens 30 10 10 10
Operating the Integrated Control Center 680 280 200 200
Safety Inspection and Maintenance of 120 40 40 40
Construction Facilities in Island Area
Road Facility Maintenance and Maintenance
Outdoor spaces [Project 765 265 300 200
and facilities Public toilet management 157 45 57 )
IMeasures to control and reduce fine dust 60 20 20 20
lUrban Park and Green Areas Management 3,000 1,000 1,000 1,000
Sports Infrastructure Development Project 300 80 100 120

Expansion of B/F certification - - - -

Publishing “Tongyeong Madang” (newsletter) 852 284 284 284

Communication [Promotion of municipal administration using

and information [ynline media 447 149 149 149
Operating Tongyeong Municipal Library 9 2.5 3 3.5
Large-character bookkeeping 12.3 3.6 4.2 4.5

Support for sports-for-all programs 33 11 11 11
Operation of Life-long Culture Learning 18 5 6 7
Program
Adult Literacy Support Project 65 20 20 25
Program support for senior citizen centers 648 212 216 220
Social Program Support of the Community Service 2 004 668 668 668
L Center '
participation
Operation of a College for the aged 39 12 13 14
Establishment and operation of the Senior _
Center 500 250 250
Operation of Tongyeong Night School 36 10 12 14
Rural New Vitality Plus Project 900 300 300 300
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Area

Detailed Tasks

2021

2022

2023

Respect and
social embracing

Support for Festival in the Island
Areas

198

66

66

66

Free Meal Service and
Low-income Senior Citizens' Meal
Delivery Project

405

130

135

140

Tongyeong Senior Festival

42

14

14

14

Tongyeong Senior Human Rights
Reinforcement Project

3.9

1.3

1.3

1.3

Operation of the Etiquette
Learning Institute

Midsummer Night's Story

Communication
and information

Fostering social and village
enterprises

600

200

200

200

Projects for finding and
supporting new career jobs for
the middle-aged

120

40

40

40

Support projects for senior
citizens' jobs and social
activities

25,362

8,412

8,450

8,500

Operation of Tongyeong Senior
Club

900

300

300

300

Operation of Tongyeong Senior
Club

1,152

382

384

386

Operation of Tongyeong City
Volunteer Center

Community
Support and

Health Services

Operation of the Island Area
Health Branch

203

53

60

90

Promotion of visiting health care
projects

981

327

327

327

Dementia Prevention UP and
Dementia Environmentally Friendly|
formation project

120

40

40

40

IA project to prevent suicide of
the elderly

Establishment of public dementia
care facilities and day and night
care facilities

5,000

4,600

400

Modernizing Memorial Park

6,443

6,443

Support for elderly baths and hairj
dressing services

2,663

857

888

918

Support for operating expenses
and supplies to senior citizen
centers

3,404

1,091

1,143

1170

Fmergency Safety Care Project for
the Elderly Living Alone

354

116

118

120

Customized care service for the
elderly

6,151

2,043

2,040

2,068

\Visiting Island Village Integrated
Health Promotion Project

21




