Results of Evaluation of the 15 P2

O This survey conducted a Matrix Analysis(IPA) based on the results of

Delphi survey for experts in Jongno-gu

O The importance and feasibility of each project are analyzed using
IPA analysis for 44 detailed projects for each of the seven areas of
fostering Age-friendly City and tasks derived from Delphi survey

results for experts in Jongno-gu

O At the same time, expert group is divided into two groups (expertises amd
public officials), and comparative analysis is conducted on the results

between groups
O IPA is analyzed in two main ways

O First, the importance priority results of the eight major areas and the
importance priority results of each of the 44 projects are reviewed to

derive the four project rankings

O Second, since the evaluation of each projects may vary dramatically
according to the priorities of the eight major areas, the average value of
the seven major areas was indexed to apply weighted value to detailed

projects, and four business rankings were derived based on those values

O This research analyzes the priority of the first Age-friendly City projects

based on the IPA analysis results



(D Programs to Continue without Improvement

I 39 Programs to continue without improvement

<Table> 1. Programs to continue without improvement

Guideline

Program

Programs to
continue
without
improvement
(39

Community support
and health service

Jongno Silver Line Friends

Jongno, which does not worry about dementia, will build a district
day care center

Supplied cards to protect safe life

Operation of care SOS center (Seoul-type community care)

Air conditioning support project for the elderly living alone in preparation
for the heat wave

Support for personalized elderly care services

Jongno Vital Program 6070 (Prevention of Old Age)

Jongno-type Dementia Management Project

Visiting health care with village health caregivers

Drug information sharing and linkage (Safe Pharmacy Operation Project)

Outdoor spaces and
buildings

Improverment of the Auditorium of the Community Center for Residents'
Cultural Performance

Continuous promotion of urban evacuation projects

A project to create a safe alleyway for Changsin-sung people

Creation of Jongno Urban Gallery

Zero Fine Dust_Creating a Clean Road Environment

Easy-to-seek and safe public restrooms

Happiness Building a 100-Year-Old Jongno-type Leisure Facility

Construction of Special Street in Samcheong-dong

A project to build a shelter in a small area.

Housing

Supporting multi-family homes and revitalizing communities

Transportation

Pedestrian Facilities for the Handicapped

Environmentally Friendly Sidewalk and Staircase Maintenance Work

Construction of parking lot and complex facilities in Naksan
Neighborhood Park

Construction of Changsin Sodam Public Parking Lot and Complex
Facilities

Parking lot opening and sharing (sharing parking) project

Social participation

Finding vitality through exercise_activating sports for all

Walking with Jongro Love

Organization and operation of the Jongno-gu Senior Choir

Lifelong education with learning and sharing

Civic participation
and employment

Expanding projects to support jobs and social activities for the elderly

Jongno-gu Silver Garden

Respect and social
inclusion

Construction of Jongno Generation Integration Park

Communication and
information

holding a discussion on human rights policy

Spread the Well-Dying Culture for a Beautiful and Dignified Life

Informatization education for residents to strengthen IT capabilities

Jongno Sarang Community Reporters' Group is operated.

Town Hall Meeting for the Elderly Friendly City

Operation of the Generation Sympathy Policy Participation Group

Jongno Generation Integration Cafe
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<Table> 2. programs to consider improvement

programs to
consider
improvemen
t
()

Group name Area name Detailed business name
Outd d . - . .
! oor.spaces an Expansion of traffic light safety and convenience facilities
buildings
Strengthening the capacity of residents' autonomy through

Social participation

revitalization of residents' autonomy

Civic participation
and employment

Job Fair at Jongno-gu & Jogyesa Job Sharing Center

Respect and social
inclusion

Jongno, a city of filial piety enjoyed by all generations.

Community support
and health services

Activation of disaster safety education involving residents




