TOWN OF DEXTER ACTION PLAN FOR CHAIRLIFT

ACTIVITIES BY WHOM BY WHEN
Complete research on Age Friendly Committee | 3-31-19
specific equipment members.
needed and obtain quotes
for the purchase and
install of a chair lift to the
second floor of the Town
Office
Step 1. Design grant Age Friendly Committee | 3/31/19

requests or complete
grant applications per
funding source
requirements.

members with various
agencies and
knowledgeable sources.




Step 2. Participate in site
evaluation to ensure
building is equipped for
chairlift installation.

Selected Corporation,
Human Services Director,
Facilities Director and
Town Manager.

3/31/19

Step 3. Complete set up
and install of purchased
chairlift.

Selected Corporation,
Human Services Director,
Facilities Director and
Town Manager.

5-31-19




RESOURCES & SUPPORT

POTENTIAL BARRIERS OR
RESISTANCE

Grant writing workshops.

Search for available grant opportunities.

Collaboration with others that have
successfully written grants.

Locating and accurately
completing grants for financial
funding.




COMMUNICATION PLAN METRICS

Residents via news article and through | Observing an increase in mobility

notices provided at food distribution challenged people safely utilizing the
sites, at banks, Public Health Nurses and | resources on the second of the Town
other community organizations. Office.

Observing the decrease of falls on the
stairs.

Witnessing the decrease of labored
breathing of people with health issues.
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