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Ⅰ. Overview
□ Vision and business status of the 2nd  phase plan

○ Seo-gu District, Gwangju Metropolitan City intends to establish and implement the 2nd action 
plan in accordance with 3 implementation strategies and 6 areas in compliance with WHO 
guidelines in order to maintain membership of WHO Global Network for Age-friendly Cities 
and Communities.

－ Vision : "Age-friendly city that we make together, Seo-gu"
－ Promotion period : 2022 to 2026 (5 years)
－ Promotion Strategies
   ∙ Safe and active living conditions
   ∙ Old age of caring for each other
   ∙ Community in which social participation takes place in mutual consideration
－ Promotion projects : 54 projects in 6 areas
－ Promoter : 21 public and private
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<Current Status of the Department for the 2nd Promotion of the Age-Friendly City Project>

Department Project Department Project Department Project

Construction Div. 2 Safety General Div. 4
Health Life Support 

Center
6

Civil Service Div. 1 Job policy Div. 2 Aged Social Policy Div. 10
Parks and Greenery 

Div.
1 Culture and Art Div. 1

Smart Integrated Care 
Officer

11

Administrative Support 
Div.

1
Infectious Disease Control 

Div.
1 Seochang-dong 1

Tax Div. 1 1 Health Promotion Div. 1 Senior Club 1

Culture and Art Div. 1 Health Administration Div. 1
Seo-gu Senior Welfare 

Center
5

PR office 1 Welfare Benefit Div. 1 Dementia Relief Center 1

□ Considerations for establishing the 2nd phase
○ The 1st plan and results for the creation of an age-friendly city, and a new project for 2022
○ Results of the survey for the establishment of the 1st plan in 2019 and the 2nd plan in 2022
○ Expert advisory comments and departmental review comments
○ Commitment of Mayor of Seo-gu district of the 8th popular election, the 5th Community 

Security Plan of Seo-gu, Gwangju Metropolitan City(2023-2026) 

Ⅱ.  Detailed projects for the 2nd phase
□ Detailed projects overview

○ 6 areas, 54 projects to be promoted

<Contents of the 2nd Project of Age-Friendly City>

WHO 8 major areas Aeas for the 2nd phase Project number Promotion Stategies

Outer spaces and buildings Outer spaces and buildings 7

Safe and active living conditionsTransportation
Housing and transportation 9

Housing
Communication and 

information
Communication and 

information
8

Old age of caring for each other
Community support and 

health services
Community support and 

health services
14

Social participation
Social participation and 

employment
12 Community in which social 

participation takes place in mutual 
consideration

Civic participation and 
employment

Respect and social inclusion Respect and social inclusion 4
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Ⅲ. Status of detailed projects by area
□ Promotion Strategies 1: safe and active living conditions

○ Outer spaces and buildings

－ The 2nd plan intends to promote 7 projects in the outer spaces and buildings and 4 of them 
are new projects.

－ Estimated budget of KRW 10,596 million for 5 years (2022-2026)

<Detailed project status in the outer spaces and buildings>

○ Housing and transportation

－ The 2nd plan intends to promote 9 projects in the housing and transportation and 3 of them 
are new projects, integrating projects in the areas of transportation and housing into 
housing and transportation.

－ Estimated budget of KRW 92,737.3 million for 5 years (2022-2026)

<Detailed project status in the housing and transportation>

No Detailed project
Budget(KRW 1 million)

Remarks
2022 2023 2024 2025 2026

1
Creating a safe walking environment through 
readjusting illegal street stalls and roadside 
structures

Non-
budget

Non-
budget

Non-
budget

Non-
budget

Non-
budget Existing

2 Improvement of human-oriented pedestrian 
environment 1,260 1,884 1,884 1,884 1,884 Existing

3 Operation of a "beautiful care window" for older 
people, the disabled, and other vulnerable people

Non-
budget

Non-
budget

Non-
budget

Non-
budget

Non-
budget Existing

4 Introduction of lot sensor monitoring for old 
apartments and dangerous facilities - - 1,400 200 200 New

5 Operating a disaster safety experience center near 
me 18 25 30 35 40 New

6 Expanded operation of the CPTED-based safe way 
home system 390 100 100 100 100 New

7 Creating a Shade Shelter 32 40 40 40 40 New

Total 1,260 1,884 3,284 2,084 2,084

No Detailed project
Budget(KRW 1 million)

Remarks
2022 2023 2024 2025 2026

1 Project to create barrier-free bus stops 36 36 36 36 36 Existing

2 Establishment and maintenance of bus shelter 440 440 440 30 30 Existing

3 Shared use of vehicles equipped with wheelchair 
boarding facilities for the elderly with mobility 3 3 3 3 3 Existing
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□ Promotion Strategies 2: old age of caring for each other

○ Communication and information

－ The 2nd plan intends to promote 8 projects in this area and estimates budget of KRW 95 
million for 5 years (2022-2026)

<Detailed project status in the communication and information>

○ Community support and health services 

－ The 2nd plan intends to promote 14 projects in the community support and health services 
and 5 of them are new projects. In particular, projects related to community integration 
care are the main focus

－ Estimated budget of KRW 23,892 million for 5 years (2022-2026)

difficulties
4 Walking aid vehicle of love 0.5 10 10 10 10 Existing

5 Securing and strengthening zones of consideration 
for the vulnerable in traffic

Non-
budget

Non-
budget

Non-
budget

Non-
budget

Non-
budget New

6 Creating and distributing silver marks 1 1.5 2 2.5 New

7 Care taxi operation 94.8 120 120 120 120 New

8 Customized residential welfare support 17,036 17,536 18,036 18,536 19,036 Existing

9 Development and operation of care safety housing 64 71 73 75 77 Existing

Total 17,674.3 18,217 18,719.5 18,812 19,314.5

No Detailed project
Budget(KRW 1 million)

Remarks
2022 2023 2024 2025 2026

1 Development of reading environment for older 
people 15 15 15 15 15 Existing

2 Voice support service for tax bill - - - - - Existing

3 Application of ‘Voice Eye Code’ system for Seo-gu 
news - - - - - Existing

4 Management of the visiting welfare school 4 4 4 4 4 Existing

5 Producing guidebooks about welfare project for 
older people 6.3 6.3 6.3 6.3 6.3 Existing

6 Senior information education for the 
information-access underprivileged 4 6 6 6 6 Existing

7 Operation of the age-friendly book cafe - - - - - Existing

8 Smartphone education for senior citizens using 
senior citizen center

Non-
budget

Non-
budget

Non-
budget

Non-
budget

Non-
budget Existing

Total 19 19 19 19 19
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<Detailed project status in the community support and health services>

□ Promotion Strategies 3: community in which social participation takes place in mutual 
consideration

○ Social participation and employment

－ The 2nd plan intends to promote 12 projects in the social participation and employment and 
4 of them are new projects, integrating projects in the areas of social participation and civic 
participation and employment into social participation and employment.

－ Estimated budget of KRW 101,491 million for 5 years (2022-2026)

<Detailed project status in the social participation and employment>

No Detailed project
Budget(KRW 1 million)

Remarks
2022 2023 2024 2025 2026

1 AI and IoT-based health care services for the 
elderly 35 35 35 35 35 Existing

2 Operation of the healthy senior citizen center of 
100 years of age 38 38 38 38 38 Existing

3 Mental health project for the happy old age 
"Mother, Father, be happy!" 18 18 18 19 20 Existing

4 Customized care service for older people 3,699 4,182 4,182 4,300 4,300 Existing

5 Emergency safety alert service for older people 
living alone and disabled people 240 250 250 250 250 Existing

6 Integrated Care Project by AI Welfare Workers 1.4 1.5 1.6 1.7 1.8 Existing

7 Establishing AI care for the elderly living alone 
and expanding support for smart safety device 150 160 170 180 190 New

8 "Hospital Accompanying" Service for the Physically 
Handicapped 5 15 20 25 30 New

9 24-hour safe dispatch service 40 40 45 45 45 New

10 Practice of walking in daily life 51 57 57 60 60 Existing

11
Strengthening early detection and management of 
dementia through support for dementia 
identification test expenses

8 9 10 11 New

12 Operation of visiting integrated health camps 10 10 10 10 New

13 Pneumococcal vaccination project for older people 117 117 117 117 117 Existing

14
Enhancing the functions of the health care office 
as a health partner of older people using the 
welfare centers

2.6 3 3.5 4 4 Existing

Total 4,277.4 4,814.5 4,835.6 4,973.7 4,990.8

No Detailed project Budget(KRW 1 million) Remarks
2022 2023 2024 2025 2026
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○ Respect and social inclusion
－ The 2nd plan intends to promote 4 projects in this area and estimates budget of KRW 

1,951.5 million for 5 years (2022-2026)

<Detailed project status in the respect and social inclusion>

1 Operation of the senior specialization program by 
cultural facility 462 467 477 487 489 Existing

2 Supporting the production of an autobiography of 
older people 27 27 27 27 27 Existing

3 Operation of a happiness program together at 
playground 59 59 59 59 59 New

4 Support for senior sports activities 26 26 26 26 26 Existing

5 Support for non-face-to-face leisure (non-contact) 
programs for the elderly 16 10 10 10 10 Existing

6 Strengthening the function of senior class (elderly 
college) 40 40 40 40 40 Existing

7 Operation of the "village floor" of the shared 
senior citizen center 50 50 25 25 New

8 Operation of the generation empathy project 
"Along with the elderly and children" 5 8 10 10 New

9 Project to dispatch lifelong education activists for 
the second act of life 20 30 30 30 30 Existing

10 Job support projects in preparation for old age 175 175 175 175 175 Existing

11 Expansion of projects to support older people's 
jobs and social activities 18,749 18,749 18,749 18,749 18,749 Existing

12 Operation of new employment design support 
services for middle-aged people 670 670 670 670 670 New

Total 20,244 20,308 20,321 20,308 20,310

No Detailed project
Budget(KRW 1 million)

Remarks
2022 2023 2024 2025 2026

1 Visiting human rights education 9 9 9 9 9 Existing

2 Filial duty subsidy support project 81 81 81 81 81 Existing

3 Operation of bandages for senior citizens in 
cooperation between the public and private sectors 300 300 300 300 300 Existing

4 Project to create sympathy among generations for 
resolving conflicts and harmonizing of generations 0.3 0.3 0.3 0.3 0.3 Existing

Total 390.3 390.3 390.3 390.3 390.3 Existing
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Ⅳ. Detailed status by project
1-1 Creating a safe walking environment through 

readjusting illegal street stalls and roadside structures
Construction Div.

1. Project overview
□ Project objective
  ○ Creating a pleasant and safe walking environment by readjusting street vendors and 

street structures that infringe on the rights of the weak to walk

□ Project details
  ○ Understand the actual conditions of the entire jurisdiction (Yangdong Market, major 

roadsides, areas where habitual civil complaints occur, etc)
  ○ Readjusting street vendors and street structures that infringe on the rights of the 

weak to walk
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Creating a pleasant environment around the entire jurisdiction (Yangdong Market, 

major roadsides, areas where habitual civil complaints occur, etc.)
  ○ Maintenance personnel: 6 persons (2 public officials, 1 security guard, 3 public 

service personnels)
  ○ Establishment of a systematic mobile patrol system: 6 members from 2 teams

Category Pers
onnel Maintenance area Remarks

Receiving 
and 

handling 
complaints

1 Entire jurisdiction

Deliver the 
complaint to 

each team as 
soon as it is 

received

1 team 2
Yangdong, Yang3-dong, Nongseong 1-dong, 

Gwangcheon-dong, Yudeok-dong, Chipyeong-dong, 
Hwajeong 1-dong, Sangmu 1-dong, Dongcheon-dong

2 team 3
Nongseong 2-dong, Sangmu 2-dong, Hwajeong 2-dong, 
Hwajeong 3-dong, Hwajeong 4-dong, Seochang-dong, 

Geumho 1-dong, Geumho 2-dong, Pungam-dong

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : entire jurisdiction (Yangdong Market, major roadsides, areas where 

habitual civil complaints occur, etc.)
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□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 9,000 9,000 9,000 9,000 9,000

Project cost (KRW 1 million) Non-
budget

Non-
budget

Non-
budget

Non-
budget

Non-
budget

3. Expected effect
  ○ Creating a safe and pleasant walking environment for residents to use with 

confidence



- 10 -

1-2 Improvement of human-oriented pedestrian 
environment

Construction Div.

1. Project overview
□ Project objective
  ○ Creating a safe and comfortable human-oriented pedestrian environment such as 

lowering the curb on a sidewalk and installing a braille block

□ Project details
  ○ Creating a human-oriented pedestrian environment through lowering the curb on a 

sidewalk and installing a braille block
  ○ Creating a human-oriented pedestrian environment through the demolition of 

overpasses
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Creating a pedestrian environment centered on sidewalk pavement and overpass 

areas according to sidewalk bumps
  ○ Procedure : identifying the current status of sidewalk bumps ⤑ investigating and 

inspecting sidewalk bumps ⤑ planning for sidewalk construction ⤑ promotion 
of sidewalk construction ⤑ result report

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : entire jurisdiction

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 14 14 14 14 14

Project cost (KRW 1 million) 1,260 1,884 1,884 1,884 1,884

3. Expected effect
  ○ Improvement of pedestrian environment through flat sidewalk construction for the 

transportation vulnerable who have difficulty walking due to sidewalk bumps
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1-3 Operation of a "beautiful care window" for older 
people, the disabled, and other vulnerable people

Civil Service Div.

1. Project overview
□ Project objective
  ○ Providing convenience in handling civil complaints by creating a civil service room 

environment for the socially disadvantaged (the elderly, pregnant women, and the 
disabled) and operating a window exclusively for the vulnerable

□ Project details
  ○ In the public service center, two booths for integrated complaints and tax complaints are 

operated as "beautiful care window"
  ○ Visualizing the design of public service center booth for the socially disadvantaged 

and residents
  ○ The operation of a rest area where you can rest by creating an emotional library 

book cafe
  ○ Free registration service for senior citizens aged 70 or older is provided
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ In the public service center, two booths for integrated complaints and tax complaints are 

operated as "beautiful care window" for older people aged 65 or older and local residents 
in Seo-gu

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : civil service counters of the Gu Office and the Administrative 

Welfare Center

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of users) 1,600 1,600 1,600 1,600 1,600

Project cost (KRW 1 million) 0 (non-
budget)

0 (non-
budget)

0 (non-
budget)

0 (non-
budget)

0 (non-
budget)

3. Expected effect
  ○ Contributing to the improvement of civil administration services and the formation of a 

sense of community by operating a caring window for the socially disadvantaged (the 
elderly, pregnant women, and the disabled)
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1-4 Introduction of lot sensor monitoring for old 
apartments and dangerous facilities

Safety General 
Div.

1. Project overview
□ Project objective
  ○ Contributing to the prevention of disaster accidents and the efficiency of work as 

the safety management system is established by introducing a safety management 
system in old and dangerous facilities

□ Project details
  ○ Always monitoring the changes in the state of dangerous facilities (crack, slope, 

temperature) with IoT sensors
     - Establishment of an intelligent safety management collection system to detect real-t

ime measurement data and anomalies
     - Establishment of a comprehensive safety index management and monitoring control 

system for facilities
   
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ As aging and dangerous facilities continue to increase, safety management is necessary, 

and IoT sensors monitor changes in the condition of dangerous facilities (crack, slope, 
temperature) at all times

  ○ Detailed plan : application for public offering project (supervised by Ministry of the 
Interior and Safety) ⤑ Consultation with facility management department ⤑ 
Promotion of system construction project 

  
□ Project promotion period and target
  ○ Project period : 2023 ~ continued
  ○ Project target : old buildings, bridges, traditional markets, steep slopes, etc

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26

Performance indicators 
(number of locations) -

Application 
for public 
offering 
project

Project 
promotion Maintenance Maintenance

Project cost (KRW 1 million) - - 1,400 200 200

3. Expected effect
  ○ Reducing damage costs due to proactive response by immediately responding to 

disaster management risk factors for old and dangerous facilities through data 
accumulation and analysis

  ○ Improving efficient safety tasks by establishing real-time safety monitoring and 
maintenance systems

  ○ Strengthening comprehensive safety management capabilities based on systematic 
data and analysis
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1-5 Operating a disaster safety experience center near 
me

Safety General 
Div.

1. Project overview
□ Project objective
  ○ Improving the ability to respond in case of emergency by providing expanded 

educational opportunities for residents to experience safety

□ Project details
  ○ Modernization of Seo-gu Safety Experience Center Facilities
  ○ Expansion of visition on-site safety experience education
  ○ Cooperation with relevant institutions in the use of educational programs and 

facilities, if necessary
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Expanding opportunities to provide safety experience programs for residents and 

promoting the modernization of the Seo-gu Safety Experience Center through 
projects linked to related agencies

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target
     - (For children) Expanding VR experience and CPR simulator experience education 

for preschoolers such as daycare centers and kindergartens
     - (For residents) Education on how to use fire extinguishers and descending life 

line, cardiopulmonary resuscitation, etc. for local autonomous disaster prevention 
foundations, autonomous crime prevention teams, safety monitor volunteers, and 
head teams of Tong areas

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of educations) 8회 60회 70회 75회 80회

Project cost (KRW 1 million) 18 25 30 35 40

3. Expected effect
  ○ Improving responsiveness by expanding and providing opportunities for providing 

safety education programs
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1-6 Expanded operation of the CPTED-based safe way 
home system

Safety General 
Div.

1. Project overview
□ Project objective
  ○ Establishing a safe and pleasant living environment by installing crime prevention 

facilities in vulnerable areas for crime prevention

□ Project details
  ○ Installation of dead-end alleyway marking information facilities, CCTVs, emergency 

bells, and logo projectors, etc
   
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Promotion ground  : Article 6 (Project Support) of Seo-gu, Gwangju Metropolitan 

City Ordinance on Safe Cities
  ○ Detailed plan : demand survey for project target sites ⤑ Determination of project 

target sites (reflecting civil complaints, on-site conditions, etc.) ⤑ Establishment of 
crime prevention facilities

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target sites : vulnerable areas such as alleys, one-room villages with a woman or 

single-person households, etc

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of installations) 3 3 3 3 3

Project cost (KRW 1 million) 390 100 100 100 100

3. Expected effect
  ○ Installation of dead-end alleyway marking information facilities, CCTVs, emergency 

bells, and logo projectors in vulnerable areas such as houses and one-room villages 
gives residents a sense of psychological stability and prevents various accidents
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1-7 Creating a Shade Shelter
Safety General 

Div.

1. Project overview
□ Project objective
  ○ Creating a safe walking environment by installing a shade shelter in the middle of 

the road in order to maintain the right to walk and safety (preparation for heat 
waves, etc.) of the transportation vulnerable

□ Project details
  ○ Installation of a shade shelter on crosswalks or pedestrian islands in the middle of 

the road
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Creating a pedestrian environment by installing a shade shelter in the middle of 

roads, crosswalks, etc
  ○ Procedure : understanding the status of shade shelters ⤑ investigating and 

inspecting shade shelters ⤑ planning for shade shelter construction ⤑ 
promotion of shade shelter construction ⤑ result report

 
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : roads in the jurisdiction 

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 16 20 20 20 20

Project cost (KRW 1 million) 32 40 40 40 40

3. Expected effect
  ○ Contributing to the creation of a safe walking environment for the vulnerable in 

traffic or local residents to use with confidence



- 16 -

2-1 Project to create barrier-free bus stops
Traffic Guidance 

Div.

1. Project overview
□ Project objective
  ○ Improving the physical environment around bus stops to create a stop that can be 

conveniently used by all citizens, including older people, the disabled, infants and 
others

□ Project details
  ○ Installing barrier free stops on main line of low-floor bus
  ○ Eliminating obstacles such as curved sidewalks and horizontal flower beds to secure 

wheelchair waiting space
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Creating an existing bus stop as a barrier-free stop
  ○ Procedure : understanding the current status of bus stops ⤑ investigating and 

inspecting bus stops ⤑ planning for barrier-free bus stops ⤑ construction 
promotion ⤑ result report

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : about two annual bus stops (requires consultation with disabled 

groups)

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 2 2 2 2 2

Project cost (KRW 1 million) 36 36 36 36 36

3. Expected effect
  ○ Improvement of public transportation convenience and expansion of travel boundaries for 

the vulnerable in traffic
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2-2 Establishment and maintenance of bus shelter
Traffic Guidance 

Div.

1. Project overview
□ Project objective
  ○ To relieve inconvenience of bus passengers and promote convenience by establishing and 

replacing bus shelters and renovating or repairing old and damaged subsidiary facilities

□ Project details
  ○ Establishment and replacement of a bus shelter to avoid snow and rain and to rest 

while waiting for a bus ride
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Rapidly establishing and replacing bus shelters and subsidiary facilities in case of 

damage 
  ○ Procedure : understanding the current status of bus shelters ⤑ investigating and 

inspecting bus shelters ⤑ planning for bus shelters  ⤑  establishment and 
maintenance implementation of bus shelters ⤑ result report

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : 365 bus stops (267 with roofs, 98 without roofs)

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 40 40 40 2 2

Project cost (KRW 1 million) 440 440 440 30 30

3. Expected effect
  ○ Creating a safe and pleasant bus stop environment through continuous maintenance to 

enhance the convenience of public transportation and prevent safety accidents, etc. for 
senior citizens and residents
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2-3 Shared use of vehicles equipped with wheelchair 
boarding facilities for the elderly with mobility difficulties

Aged Social Policy 
Div.

1. Project overview
□ Project objective
  ○ By purchasing vehicles equipped with wheelchair boarding facilities and allowing it to 

be shared, the elderly not only increase opportunities to participate in leisure 
activities, but also strengthen harmony and communication among families

□ Project details
  ○ A person whose resident registration of one of the elderly or those eligible for use is in 

Seo-gu, Gwangju Metropolitan City applies, and the vehicles are shared to the drivers who 
want to engage in leisure activities or move mobility-impaired elderly people

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Number of vehicles operation and details of use: 2 vehicles / shared use
  ○ Vehicle type: medium-sized van (Easy Move Carnival Slope car for 6 people for the 

diabled)
  ○ User qualification: only eligible persons can use it after checking their qualifications such 

as address requirements and driver requirements
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : mobility-impaired resident and vehicle drivers who want to engage in 

leisure activities or move mobility-impaired elderly people

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of uses) 20 25 30 35 40

Project cost (KRW 1 million) 3 3 3 3 3

3. Expected effect
  ○ Resolving mobility inconvenience and expanding opportunities for leisure activities for 

mobility-impaired elderly people by engaging in leisure activities such as mobility, 
meals, and travel
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2-4  Walking aid vehicle of love Seochang-dong

1. Project overview
□ Project objective
  ○ Free distribution of 'Walking aid vehicle of love' to the elderly with difficulty in 

walking
    - Creating a minimum mobility self-reliance environment for the elderly and ensuring 

the convenience of safety movement

□ Project details
  ○ Providing 'Walking aid vehicle of love' to the elderly with difficulty in walking, 

considering regional characteristics and health conditions

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ (Local community resource cooperation) Large companies (Changwon Hanwha 

Defense, Kia Motors), Gwangju Outing Store Advanced Cooperative
→ Joint participation in the process of supporting manufacturing technology and 

design drawings, purchasing parts, assembling, etc
  ○ (Overall of Distribution and Work) The Dong Community Security Council and public 

officials in charge
→ Project promotion, recruitment of targets for distribution, recommendation of 

targets, and selection

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : within 10 persons aged 65 or older with difficulty in walking in the 

jurisdiction 
   - Target selection: consideration of regional characteristics (first priority for elderly farmers 

as a labor complex city) and health status (uncomfortable walking due to joint problems)

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of vehicles) 5 10 10 10 10

Project cost (KRW 1 million) 0.5 10 10 10 10

3. Expected effect
  ○ Expanding living boundaries, reducing inconvenience in daily life, and reducing the 

economic burden on vulnerable groups by securing means of transportation for the 
elderly population (free distribution of products concentrated on technology from 
large companies → Strong durability, reduced repurchase)
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2-5 Securing and strengthening zones of consideration 
for the vulnerable in traffic

Aged Social Policy 
Div.

1. Project overview
□ Project objective
  ○ Securing and adding zones of consideration to preferentially park in the parking space 

of public facilities frequently used by the vulnerable in traffic and the elderly, etc.

□ Project details
  ○ Securing parking spaces centering on public facilities for the vulnerable in traffic and 

the elderly, etc. with a lot of mobility in the local living area

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Survey on the status of parking areas for the vulnerable in traffic in public facilities in 

the Gu Office and the Administrative Welfare Center, etc. (the rate of securing parking 
spaces for the vulnerable in traffic compared to the total parking space, etc.)

  ○ It is recommended to secure additional space by expanding parking areas for the 
vulnerable in traffic so that it is easy to move and access public facilities in the 
jurisdiction

 
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : public facilities in the jurisdiction 

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of recommendations) 1 4 4 4 4

Project cost (KRW 1 million) Non-
budget

Non-
budget

Non-
budget

Non-
budget

Non-
budget

3. Expected effect
  ○ Contributing to the improvement of safety and accessibility by increasing the 

convenience of parking for the vulnerable in traffic
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2-6 Creating and distributing silver marks
Aged Social Policy 

Div.

1. Project overview
□ Project objective
  ○ Ensuring the safety of elderly drivers through the production and distribution of 

silver marks

□ Project details
  ○ By producing and distributing silver marks to elderly drivers aged 65 or older, people 

around them recognize that it is a vehicle driven by the elderly and create an 
environment that considers them

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Expansion of a safe transportation culture by producing, distributing, and attaching 

silver marks for elderly drivers
  ○ Procedure : silver mark design ⤑ silver mark production ⤑ distribution to elderly 

drivers ⤑ attachment to vehicle
 
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : elderly drivers in the jurisdiction 

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of issues) 사업계획 200 300 400 500

Project cost (KRW 1 million) - 1 1.5 2 2.5

3. Expected effect
  ○ Providing opportunities for community activities and creating a safe transportation culture 

for the elderly by creating a driving environment that considers the cognitive status of 
the elderly and their judgment on traffic conditions

 



- 22 -

2-7 Care taxi operation
Smart Integrated 

Care Officer

1. Project overview
□ Project objective
  ○ In many cases, it is difficult for elderly people with mobility difficulties to use public 

transportation, so the convenience of movement in local communities, such as 
hospitals, is promoted by guaranteeing the right to move.

□ Project details
   ○ Target
    - Persons eligible for long-term care home care benefits, persons discharged from 

the hospital and living in the home
   ○ Time and region
    - Time : around the clock
    - Region : all regions of Gwangju Metropolitan City, Hwasun Chonnam National 

University Hospital
   ○ Method

 

구 분 역  할

Smart 
Integrated Care 

Officer

- Production, distribution, management, collection, etc. of pass tickets
- Review and payment of taxi company bills
- Inspection and management of operating conditions: issuance, records, and 

bookkeeping management of pass tickets

Dong
- Issuance of taxi pass tickets according to the decision of the case meeting
- Submission to the person eligible for distribution of pass tickets and the results of 

provision to the Gu
The elderly 
discharged 
from the 
hospital

- Receiving the provided pass tickets, calling a taxi, and using it
- Submission of pass tickets and a self-paying fee of 2,000 KRW to the taxi driver at the 

destination
- Prohibition of transfer of pass tickets to another person for a fee or free of charge 

Taxi company
- Filling in the operation log, such as name, number of people, and vehicle number, etc
- Monthly collection and submission of bills to the Gu by the 5th of the following month : the 

paid pass tickets, computerized output receipt, operation log, copy of bankbook, etc

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Providing transportation services to the call taxi by signing a contract with a taxi 

operated in Gwangju Metropolitan City
  ○ Procedure : contract with a taxi company ⤑ using a care taxi for the elderly with 

mobility difficulties ⤑ calculating costs after work



- 23 -

   
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : residents of traffic-impaired areas and elderly people with mobility 

difficulties among senior citizens aged 65 or older in the jurisdiction
 
□ Project performance and budget

Category Budget(2022~2026)
‘22 ‘23 ‘24 ‘25 ‘26

Performance indicators 
(number of uses) 8,658 9,000 9,000 9,000 9,000

Project cost (KRW 1 million) 94.8 120 120 120 120

3. Expected effect
  ○ Expanding opportunities for healthy living in the local community by providing safe 

transportation convenience for residents of traffic-impaired areas and elderly people 
with mobility difficulties
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2-8 Customized residential welfare support
Smart Integrated 

Care Officer

1. Project overview
□ Project objective
  ○ Establishing the foundation for the stabilization of residential life by easing the burden 

of housing expenses for vulnerable groups, such as low-income families with unstable 
housing, and securing a high-quality housing level

□ Project details
  ○ Payment of customized housing benefits
    - Providing rental benefits to leased households, and repair maintenance benefits to 

self-owned households according to the aging of the house with income lower 
than 45% of median income

  ○ Support for moving into public rental housing
    - Supporting low-income groups without housing and vulnerable housing groups to 

enjoy housing stability by supplying various rental housing such as permanent 
rental, purchase rental, and lease rental at low cost

    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Promotion ground : Article 1 (Purpose), Article 3 (Responsibilities of State and Local 

Governments) of Housing Benefits Act , Article 1 (Purpose) and Article 3 
(Multi-family Housing Supply and Management Plan) of Special Act on 
Multi-family Housing

  ○ Payment of customized housing benefits and support for moving into public rental 
housing

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : persons eligible for basic housing benefits and those who are 

vulnerable to housing without housing

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 174,684 179,684 184,684 189,684 194,684

Project cost (KRW 1 million) 17,036 17,536 18,036 18,536 19,036

3. Expected effect
  ○ Strengthening actual housing security by easing the burden of housing expenses 

and improving housing
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2-9 Development and operation of care safety housing
Smart Integrated 

Care Officer

1. Project overview
□ Project objective
  ○ Establishing a housing base for senior citizens to spend a healthy retirement in the 

community by operating care safety housing for the elderly, which is linked to health 
care, care services, etc

□ Project details
  ○ Operation of permanent rental care safety house
  ○ Operation of care safety house in Nongseong-dong
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Operation of permanent rental care safety house
    - Project target: 90 households of Ssangchon Jugong Apartment and 10 households 

of Kumho Light Yeoulchae Apartment 
    - Operation method: The authority to select occupants and the right to operate is 

delegated by the Korea Land and Housing Corporation and City Corporation and 
operated by the Gu.

  ○ Operation of care safety house in Nongseong-dong
    - Project target: 12 households, 20 Sangmu-daero 1177beon-gil, Seo-gu, Gwangju 

Metropolitan City (Nongseong-dong)
    - Construction method: new construction (Korea Land and Housing Corporation 

Public Remodeling Project)
    - Duration of residence: 6 months from the date of the contract (extended once, can 

live for up to 1 year)
    - Operation method: The authority to select occupants and the right to operate is 

delegated by the Korea Land and Housing Corporation and operated by the Gu.

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : Ssangchon Jugong, Kumho Light Yeoulchae, and Nongseong-dong LH
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□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 112 112 112 112 112

Project cost (KRW 1 million) 64 71 73 75 77

3. Expected effect
  ○ Providing integrated services, such as housing, health, medical care, care, and daily 

life support, etc., to create an environment suitable for senior citizens' lives to support 
safe independent living
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3-1 Development of reading environment for older 
people

Library

1. Project overview
□ Project objective
  ○ Contributing to improving quality of life by providing diverse information 

through expansion of alternative data for senior citizens and enhancement of 
customized services

□ Project details
  ○ Development of reading environment for older people
   - Expanding alternative data such as large-letter books and audio books
   - Guidance on the provision and use of reading aids, such as reading enlarger, in the 

data room
  
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Expanding alternative data such as large-letter books and audio books for 

development of reading environment for older people
  ○ Improving the reading environment of the elderly by providing reading enlarger and 

audio book kiosks
  ○ Improving the reading environment for the elderly by collecting various opinions to 

provide information services for the elderly
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people aged 65 or older and local residents in the jurisdiction  

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of books) 170 180 190 200 210

Project cost (KRW 1 million) 15 15 15 15 15

3. Expected effect
  ○ Ensuring the right to know without discrimination by actively providing information 

services to the underprivileged, creating a reading culture environment, and expanding 
access to libraries by expanding various knowledge information and customized 
services
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3-2 Voice support service for tax bill Tax Div. 1

1. Project overview
□ Project objective
  ○ Resolving blind spots for the visually impaired, the elderly, and multicultural 

families, etc
   - Providing tax convenience to the visually impaired and the elderly who have difficulty 

reading the bill by printing and sending the text and voice conversion system "Voice 
Eye Code" on tax bills

□ Project details
  ○ Providing voice support services for tax bill
    - Inserting a voice support notice and introducing a bar code (Voice Eye Code) when 

producing tax bills
    - Effective delivery of tax information by providing voice conversion and foreign 

language translation services for the main contents of bills
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method

  ○ Difficulty in decoding bills for the visually impaired, the elderly, and multicultural 

families, etc
  ○ Cases such as late payment due to difficulty in deciphering bills
  ○ Target tax: registration license tax, property tax, resident tax (individual), and 

automobile tax

Insert Voice Eye Code 
on bills

➜

Print and 
send
 bills

➜

Receive bils

➜

Voice Eye
recognition through

Smartphone
Local Tax 

Informatization Project 
Group

Tax Division 1 Taxpayer Taxpayer

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : the visually impaired, the elderly, and multicultural families, etc in 

the jurisdiction  
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□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of cases) 350,000 350,000 350,000 350,000 350,000

Project cost (KRW 1 million) - - - - -

3. Expected effect
  ○ Resolving the information gap between the visually impaired, the elderly, and multicultural 

families, etc. and preventing cases of overdue payment, etc. through accurate voice 
guidance of the main contents of the bill
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3-3 Application of ‘Voice Eye Code’ system for Seo-gu 
news

PR office

1. Project overview
□ Project objective
  ○ Providing the Seo-gu newsletter by ear through the printing of Voice Eye Code in 

Seo-gu newsletter from the February 2020 issue
  ○ Strengthening access to Gu administrative information the type-information 

underprivileged, etc including the elderly

□ Project details
  ○ Inserting Voice Eye Code in Seo-gu News
  ○ Providing Voice Eye Code in various Gu administrative promotional materials
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Providing the Seo-gu newsletter by ear through the printing of Voice Eye Code   to 

ensure access to Gu administrative information for the type-information 
underprivileged

  ○ Inserting Voice Eye Code in Seo-gu News
  ○  Actively utilizing and providing Voice Eye Code in various Gu administrative 

promotional materials
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : Project target: information underprivileged groups such as the 

elderly with low vision and multicultural families in the jurisdiction  

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of newsletters) 480,000 480,000 480,000 480,000 480,000

Project cost (KRW 1 million) - - - - -

3. Expected effect
  ○ Improving the use of information by strengthening the accessibility of information to 

the information underprivileged, such as the elderly with low vision, the visually 
impaired, and multicultural families who have difficulty reading types
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3-4 Management of the visiting welfare school
Welfare Benefit 

Div.

1. Project overview
□ Project objective 
  ○ Strengthening the right of low-income residents to know through guidance on 

welfare benefit systems, such as basic living security and emergency support
  ○ Active discovery and support of the crisis generation through the use of the website
  ○ Preventing illegal supply and demand by enhancing understanding of welfare 

benefits

□ Project details
  ○ Delivering various systems and policies, such as basic livelihood security, emergency 

support, welfare benefits through the website

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Establishment and utilization of an online education system on the website of the 

Seo-gu Office
  ○ Link to shortcut using QR code by mobile phone 
    - Homepage →  information by field → welfare policy → welfare school (banner)
  ○ Organized in a question-and-answer format about the living security system to 

easily understand
  ○ Periodic upload of changes, such as changes in standards, etc

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : welfare benefit recipients, welfare facility workers, local residents, 

etc

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of visitors) 1,000 1,000 1,000 1,000 1,000

Project cost (KRW 1 million) 4 4 4 4 4

3. Expected effect
  ○ Establishing the preventive administration for the discovery of welfare blind spots 

and early resolution of crisis situations
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3-5 Producing guidebooks about welfare project for 
older people

Aged Social 
Policy Div.

1. Project overview
□ Project objective
  ○ Updating AI welfare information and producing and distributing promotional materials 

such as notices and posters
  ○ Improving welfare for older people and contributing to the creation of an age-friendly 

city through the mitigation of welfare blind spots

□ Project details
  ○ Organizing, producing, and distributing about the welfare system for older people 

which is supported and provided by the central government, local governments and 
related institutions

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Updating AI welfare information and producing and distributing promotional materials 

such as notices and posters
  ○ Guidebook for the welfare system for the elderly in Seo-gu
  ○ Distribution department: Dong administrative welfare center and welfare-related 

departments, etc

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people aged 65 or older and local residents in the jurisdiction  

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of books produced) 700 700 700 700 700

Project cost (KRW 1 million) 6.3 6.3 6.3 6.3 6.3

3. Expected effect
  ○ Mitigating welfare blind spots by providing various welfare-related information by the 

central government, local governments, and related agencies for the elderly 
promoted 
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3-6 Senior information education for the 
information-access underprivileged

Seo-gu Senior 
Welfare Center

1. Project overview
□ Project objective
  ○ Preventing social and generational isolation by conducting information education to 

minimize alienation due to progress toward a knowledge-information society

□ Project details
  ○ Operating computer beginner 1, 2 and computer advanced classes in the lifelong 

education support project
  ○ Education on how to use smartphones and kiosks in connection with the Gwangju 

Metropolitan City Digital Learning Center

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Operating elementary and advanced classes according to computer literacy and level
  ○ Operating the education to improve the ability to utilize smartphones and kiosks
  ○ Developing and providing of various informatization programs for the information-access 

underprivileged

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : senior citizens who participate in the program among members of 

the Seo-gu Senior Welfare Center

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of participants) 1,500 1,900 1,900 1,900 1,900

Project cost (KRW 1 million) 4 6 6 6 6

3. Expected effect
  ○ Adapting to the non-contact culture of the elderly and relieving inconvenience in 

their daily lives
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3-7 Operation of the age-friendly book cafe
Seo-gu Senior 
Welfare Center

1. Project overview
□ Project objective
  ○ Remodeling and opening the library in the welfare center for older people in an 

age-friendly manner, for freely use by older people, to ensure access to information of 
older people and support for exchanges among generations through participatory 
cultural programs

□ Project details
  ○ Preparing sections for age-friendly materials (financial fraud prevention projects, 

disaster prevention guides, etc.)
  ○ Developing and operating an age-friendly cultural program

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Creating an age-friendly book cafe to establish a reading environment
   - Preparing sections for materials  (financial fraud prevention projects, disaster 

prevention guides, etc.)
   - Developing and operating cultural program sections

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : the elderly using the Seo-gu Senior Welfare Center

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of users) 1,000 1,000 1,000 1,000 1,000

Project cost (KRW 1 million) - - - - -

3. Expected effect
  ○ Providing social participation and leisure opportunities that improve information 

accessibility of the elderly population, and contributing to the creation of conditions 
for reducing generational understanding and conflict factors
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3-8 Smartphone education for senior citizens using 
senior citizen center

Aged Social 
Policy Div.

1. Project overview
□ Project objective 
  ○ Preventing disconnection between modern society and generations by providing 

smartphone education for senior citizens who are vulnerable to smartphone use

□ Project details
  ○ Conducting the education through smartphone education brochures After demand 

survey for 236 senior citizen centers in the jurisdiction  

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ While touring senior citizen centers in the jurisdiction , education is provided to 

senior citizens using senior citizens' centers through smartphone education 
brochures.

  ○ Procedure : establishing smartphone education plan in senior citizen center and 
holding a meeting ⤑  implementing smartphone education in senior citizen 
center ⤑  conducting a satisfaction survey on smartphone education in senior 
citizen center ⤑ result report

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : 236 senior citizen centers in the jurisdiction 

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of educations) 80 80 80 80 80

Project cost (KRW 1 million) Non-
budget

Non-
budget

Non-
budget

Non-
budget

Non-
budget

3. Expected effect
  ○ Improving the ability of senior citizens to use smartphones and the satisfaction of 

senior citizens and the quality of service through smartphone education support
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 4-1. AI and IoT-based health care services for the 
elderly

Health Life Support 
Center

1. Project overview
□ Project objective
  ○ Efficiently expanding health care services for the elderly by developing and providing 

models for elderly-friendly AI and IoT-based health care services

□ Project details
  ○ Identifying health risk factors through the provision and utilization of apps and 

devices
  ○  Checking improvement through continuous health screening
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Utilizing various devices such as 'Healthy APP', Bluetooth blood pressure meters, blood glucose 

meters, and AI life speakers
     - Additional division of Bluetooth blood pressure meters, blood glucose meters, and AI life 

speakers depending on the basic type (activity meters, Bluetooth scale) and health risk 
factors

     - Checking the improvement of health risk factors through health screening after 6 months

  ○ Implementation and demonstration of education for smartphone utilization, etc

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people aged 65 or older who need to manage weaknesses and 

improve health habits (excluding those who have been judged as long-term 
care grades 1 to 5)

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of registration targets) 600 600 600 600 600

Project cost (KRW 1 million) 35 35 35 35 35

3. Expected effect
  ○ Encouraging the management of chronic diseases and improvement of health behavior 

through the provision of non-face-to-face health care services
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 4-2. Operation of the healthy senior citizen center of 
100 years of age

Health Life Support 
Center

1. Project overview
□ Project objective
  ○ Raising awareness of health for the underprivileged older people using senior citizen 

center, and promoting their healthy life by improving self-health management skills

□ Project details
  ○ Providing integrated health care services for the elderly in senior citizen center
  ○ Operation of Circuit treatment, health care trainer, handtherapy massage services, 

horticultural programs, etc. in senior citizen centers
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Planning and operation of programs in senior citizen center

Detailed plan Contents

Operation of Circuit 
treatment

Implementing various health promotion service programs, 
such as basic health care, dementia and depression 
examination, physical activity, nutrition classes, and provision 
of health education and information by theme, etc.

Health care trainer
Medical treatment and counseling, health education, etc. of the 
doctor in charge (foreign medicine, oriental medicine, dental 
clinic) designated in the senior citizen center

Handtherapy massage
services

Massage services for improving symptoms of 
musculoskeletal, nervous, and circulatory diseases
A blind massager (group of two) provides Handtherapy  
massage service

Horticultural programs Operation of healing horticultural programs to improve mental 
and physical therapy and achievement in old age

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : elderly people who use the senior citizen center in Seo-gu

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of satisfaction (point))
96 points 
or higher

96 points 
or higher

96 points 
or higher

96 points 
or higher

96 points 
or higher

Project cost (KRW 1 million) 38 38 38 38 38

3. Expected effect
  ○ Promoting a healthy life by improving health care and maintenance functions in old 

age
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  4-3. Mental health project for the happy old age 
"Mother, Father, be happy!"

Health Life Support 
Center

1. Project overview
□ Project objective
  ○ Contributing to improving mental health level and reducing suicide rate by providing 

integrated services for health and welfare through cooperation with local resources

□ Project details
  ○ Examination project for early detection of depression in the elderly
  ○ Operation of depression prevention education and depression treatment programs 

for the elderly
  ○ Mentoring project for the management of high-risk groups
      
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Implementation of depression screening, lifeguard training, and mentoring projects

Detailed plan Contents

Depression screening Conducting depression tests for senior citizens aged 65 or older

Lifeguard training Providing lifeguard training education to prevent depression in the 
elderly

Mentoring projects Dispatching lifeguard for intensive management of high-risk groups of 
depression

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people aged 65 or older and local residents in the jurisdiction  

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of examinees) 3,000 3,100 3,200 3,300 3,400

Project cost (KRW 1 million) 18 18 18 19 20

3. Expected effect
  ○ Preventing chronic disease through early intervention and early treatment 

management, and improving quality of life through intensive management of 
high-risk groups for depression
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 4-4. Customized care service for older people
Smart Integrated 

Care Officer

1. Project overview
□ Project objective
  ○ Ensuring stable retirement life, maintaining the function and health of the elderly, and 

preventing deterioration, by providing appropriate care services to the vulnerable 
elderly who have difficulty in daily life

□ Project details
  ○ Project details : direct services, link services (private sponsorship resources), specialized services, 

follow-up services, etc
    - Direct service: safety confirmation, social relations improvement programs, mobility and 

activity support, household support, etc
    - Link services: living support links, housing improvement links, health support links, etc
    - Specialized services: providing individual customized counseling and group activities for the reclusive 

and depressed elderly
    - Follow-up services: Regular monitoring and resource linkage to persons who need follow-up 

management
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Providing services through institutions that perform customized care service for the 

elderly
  ○ Service delivery procedure

Application 
and 

reception 
of services

Target 
selection 

survey and 
service 

consultation

Establishing 
a service 

delivery plan

Deliberation 
and 

decision

Provision of 
Services

* Re-

assessment 

Close and 
follow-up 

management

Eup, 

Myeon, 

Dong

Performing 

organization

Performing 

organization

City, 

county, 

district

Performing organization

(Exclusive social 
worker, etc)

(Exclusive social 
worker)

(Living Support 
Agency, etc.)

(Exclusive social 
worker, etc)

(Exclusive social 
worker, etc)

Minimum 0-10 
days from the 

date of 
application and 

receipt

Minimum 14 to 20 days from the 
date of receipt

Minimum 14 
to 30 days

    * Re-assessment: conducting a survey on the selection of targets, service counseling, 
and re-establishment of a service provision plan
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□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : A person aged 65 or older who is not eligible for a similar 

overlapping project as a basic recipient, the secondary poor class, or 
a basic pension recipient

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 2,850 3,131 3,131 3,200 3,200

Project cost (KRW 1 million) 3,699 4,182 4,182 4,300 4,300

3. Expected effect
  ○ Ensuring a stable retirement life and establishing a safety net in daily life by 

preventing the weakening of the physical and cognitive functions of the vulnerable 
elderly
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 4-5. Emergency safety alert service for older people 
living alone and disabled people

Smart Integrated 
Care Officer

1. Project overview
□ Project objective
  ○ Establishing a system to notify the emergency situation and report it to 119 Rescue 

Center in order to cope with fires or gas accidents by installing a fire or gas 
detection sensor in their home 

□ Project details
  ○ Installing the equipment for establishing a safety system in the home
  ○ 119 Automatic reporting and constant safety monitoring in case of emergency
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Installing the equipment for establishing a safety system in the home

Category Contents

Gateway Sending sensor information to the central system, automatically 
report 119 in case of fire, etc

Activity detector Infrared Sensing Ceiling Mounting (Omni-directional Sensing
Fire detector Smoke detector alarm and sending detection information

Gas detector Selective installation of LNG, LPG, and CO depending on home 
environment

Emergency caller Emergency call while carrying

  ○ 119 Automatic reporting and constant safety monitoring in case of emergency

   - In the event of an emergency, such as emergency call, fire detection, gas leakage 
detection, etc., the gateway automatically reports to the fire station through the U-119 
system, and when inactivity is detected for a long time, the emergency management 
personnel check by phone and visit the site to take action

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people living alone aged 65 or older in the jurisdiction  
    - Older people who have dementia or are at high risk of dementia as basic living recipients 

and the secondary poor class 
    - Persons eligible for customized care services for the elderly who need to be constantly 

checked for safety
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□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of service recipients) 800 820 840 860 880

Project cost (KRW 1 million) 240 250 250 250 250

3. Expected effect
  ○ Protecting from living risk factors such as fire and gas and preventing the 

accidents and lonely deaths through response to emergency situations immediately
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 4-6. Integrated Care Project by AI Welfare Workers
Smart Integrated 

Care Officer

1. Project overview
□ Project objective 
  ○ Streamlining the operation of welfare personnel and resolving welfare gaps by 

periodically checking the health status and safety of subjects through AI voice bot 
calls instead of visiting counseling personnel

□ Project details
  ○ Conducting counseling calls through AI welfare workers
  ○ Finding service recipients, checking safety, identifying demand for welfare services, 

identifying health status, linking and supporting services
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Regularly calling the target to conduct counseling according to the scenario entered by 

the AI welfare worker
     → Evaluation and management of care needs degree and senility degree based on 

data documented in response to subjects
     → Providing customized care services according to the results of counseling 

evaluation

Category Contents

Counseling Evaluating care needs degree and senility degree and second round of 
consultation for service linkage

Checking safety Checking safety and identifying demand for welfare services
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : 4,000 persons eligible for integrated care service

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of consulted persons) 1,800 1,900 2,000 2,100 2,200

Project cost (KRW 1 million) 1.4 1.5 1.6 1.7 1.8

3. Expected effect
  ○ linking the customized services and supporting the resolution of welfare blind spots 

through the discovery of senior citizens in need of care services   
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 4-7. Establishing AI care for the elderly living alone 
and expanding support for smart safety device

Smart Integrated 
Care Officer

1. Project overview
□ Project objective
  ○ Establishing an artificial intelligence care system that allows the socially vulnerable 

groups such as the elderly living alone to be protected 24 hours a day in an 
emergency

□ Project details
  ○ Preventing dementia for the elderly through emotional conversations, establishing an 

emergency SOS system and providing linked services through installation of AI 
speakers and IoT sensors (lighting, door opening) 

  ○ Conducting periodic safety checks through care managers’ visits 
   
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Establishing criteria for selecting project targets → promoting AI care projects and 

receiving and applying for care service recipients → installing devices and providing 
services → monitoring

  ○ Establishing and operating artificial intelligence (AI speaker) care system
  ○ Installing and operating IOT sensors
  ○ 24-hour monitoring and 119 dispatch links through an integrated control system
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : elderly households in danger of lonely death

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of applicants) 212 212 232 252 272

Project cost (KRW 1 million) 150 160 170 180 190

3. Expected effect
  ○ Building a 24-hour safety network using artificial intelligence care
  ○ Preventing lonely death and supporting emotional stability
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 4-8. "Hospital Accompanying" Service for the Physically 
Handicapped

Smart Integrated 
Care Officer

1. Project overview
□ Project objective
  ○ Supporting hospital accompanying services to support mobile treatment at medical 

institutions in response to public transportation difficulties for the elderly with mobility 
difficulties

□ Project details
  ○ Helping to move to medical institutions if it is a single-person household with 

difficulty in providing care support or if it is difficult for a family member to provide 
care services

  ○ Supporting transportation and in-hospital treatment through hospital accompanying 
pass tickets

    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Administrative Welfare Center: requesting hospital accompanying service persons 
  ○ Seo-gu Office: determining persons eligible for support, producing and distributing 

of pass tickets, and paying expenses
    -  Pass tickets: 2 to 4 tickets per person per month (tickets will be provided after 

application)
  ○ Target: request to use the service by phone
  ○ Service Providers: service delivery and billing

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : health-impaired persons aged 65 or older

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of users) 20 30 40 50 60

Project cost (KRW 1 million) 5 15 20 25 30

3. Expected effect
  ○ Helping to maintain a healthy lifestyle in the residential area by supporting hospital 

companionship and transportation through the use of community infrastructure
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 4-9. 24-hour safe dispatch service
Smart Integrated 

Care Officer

1. Project overview
□ Project objective
  ○ Improving the satisfaction of living at home by safe dispatch team’s visiting through 

once 24-hour safe call (350-4000) and solving various problems of the subject

□ Project details
  ○ Immediately resolving inconveniences in daily life by dispatch 24 hours a day in 

case of a crisis
  
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Service method
   - (Subject) Senior citizens aged 65 or older, (call center) operating 24 hours a day
   - Applying for 24-hour safe call about daily life inconveniences and receiving 

counseling
   - (Service items) accompanying hospitals, repairing (replacement of bulbs, water pipes, 

batteries, fluorescent lights, etc.)
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : selecting subjects through evaluation of the necessity of care services, 

health status, desire survey, and crisis survey, etc

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of supported persons) 615 650 650 650 650

Project cost (KRW 1 million) 40 40 45 45 45

3. Expected effect
  ○ Continuing and expanding community living by providing integrated and thorough 

services based on the desire for care
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 4-10. Practice of walking in daily life
Health Promotion 

Div.

1. Project overview
□ Project objective
  ○ Strengthening residents' walking capabilities and spreading the walking culture in their 

daily lives to be responsible for the healthy life of residents and creating a vibrant 
health city

□ Project details
  ○ Operation of walking leader training and competency building education, operation of walking 

challenge using walking app (walk-on), operation of barefoot walking education, operation of 
walking club and walking promotion group, operation of visiting walking education (linked to Job 
support projects)

    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Operation of walking leader training and competency building education
    - Theory and practice of proper walking, measurement and correction of individual walking 

posture, and education about walking exercise guidance, etc.
    - Providing health measurement and health counseling in connection with the 

Gwangju Seo-gu Physical Education Certification Center
  ○ Operation of walking challenge using walking app (walk-on)
    - Operating various walking challenges such as daily walking, walking along the road, and 

stamp tour challenges by using the Walk-on app
    - Sharing walking activities and promoting communication of residents by using the 

walking community of Seo-gu 
  ○ Operation of barefoot walking education
    - Improving awareness of barefoot walking and spreading culture through operating 

education such as barefoot walking theory and field practice
  ○ Operation of walking club and walking promotion group
    - Organizing walking clubs by Dong to share activities in the community and 

promoting residents' walking practices
    - Guiding residents to walk properly, promoting walking projects, and distributing 

leaflets to residents using the park through forming promotion group
  ○ Operation of visiting walking education
    - Selecting 10 walking leaders as walking education instructors, recruiting education 

applicants from among the elderly who use the Dong community center and senior 
citizen center, and operating education such as stretching before and after walking, 
walking posture, and walking field practice 
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□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people aged 65 or older and local residents in the jurisdiction  

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(walking leader training rate) 91 91 91 91 91

Project cost (KRW 1 million) 51 57 57 60 60

3. Expected effect
  ○ Helping to promote walking practice in daily life and contributing to the improvement of 

health and quality of life for the elderly through proper walking guidance in senior citizen 
centers, community centers, and park trails that are frequently used by the elderly
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 4-11. Strengthening early detection and management of 
dementia through support for dementia identification test 

expenses

Dementia Relief 
Center

1. Project overview
□ Project objective
  ○ Implementing early detection and treatment of dementia, and suppressing progression to 

severe dementia conditions by supporting dementia identification costs without restrictions 
on income standards

□ Project details
  ○ Providing expenses to residents who exceed 120% of the standard median income 

for dementia screening (State funding: 120% or less of the standard median 
income)

  ○ Supporting self-payment expenses of hospital examination payment expenses (brain 
imaging, blood test, medical specialist examination, etc.) 

    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Early screening for dementia
    - Screening test (CIST): all residents who have not been diagnosed with dementia
    - Diagnostic test: subject to deterioration in recognition as a results of the 

screening test
    - Differentiation test: subject who need to differentiate the cause of dementia
  ○ Place of examination: cooperative hospital of Dementia Relief Center 
  ○ Items and amounts of support for dementia discrimination examination expenses

 
□ Project promotion period and target
  ○ Project period : 2023 ~ continued
  ○ Project target : residents who exceed 120% of the standard median income for 

dementia screening in Seo-gu 

Category Contents Amount of support

Differentiation 
test

‧ Brain imaging
‧ Blood test
‧ Medical specialist examination

‧ Clinic, hospital: Maximum 80,000 KRW
‧ General hospital: Maximum 110,000 KRW
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□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of supported persons)
사업계획

수립 100 110 120 130
Project cost (KRW 1 million) - 8 9 10 11

3. Expected effect
  ○ Improving symptoms and suppressing severe progression through early detection 

and treatment of dementia
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 4-12. Operation of visiting integrated health camps
Health 

Administration 
Div.

1. Project overview
□ Project objective 
  ○ Promoting the health of residents through the operation of visiting health promotion 

programs such as oral, basic health measurement, quitting smoking, mental health, 
and dementia in each department of the public health center

□ Project details
  ○ Operation of visiting health camp once a month
     
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Providing integrated health promotion services through collaboration by department

구분 주요 역할

Health Administration Div.
‧ Establishment of a comprehensive promotion plan, 
operation schedule, location selection, project guidance, and 
public relations
‧ Oral examination, oriental medical treatment

Health Promotion Div. ‧ Basic physical fitness measurement and quitting smoking 
program operation

Health Life Support Center
‧ Basic health measurement to prevent chronic diseases 
(blood pressure, blood sugar, etc.)
‧ Operation of mental health programs

Dementia Relief Center ‧ Dementia testing, linked management of subjects, and 
promotion of dementia prevention

Infectious Disease Control 
Div. / Health and Hygiene 

Div.
‧ Promotion of vaccination, sanitary product support projects, 
etc

Administrative welfare 
center

‧ Operation schedule, consultation on location selection, 
public relations, etc

Volunteer center ‧ Cooperation of participating institutions such as hospitals 
and clinics, etc. in the jurisdiction

  
□ Project promotion period and target
  ○ Project period : 2023 ~ continued
  ○ Project target : any local resident
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□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of camp operations) - 10 10 10 10

Project cost (KRW 1 million) - 10 10 10 10

3. Expected effect
  ○ Contributing to the promotion of health by raising residents' interest in health care 

and preventing and managing chronic diseases in advance
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 4-13. Pneumococcal vaccination project for older 
people

Infectious Disease 
Control Div.

1. Project overview
□ Project objective
  ○ Reducing the burden of disease in the elderly, prolonging their health life, and 

laying the foundation for an age-friendly city by preventing invasive pneumococcal 
infections through pneumococcal vaccination

□ Project details
  ○ Promoting pneumococcal vaccination, vaccinating, and monitoring
     
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Carrying out pneumococcal vaccinationp at the entrusted medical institution (87 

places) in the jurisdiction 
  ○ Purchasing of pneumococcal vaccination vaccines, managing demand and supply , 

and monitoring the status of vaccinations
  ○ Guidance, encouragement, promotion, etc. of vaccination to vaccination subject 
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : Older people aged 65 or older who have never been vaccinated 

pneumococcal 23 polysaccharide vaccine (PPSV23)
  ○ Project place : 87 entrusted medical institutions in the jurisdiction 

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of inoculated persons) 3,200 3,200 3,200 3,200 3,200

Project cost (KRW 1 million) 117 117 117 117 117

3. Expected effect
  ○ Contributing to reducing the incidence of fatal(60-80% mortality rate) invasive pneumococcal 

infections in the elderly and improving the health of the elderly by conducting and 
encouraging pneumococcal vaccinations for the elderly aged 65 or older
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 4-14. Enhancing the functions of the health care office 
as a health partner of older people using the welfare 

centers

Seo-gu Senior 
Welfare Center

1. Project overview
□ Project objective
  ○ Contributing to improving quality of life by reducing difficulties of daily life in old age through 

various education and physical activities to prevent diseases and maintain residual functions

□ Project details
  ○ Management of elderly health and operation of programs
     
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Basic health examination and establishment of health information database
  ○ Health care for the elderly (request for examination of depression and dementia, 

response to emergency medical conditions) and operation of programs

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : the elderly who use the welfare center

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of users) 4,861 5,000 6,000 7,000 8,000

Project cost (KRW 1 million) 2.6 3 3.5 4 4

3. Expected effect
  ○ Preventing diseases and maintaining a healthy life in old age through basic health 

confirmation
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5-1 Operation of the senior specialization program by 
cultural facility

Culture and Art 
Div.

1. Project overview
□ Project objective
  ○ Energizing the elderly’s life and increase a sense of belonging to the local 

community through the operation of the senior specialization programs

□ Project details
  ○ Management of cultural lectures in Seo-gu Culture Center
  ○ Management of cultural lectures in Nong-sung Culture House
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Management of cultural lectures in Seo-gu Culture Center 

: People who like songs, harmonica (elementary, middle, and advanced) classes, 
singing classes, silver percussion performance, and health yoga

  ○ Management of cultural lectures in Nong-sung Culture House 
: senior hobby classes, senior culture classes, silver health exercise, silver health 
yoga, senior game of go

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people aged 65 or older and local residents in the jurisdiction 

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of participants) 7,000 7,000 7,000 7,000 7,000

Project cost (KRW 1 million) 462 467 477 487 489

3. Expected effect
  ○ Expanding opportunities for the elderly to participate in society and creating an 

atmosphere where they can participate in cultural activities by themselves through the 
operation of the senior specialization programs
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5-2 Supporting the production of an autobiography of 
older people

Library

1. Project overview
□ Project objective
  ○ Developing a new cultural movement to record and share the knowledge and 

experience of older people and promoting them to future generations
  ○ Producing highly complete autobiographies by operating education programs for 

autobiographies through professional instructors

□ Project details
  ○ Education on writing autobiographies, correction and publication of manuscripts, and 

holding a book publication party
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Strengthening community bonds by producing autobiographies and sharing their 

experiences with neighbors
  ○ Promotion ground :
    - Article 9 (Promotion of Reading in Communities) of the Reading Culture Promotion 

Act 
    - Article 4 (Reading Culture Promotion Project, etc.) of Seo-gu, Gwangju Metropolitan 

City on the Promotion of Reading Culture 

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : 10 senior citizens aged 65 or older living in Seo-gu who have no 

experience in producing autobiographies

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of participants) 10 10 10 10 10

Project cost (KRW 1 million) 27 27 27 27 27

3. Expected effect
  ○ Providing an opportunity to develop community bonds by sharing the experiences of 

the elderly with the neighbors and providing vitality in the community through active 
activities of publishing autobiographies
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5-3 Operation of a happiness program together at 
playground

Parks and 
Greenery Div.

1. Project overview
□ Project objective
  ○ Providing the elderly with opportunities for enjoyable leisure activities and vitality of 

life by arranging playground activists in the park and conducting various programs 
such as traditional games

□ Project details
  ○ Operation of various amusement programs, inspection of facilities in the park, safety 

management of users, etc
  ○ Various play programs, walks, etc. such as traditional games that can be enjoyed by 

various classes from children to the elderly

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Operating various experience programs such as traditional games where all 

generations can hang out and communicate together, and in particular, walking and 
traditional games programs for the elderly 

  ○ Promotion ground  :  Article 34-2 (Activating the Use of Urban Parks) of Gwangju 
Metropolitan City Ordinance on Urban Parks and Green Areas, etc. 

  ○ Conducting program planning (1 to 2 weeks) and satisfaction survey after hiring 
playground activists

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : the elderly and children living in the jurisdiction

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of participants) 2,500 2,500 2,500 2,500 2,500

Project cost (KRW 1 million) 59 62 63 65 67

3. Expected effect
  ○ Increasing communication between generations through play programs involving all 

generations
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5-4 Support for senior sports activities

Seo-gu Branch of 
the Korean 

Senior Citizens' 
Association

1. Project overview
□ Project objective 
  ○ Promoting the health of residents by expanding sports for all who can easily 

participate
  ○ Providing opportunities for older people to improve their physical strength and 

experience various leisure activities by hosting a low-cost sports for all event

□ Project details

Project Schedule Contents Participants

Ground golf
(host: older people union) - May every year

- Operation : team competition, 
individual competition
- Support to participate in Gwangju 
City competition

about 100 people

Hands archery
(host: private and public 

joint)

- Hands archery class : 
year-round
- Competition: July every 
year

- Hands archery class : 150 senior 
citizen centers
- Operation : team competition, 
individual competition
- Support to participate in Gwangju 
City competition

about 100 people

Traditional folk play
(host: private and public 

joint)

- Preliminary round: 
March to September 
every year
- Final round: October 
every year

Preliminary round : 18 by community 
service centers
Final round : 4 types of games, 72 
teams by Gu office

about 1,000 people

    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Support sports activities such as hands archery and ground golf, etc. that senior citizens 

can easily and comfortably do
  ○ Improving physical strength and holding the competition through hands archery, 

ground golf, and traditional folk games, etc. in public-private partnership 
cooperation with Seo-gu branch of the Korean Senior Citizens' Association

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people aged 65 or older and local residents in the jurisdiction 



- 59 -

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of participants) 1,200 1,200 1,200 1,200 1,200

Project cost (KRW 1 million) 52 52 52 52 52

3. Expected effect
  ○ Promoting friendship through interest and participation in sports by selecting sports 

suitable for the health status of the elderly 
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5-5 Support for non-face-to-face leisure (non-contact) 
programs for the elderly

Seo-gu Senior 
Welfare Center

1. Project overview
□ Project objective
  ○ Establishing a platform for the program to provide a foundation for programs that can 

be carried out in daily life in order to activate programs that have been suspended 
due to COVID-19

□ Project details
  ○ Producing and sharing health and leisure life support videos (yoga, health exercise, 

singing classes)
  ○ Promoting the target of senior citizen centers in Seo-gu, focusing on the existing 

supporting senior citizen centers
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Producing and sharing videos related to health and leisure life support
  ○ Developing and distributing non-face-to-face programs in consideration of the needs 

of the elderly who use the Seo-gu Senior Welfare Center and the supporting senior 
citizen centers

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : senior citizen centers and the elderly using them in the jurisdiction

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of productions) 42 10 10 10 10

Project cost (KRW 1 million) 16 10 10 10 10

3. Expected effect
  ○ Minimizing service gaps and promoting emotional stability by participating in 

non-face-to-face programs for the elderly using senior citizen centers and the local 
elderly
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5-6 Strengthening the function of senior class (elderly 
college)

Aged Social 
Policy Div.

1. Project overview
□ Project objective
  ○ Developing and operating various programs suitable for the elderly, such as hobbies 

and leisure, and ensuring their active retirement to satisfy the social activities and 
educational needs of the elderly

□ Project details
  ○ Conducting senior class (elderly college) by semester
  ○ Enhancing social adaptability through various curriculums such as liberal arts, 

current events, health, laughter therapy, field trips, etc
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Operation of curriculums such as liberal arts, current affairs, health, laughter 

therapy, field trips, etc. to strengthen the functions of senior class (elderly college) 
based on the Welfare of the Elderly Act

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : 9 places (Seo-gu Branch Senior Class, Seo-gu Senior Welfare 

Center’s Senior Class, Seomun Lifelong Graduate School, Gwangcheon 
Senior Class, Silver College, Neulpureun Hope College, Beonseong School, 
Geumho-dong Cathedral Taodaeo college, Jangsu College)

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 9 9 9 9 9

Project cost (KRW 1 million) 40 40 40 40 40

3. Expected effect
  ○ Providing learning programs related to sound hobbies and health maintaining in 

order to satisfy the elderly's desire to participate in social activities
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5-7 Operation of the "village floor" of the shared senior 
citizen center

Aged Social 
Policy Div.

1. Project overview
□ Project objective
  ○ Utilizing the idle space of the senior citizen center owned by the Gu as a community 

space for residents, operating programs with village organizations, and overcoming 
the closure of senior citizen centers

□ Project details
  ○ Operation of a village development project together by utilizing idle spaces in senior 

citizen center (Senior citizen center: space sharing and participation in programs, 
Village community: program operation)

    - Village sharing kitchen: side dishes sharing by the secured consultative body, food 
sharing events for the village community, etc

    - Village library: senior literary activities, book cafe, reading discussion, etc
    - Operation of village clubs: operation of various programs, such as plant cultivation 

and prop making activities
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Procedure
    - Establishment of a plan for village communities using idle spaces ⤑ Selection of 

users of idle spaces and conclusion of agreements ⤑ operation of win-win 
programs

 
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : Utilization of idle space in senior citizen centers

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 2 3 4 5 6

Project cost (KRW 1 million) - 50 50 25 25

3. Expected effect
  ○ Preventing aging of buildings by utilizing idle spaces per senior citizen center, 

providing activity spaces for self-sustaining organizations, and activating senior 
citizen center



- 63 -

5-8 Operation of the generation empathy project "Along 
with the elderly and children"

Aged Social 
Policy Div.

1. Project overview
□ Project objective
  ○ Creating a healthy social atmosphere through understanding and communication 

between generations by conducting intergenerational exchange programs

 ○ Settling cultural gaps between generations and promoting comprehension through the 

operation of programs with the elderly and children

□ Project details
  ○ Operation of programs that match 1st and 3rd generations with senior citizen centers 

and daycare centers
    -  Operation of generational integration programs such as traditional play 

experiences, volunteer activities, and viewing activities
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Conducting exchange programs such as traditional play experiences, etc. in 

connection with senior citizen centers and daycare centers
  ○ Procedure : researching and planning for generation integration programs ⤑ 

discovering senior citizen centers and daycare centers subject to program 
operation ⤑ selecting senior citizen centers and daycare centers subject to program and 
signing agreements ⤑ Operating generation integration programs

 
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : senior citizen centers and daycare centers subject to program

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) - 2 3 4 5

Project cost (KRW 1 million) - 5 8 10 10

3. Expected effect
  ○ Creating joy and vitality for the elderly and creating intimacy with the elderly and 

resolving barriers between generations for children by operating programs with 
generations 
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5-9 Project to dispatch lifelong education activists for 
the second act of life

Library

1. Project overview
□ Project objective
  ○ Creating lifelong learning-type jobs with a virtuous cycle through lifelong education 

to provide an opportunity for residents to design the second act of their lives
  ○ Learning the rewards of teaching and practicing open lifelong education beyond 

classes by using the talents of adolescents who were usually beneficiaries of 
education and directly acting as instructors of lifelong education

□ Project details

Project Target Contenst Remarks
Senior teacher 

who reads 
picture books

Nursery school, 
kindergarten

Reading books through picture books 
and  playing books at the same time

Ecological 
commentator of 

our village

Nursery school, 
kindergarten, Elementary 

and middle school,
local children's center

Finding out the types and 
characteristics of native plants and 
combining natural ecological play in 
Pungam, Uncheon, Jeonpyeong Lake, 
and 5.18 Park, etc.

You too? Me too! 
Youth lifelong 

education activist

Local senior citizen 
centers, welfare centers, 

local children's center, 
nursery school, etc.

Promoting programs such as using 
smartphone devices, board games to 
prevent dementia, and natural healing 
therapy, targeting various classes such 
as children and the elderly with the 
talent donation of teenagers

2023 
New 

Program

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Training 20 instructors who have completed the training course for picture books 

and ecological commentators in our village and dispatching them to kindergartens 
and daycare centers in the jurisdiction

  ○ Providing opportunities for class integration and learning sharing by dispatching 
youth activists with a certain level of competence to training and demand 
institutions 
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□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : 
   - Dispatched institutions : About 30 kindergartens and daycare centers in the 

jurisdiction / 10 centers, including senior citizen centers and local children's 
centers

   - Dispatched instructors : 20 instructors who completed the training course for picture 
books and ecological commentators in our village / 20 youth activists

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of graduates) 20 40 40 40 40

Project cost (KRW 1 million) 20 30 30 30 30

3. Expected effect
  ○ Contributing the improvement of the quality of life by providing an opportunity for 

middle-aged people aged 50 or older to act as lecturers and expanding 
opportunities for social participation, such as the formation of learning clubs

  ○ Expanding the instructor qualification class from adults to adults and adolescents to 
promote lifelong learning in the integrated community, and providing opportunities 
to directly experience the virtuous cycle of lifelong education by contributing to the 
community by providing youth talent donation
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5-10 Job support projects in preparation for old age Job policy Div.

1. Project overview
□ Project objective
  ○ Helping the elderly with expertise and experience to provide socially useful services 

and design a successful second act of life such as reemployment and community 
service in the future

□ Project details

 

No.  Detailed project Contents

1 Library manager
Publicity of information on public and small 
libraries in the jurisdiction and assistance to 
librarians

2 Community Child Care 
Support Group

Support for child care for vulnerable groups and 
assistance in educational programs

3 Community cultural activist Management of regular operation of village 
community spaces and assistance in lectures

4 Sheriff of our neighborhood
Crime prevention activities in vulnerable areas 
linked to the Western Police Station, etc.

5
Tree keeper in my 

neighborhood Park tree management and gardening, etc

6
Seo-gu Welfare Blind Spot 

Excavation Team
Finding and supporting persons eligible for 
welfare

7 Visiting smartphone training 
in senior citizen center

Education on how to use smartphones (IT devices) for 
the elderly and how to prevent voice phishing

8 Visiting Walking Education
Support for proper walking education and 
activation of walking clubs

    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Promoting job support projects
  ○ Activity allowance is 9,000 won per hour, activity hours are 52 hours per month (14 

hours per week), and within 260 hours per year.

□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : 70 persons (unemployed persons aged 45 to 64 with at least one 

year of experience in the relevant field)
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□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of the employed) 70 70 70 70 70

Project cost (KRW 1 million) 175 175 175 175 175

3. Expected effect
  ○ Providing suitable social contribution jobs for middle-aged and the elderly to lead 

healthy retirement life physically and mentally
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5-11 Expansion of projects to support older people's 
jobs and social activities

Aged Social 
Policy Div.

1. Project overview
□ Project objective
  ○ Supporting various jobs and social activities to ensure that senior citizens lead a 

vibrant and healthy retirement life by supplementing income, improving health, and 
improving social relationships;

□ Project details
  ○ (Public interest type)  4,895 people in 40 business groups, including creating bright 

parks
  ○ (Social service type) 327 people in 10 business groups, including welfare facility 

support projects
  ○ (Market type) 322 people in 13 business groups, including Silver Relief Delivery
  ○ (Employment arrangement type) 100 people in 1 project group, including dispatch of 

test supervisors
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Continuous development and expansion of projects to support jobs and social 

activities for the elderly
  ○ Promotion ground :
  - Article 23 (Assistance for Social Participation of Senior Citizens) of Welfare of Senior 

Citizens Act 
  - Articles 11 (Employment and Guarantee of Income) and 14 (Encouragement of Leisure, 

Cultural and Social Activities) of Framework Act on Low Birth Rate in an Aging Society
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people aged 65 or older and local residents in the jurisdiction 

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of the employed) 5,500 5,500 5,500 5,500 5,500

Project cost (KRW 1 million) 18,749 18,749 18,749 18,749 18,749

3. Expected effect
  ○ Establishing a foundation for self-reliance life by expanding opportunities for social 

participation and increasing income through participation in projects by promoting job 
projects reflecting the working needs of the elderly
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5-12 Operation of new employment design support 
services for middle-aged people

Job policy Div.

1. Project overview
□ Project objective
  ○ Establishing a foundation for job security and employment promotion by providing 

employment support services such as lifelong design, reemployment and start-ups, and 
opportunities for social participation to middle-aged people aged 40 to 70

□ Project details
  ○ Supporting the link of new middle-aged life package in Middle-aged Job Hope 

Center
  ○ Supporting new middle-aged social contribution activities
  ○ New middle-aged career-type job projects
    
2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Providing employment support services such as lifelong design, reemployment and 

start-ups, and opportunities for social participation to middle-aged people
  ○ Promotion system : 
   - New middle-aged life package in Middle-aged Job Hope Center : promoting business 

agreement in Labor-Management Development Foundation Gwangju Center 
   - New middle-aged job projects : project demand survey for 2023 ⤑ application for 

public offering of new middle-aged projects ⤑ finding participants and promoting 
new middle-aged projects

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target 
   - Supporting the link of new middle-aged life package in Middle-aged Job Hope 

Center : middle-aged people aged 40 or older
   - Supporting new middle-aged social contribution activities : professional unemployed 

people aged 50 to 70
   - New middle-aged career-type job projects : people aged 50 to 70 who has more 

than 3 years of experience or certificate 
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□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 

(number of the employed) 100 100 100 100 100

Project cost (KRW 1 million) 495 495 495 495 495

3. Expected effect
  ○ Promoting economic stability for middle-aged people through supporting career 

management and competency development and expanding opportunities for social 
participation
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6-1 Visiting human rights education
Administrative 
Support Div.

1. Project overview
□ Project objective
  ○ Promoting human rights education so that residents can take human rights 

education in their workplace, region, etc.
  ○ Educating on human rights awareness to improve self-respect and living satisfaction 

among older people at the same time as improving social awareness

□ Project details
  ○ Education about human rights in life, self-respect, violations of elderly rights, and 

prevention 
  ○ Diversifying educational contents, such as acquiring knowledge about human rights, 

improving human rights sensitivity, and acquiring human rights-friendly behavioral 
skills, etc.

  ○ Improving awareness of human rights areas such as the elderly, the disabled, 
children, women, migrants, laborer, etc.

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Providing human rights education to people and local residents who wish to receive 

human rights education in the the jurisdiction
    - Schedule adjustment after application and receipt, confirmation and adjustment of 

training contents, conducting training, and evaluating education
  ○ Education method : Visiting education for institutions (organizations) and customized 

education for each target (1-2 hours)
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : local residents (human rights vulnerable groups and general 

residents) and public officials, etc. who wish to educate human rights 
                      : workers and users of senior citizen centers, senior citizens 

welfare living facilities , welfare facilities, and nursing institutions
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□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of participants) 1,000 1,000 1,000 1,000 1,000

Project cost (KRW 1 million) 9 9 9 9 9

3. Expected effect
  ○ Identifying perceptions and rights of discrimination and damage, understanding 

characteristics of the elderly, improving social awareness of human rights, and 
improving self-esteem and life satisfaction of the elderly
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6-2 Filial duty subsidy support project
Aged Social 
Policy Div.

1. Project overview
□ Project objective
  ○ Contributing to the establishment of a sound family system for senior citizens and the 

spread of filial duty culture in the community by enhancing the social atmosphere to 
encourage and practice filial duty, a beautiful traditional cultural heritage

  ○ Contributing to the social interest in filial duty and the promotion of children's sense of 
filial duty

□ Project details
  ○ Payment of 50,000 won every other month (even months) per household

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Providing a bi-monthly filial duty subsidy allowance to households of three or more 

generations including a lineal ascendant aged 80 or olde
  ○ Promotion ground
   - Article 4 (Responsibility for Promoting Health and Welfare) of Welfare of Senior 

Citizens Act 
   - Article 11 (Responsibility for Supporting Parents, etc.) of Act on Encouragement and 

Support for Filial Performance 
   - Seo-gu Gwangju Metropolitan Government Ordinance on Encouragement and Support 

for Filial Performance
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : household of at least three generations in which a lineal ascendant 

aged 80 or older (subject to filial piety) has registered as a resident in 
Seo-gu for at least two years

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of households) 234 239 244 249 254

Project cost (KRW 1 million) 81 81 81 81 81

3. Expected effect
  ○ Promoting a social culture that enhances the pride of filial duty and respects the 

elderly
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6-3 Operation of bandages for senior citizens in 
cooperation between the public and private sectors

Senior Club

1. Project overview
□ Project objective
  ○ Realizing value to improve age-friendly sensibility in the region
    - Building age-friendly village model through bandages project
    - Creating a comfortable environment for all generations through vibrant old age, continuous 

residence, and generational integration

□ Project details
  ○ Establishing and providing a help place to protect and support the eldery in region 

whenever and wherever they need help on behalf of their families and neighbors if 
they need urgent help

  ○ Protecting the elderly in danger through designating a store in age-friendly villages 
as a bandages house for elderly, installing the signs, temporarily protecting the 
elderly in danger, providing emergency medical supplies and emergency supplies 
(bottled water, toilet use, etc.), and establishing an emergency contact system in 
connection with Dong office, Gu office, etc

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Creating a good village led by residents by providing a comfortable shelter for all 

local residents
  ○ Protecting the elderly exposed to danger by establishing an emergency contact 

system that cooperates with the public and private sectors for local residents
  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people aged 65 or older living in the jurisdiction and local 

stores

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of locations) 19 19 19 19 19

Project cost (KRW 1 million) 300 300 300 300 300

3. Expected effect
  ○ Deciding and resolving matters concerning the village and contributing to the 

restoration of local community by residents themselves 
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6-4 Project to create sympathy among generations for 
resolving conflicts and harmonizing of generations

Seo-gu Senior 
Welfare Center

1. Project overview
□ Project objective
  ○ Improving awareness of elders and providing opportunities for generation integration by a 

venue for mutual understanding and exchange of characteristics between generations 
through programs and facilities that are shared by generations

□ Project details
  ○ Operation of project for revitalizing senior citizen center and generation exchange 

program

2. 2nd Action Plan (2022-2026)
□ Project promotion system and method
  ○ Development and operation of generation exchange programs at senior citizen 

centers and Seo-gu Senior Welfare Center
  ○ Promoting mutual understanding between generations in the local community by 

linking the elderly awareness improvement project with project for revitalizing senior 
citizen center

  
□ Project promotion period and target
  ○ Project period : 2022 ~ continued
  ○ Project target : older people who use the senior citizen center and Seo-gu Senior 

Welfare Center in the jurisdiction

□ Project performance and budget

Category
Budget(2022~2026)

‘22 ‘23 ‘24 ‘25 ‘26
Performance indicators 
(number of participants) 300 300 300 300 300

Project cost (KRW 1 million) 0.3 0.3 0.3 0.3 0.3

3. Expected effect
  ○ Contributing to resolving cultural gaps between generations and improving awareness 

through generational understanding 


