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Background 

Making Leeds the Best City to Grow Old In is one of Leeds City Council’s seven breakthrough 

projects. These projects have been established to provide focus on a set of cross-council 
priorities in key areas of work.  

 
A stakeholder event was organised to bring partners together using outcome based 
accountability methodology as a framework to engage them in a dialogue about how we can 

make Leeds the best city to grow old in. This report provides a summary of the event.  
 

Aim 

 

The event aimed to: 

 

 Bring together a wide range of organisations across the public, private and third sector. 

 Engage stakeholders in the development of the breakthrough project using outcome 

based accountability methodology as a framework for discussion. 

 Use the eight World Health Organisation (WHO) Age Friendly City domains to identify 

the outcomes we should be working towards and how we will measure progress against 

these outcomes. 

 Explore the underlying issues and ideas for action.  

 

Event Structure 

The event was opened and chaired by 

Councillor Adam Ogilvie and closed by 

Councillor Lisa Mulherin Speakers included 

Leeds City Council Chief Executive Tom 

Riordan, and John Welham, Leeds Older 

People’s Forum. 

85 delegates attended from a range of 

organisations which are listed at the end of 

this document.  

 

8 facilitated table discussions were held using the WHO Age Friendly City domains which are:  

 Civic Participation/Employment 

 Communication and Information 

 Community Support and Health Services 

 Housing 

 Outdoor spaces and buildings 

 Respect and Social Inclusion 

 Social Participation 

 Transportation 

All tables were asked to consider the impact on inequalities in health and wellbeing, and a 

focus on the most vulnerable older people. 
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Summary of Table Discussions 

1. Civic Participation and Employment 

Outcomes 

1. Older people have a say/voice within the city. 

2. Engaging people/reaching people who are seldom heard within the city ‘and the unknown’. 

3. Broaden up choices and possibilities, including employment, for older people – stop trying 

to pigeon hole. 

4. People are seen as individuals not just a group ‘older people’ with different needs and 

different skills to offer to the city are recognised.  

 

Indicators 

1.  

a) At least one high profile consultation event per year for the next 5 years with a 10% 

year on year increase of new participants. 

b) Increase in number of people accessing neighbourhood networks by 10% year on year. 

2. Responses to the addition of information about the 7 best initiatives on all council tax 

letters with information on how to find out more and tick box to send back if interested (or 

similar info that goes to all residents of Leeds). 

3. The number of older employees within Leeds within key sectors increased year on year by 

5 years by 5% (sectors to be decided). 

4. An increase by 5% in high profile positive role models (over 55) within key areas in the 

city each year.  

The story 

 Missing partners: Transport companies and public sector transport teams. 

 Older people/private sector/business/disability experts/further education 

sector/NHS/CCGS/GPS/wider community (not just older people)/local and parish 

council/faith groups. 

 Information needed: baseline data (e.g. Leeds Observatory). 

What works & how /what we do to achieve the outcomes and indicators 

 Annual civic engagement event. 

 Presentation at neighbourhood networks and other key places such as faith groups, 

community groups, housing associations, residents associations. 

 Using existing mobile services. 

 Face to face consultation. 

 Raising public awareness with key groups. 

 Business, education etc. 

 Encourage intergenerational ideas of young people asking the questions. 

 Information stalls (staffed) at GPs. 

 Volunteers within the city encouraged to cascade information. 

 An older person/older people being spokespersons. 

 How to communicate/reach those who are most in need or who aren’t being heard. 

 Every street has an older person community active champion.  
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2. Communication and Information 

Outcomes 

1. All older people, their friends, family and support networks to easily get the information 

they need and want to make their lives better. 

2. All older people to have a package of support to enable them to use the basic digital 

technologies of today to connect to others in communities and localities and help 

themselves to live better lives. 

3. One contact line (child line equivalent) for age friendly advice and support based on 

information from all partners across localities. 

4. All partners collaborating, putting aside (in some small cases) issues of boundaries, 

control and competition, to provide their information to a common standard that means it 

can be aggregated and easily searched and viewed from one place – either by the 

operators of the “one call line” or directly via search from the web by people, families, 

carers etc. 

5. All partners supported and trained in the use of Digital Technologies to improve the way 

they provide information and communication to people. 

 

Indicators 

1. Take up of services – calls, web/app hits etc. 

2. Satisfaction with information provision. 

3. Number of partners committing to provide information to a common standard. 

4. Number of older people and partners trained and using technology. 

5. Stories and case studies showing the above. 

The story 

 Produce case studies, real and personas, to demonstrate how they can help people and 

encourage others to take up. By older people for older people. 

 

What works & how /what we do to achieve the outcomes and indicators 

 Raise the awareness of the needs and wants of older people with all communities and 

localities.  

 Bring together people wanting to engage and help older people (especially the lonely). 

 Create a network of older people champions/enablers in different communities and 

localities. 

 This awareness and enrolment campaign (like that of Child Friendly Leeds) can be done as 

low cost targeting included amongst other things. 

Which other partners do we need to work with? 

 Chamber of commerce – access the business community and their CSR funds. 

 Universities – access to students and research. 

 Made in Leeds TV. 

 Schools. 

Off the wall ideas 

 #notbymyselfie. 
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 Pay it forward. 

 Taking people out for your benefit, not just them. 

 Spend some time with older people. 

 Focus and target places old people are at – the bus. 

Write to all of our partners to enrol them in these ideas. 

 

3. Community Support and Health Services 

Outcomes 

1. Integration around the individual – beyond 

health and social care. 

2. Older People being valued and seen as 

assets. 

3. Quality of life. 

4. Promote ageing as positive. 

5. Needs of family carers – good health.  

6. Independence and being in control of own 

support. 

7. Live well with long term conditions.  

8. Happy life and dignified death. 

9. Good quality info and advice. 

Indicators 

1. life expectancy. 

2. disability free years. 

3. inequality across  Leeds and country. 

The story 

 If older people need services how do they access. 

 Will they stay – to own communities. 

 If older people understand what will happen. 

 How get info and advice to people. 

 Not currently known to Neighbourhood Networks. 

 Clear information. 

 

What works & how /what we do to achieve the outcome and indicators 

 

 Improve integration for people – health/social care/community. 

 Ensure people are supported at home properly. 

Make sure older people don’t spiral unnecessarily and don’t forget about frail elderly. 

Which other partners do we need to work with? 

 GPs. 
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4. Housing 

Outcomes 

1. Older people have access to housing which is 

tenure neutral/safe secure energy efficient. 

2. Supply of housing – right numbers, right choice, 

right locality. 

3. Energy efficiency, space accessibility. 

4. Affordability (cost of running the house). 

5. Maintain a healthy level of temperature. 

6. Transparency of cost (including maintenance). 

7. Maintenance of outdoors/garden plus associated costs. 

8. Building regulations fit for purpose. 

9. Eliminate housing and health and safety hazards in all tenures. 

10.Personalised (recognising individuality). 

(a) Trusted  

(b) Impartial  

11.Proper advice and information about their housing options, incorporating peer support. 

12.Discussion about hospital discharge – communication of all services currently in place. 

(a) No-one has their stay in hospital delayed due to inadequate housing. 

(b) Preventing readmissions. 

(c) Who has responsibility for discharge?  

 

Indicators 

1. % of new housing that is built to lifetime homes (Merge with Leeds standard); 

2. % of homes in accessible environment. 

3. % of new housing for older people that is mixed – age/mixed community localities. 

4. % of people to safely stay in their own home if that is their choice. 

5. % of older people to be supported to move if they wish. 

6. % of people able to access housing related support service when they receive/need it 

7. % of older people in fuel poverty. 

 

The story 

 Have to ask the people who actually live there. Depends what age. Imagine what you 

think we should have. 

 Framework – bounce off people who represent older people. 

 Housing Associations problems more difficult to solve/address compared to council 

tenants. 

 Health Social Care, third sector all work together to ensure that older people live in/have 

access to.  

 Current standards for housing don’t meet the needs for tomorrow. 

 Services not understanding, involving and acting on feedback from older people, not just 

the most outspoken.  
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What works & how /what we do to achieve the outcomes and indicators 

 Harnessing the reach, responsiveness and power of third sector. 

 Contractors’ responsibilities. 

 Social prescribing, including housing. 

 Personalised budget to include option/allocation for home maintenance/aids and 

adaptations. 

 Get the training right. 

 Timely service delivery. 

 Think about housing for the ‘future’ older people. 

 Reduce waiting time for assessment and assistance.  

 Integrate housing support and advice into Integrated Health and Social Care teams and 

make this an integral part of personalised care plans. 

 Integrate housing support and advice into care plan for mental health and patients in GP 

practices/primary care. (e.g. West CCG PEP model which incorporates housing). 

 Dementia friendly wards. 

 Engage on an ongoing basis through variety of methods/access routes.  

 

5. Outdoor spaces and buildings 

Outcomes 
 

 Leeds is a fully accessible city 
o What do we mean-   

 Appropriate facilities ie benches in public spaces, toilets, appropriate path 

widths. 
 Leeds will be a safe place- for All ages 

 Remove physical and physiological barriers in existing communities and 
design out these issue in new developments  

 Leeds should have a pragmatic evidence based approach where we are 

clear on what works and how it is applied. 
 Leeds will have an age friendly/mindful approach to development 

o What do we mean? 
 Inclusive approach to planning- 
 proactive  in our approach to consulting all 

 An engagement focused approach to development planning 
 Leeds City Centre will be a welcoming place. 

o What do we mean 
 Physiological barrier to access at present 
 Perception of aging people feeling unsafe 

 Could these issues be addressed through pedestrianisation of public 
spaces? 

 
Indicators 

 
 Numbers of older people who are physically active 
 Numbers of falls both in the home and in public 

 Number of/access to city centre and district centre mobility stores 
 Number and quality of civic spaces 

 Reduction in the decline of community venues including pubs.  
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The story 
 

 Clear perception that people within this demographic feel fearful at times in public 
spaces 

 Evidence throughout the city of pre-existing barriers within the built environment 
 Issue of self-created barriers- or psychological barriers- how do we overcome feelings 

of fear that trap people in their own home 

 Linked to the above why is this issue exacerbated in older people at night time. 
 How do we overcome the perceptions about the younger generations?   

 Perhaps a perception that the world is changing around some people- leading to 
perceptions of no longer belonging- how do we address this? 

 

Issues with green spaces and parks 
 Can more facilities be provided? 

 How do people use their park at present- are we clear on what is appropriate and is 
working. 

 A need for mixed use spaces 

 What activities would make people engage and take part- how can this be used to 
address physical activity issues? 

 Can older people take more ownership and be more involved in their local green 
space 

 Could outdoor gym equipment be made more readily available  
 Could we develop a concept of older people play in Leeds? 
 Are we clear on examples of best practice? 

 Have we undertaken a review so we are clear on the accuracy of anecdotal views? 
 Could Leeds be at the forefront of intergeneration focus groups/ workshops and 

consultation events? 
 Do we have sufficient in sight? 

 

Which other partners do we need to work with? 
 

 All colleagues in the Council’s city development section 
 Key role for planning 
 Private sector and public sector housing developers and providers 

 Gps 
 Children services 

 Police 
 Transport/metro 

 

Ideas 
 

 Low cost 
o Inter-generational workshops 
o City wide Older peoples day  

o Targeted age friendly events 
o Older persons school governor rep? 

 Medium cost 
o Development of older people play 

interspersed with children’s play 

o Increased mobility hire  
 High 

o Fully inclusive approach to all new development 
 
Our key idea is that Leeds should become a fully accessible city where physical and emotional 

barriers are removed. 
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How do we do it? 

 Promote and encourage conversation and consultation 
 Inclusive approach to decision making 

 Collaborative consultative approach 
 Use of planning system. 

 

6. Respect and Social Inclusion 

Outcomes 

1. No one is lonely. 
2. Everyone has access to a healthy diet. 

3. Older people are able to be active. 
4. The city is accessible. 
5. Every older person feels worthwhile and able to contribute. 

6. Projects have a proper legacy, building capacity within existing groups. 
7. Older people are independent and able to make choices. 

8. Older people feel and are safe.  
 

Indicators 

1. Number of people referred to organisations.  

2. No. of/attendance at luncheon clubs. 
3. No. of meals provided to older people. 

4. No. of cookery courses provided. 
5. No. of oral stories captured recorded. 
6. Exhibitions – no. of older people involved in 

organising events (by them for them). 
7. No. of staff trained. 

8. Volunteers in place. 
9. Learning share. 
10. Social Enterprises established. 

 

The story 

 Changes in society 

 Lack of understanding/respect/empathy 

 Gap between older and younger generations and lack of opportunities to come together 

 Fear  

 Fear of falling  

 Safety 

 Shame 

 A lack of access to information 

 Fear of technology 

 Hard to reach – how do we find people 

 Poor housing – not appropriate for older person 

 Services don’t actively seek out service users? 

 Lack of sharing information  

 Ageing population is seen as a negative rather than a positive  
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Which other partners do we need to work with? 

 

Need the voice of older people 

What works & how /what we do to achieve the outcomes and indicators 

 Collect stories to share wisdom/learning 

 Proactive work with the media, positive angle of ageing 

 Sharing information and best practice between agencies/vol comm sector 

 Mapping of community assets – e.g. luncheon clubs 

 Including people in decision making 

 All agencies involved to provide info/stories to be communicated 

 Digital inclusion 

 

7. Social participation 

Outcomes  

1. All older people will live active and healthy lives by participating. 

2. All older people will have the choice, and opportunities to live their life through social 

participation (indicator). 

Indicators 

1. Number of activities accessed in the population. 

2. Number of older people who feel more connected to their community/services. 

3. Number of older people who report feeling a better wellbeing. 

4. Self-report (feeling) QOL numbers of activity, happiness, feel connected, reduction in low 

mood, mental health depression/anxiety. 

The story 

 We need transport which is accessible. 

 Community safety is key. 

 Good sound information on choice for all 

activities. 

 Constant and correct information streams. 

 Partners are to improve full connection. 

 Loss of contacts. 

 Older health services in home can reduce 

access to their choice of enjoyment. 

 Increase positive profile of older people. 

 

What works & how /what we do to achieve the outcomes and indicators 

 Pre-retirement course/info or support ASK THEM (no cost via LCC website). 

 Increase older people chosen activity/supply. 

 Engage local business e.g. Asda. 

 An audit to see what activities old people want. 

 Train staff/workforce on issues and tie with dementia friends. 

 Use ‘made in Leeds’ has older people programme on choice activities. 
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 Media (all streams) to broadcast live messages. 

 Maximise community hubs. 

 Roll out SENS (senior networks) technology training. 

 Intergenerational programmes. 

 All services created are sustainable or has exit choice. 

 Language barriers (citu). 

 Positive lives movement from Sweden. 

 Finding the most isolated older person and connect them. 

 Target choice options to local shops or businesses and libraries. 

 Some are not physically able to get out so requires services to get to them. 

 Resources needed in suitable text size. 

 Safety to get them. 

 Confidence due to light, weather. 

 

Which other partners do we need to work with? 

 West Yorkshire Trading Standards. 

 Metro. 

 PCSOs. 

 Taxi companies. 

 Local businesses. 

 Local public houses. 

 Use of sports clubs to improve connectedness. 

 Children’s services/schools. 

 Culture, religion and faith groups (more offers and accessible for all). 

 

8. Transportation 

Outcomes 

 

1. Older people can go where they want, when they want with the necessary support. 

2. Maximum independence. 

3. Transport is not a barrier to independence. 

4. Older people feel safe and are in a clean environment. 

5. Being able to be independent and able to walk and cross roads safely. 

6. More older people using public transport. 

 

Indicators 

 

1. Increased take up of better transport. 

2. Reduction in accidents. 

 

The story 

 Ask people about gaps. 

 

What works & how /what we do to achieve the outcomes and indicators 

 Access bus – inflexible for groups, for booking ahead. 
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Could it be different? 

Bringing people – partners 

Right people at right level 

 Payment with one method/Oyster Card – include trains? 

 Larger timetables/clearer/on demand. 

 Promoting technological solutions – app for bus journeys, supplement other information. 

 Free bus passes to continue, more publicity for companion bus pass. 

 More travel buddies. 

 Seasonal bus timetables 

 Bring back conductors for specific routes 

 Concessionary pass in taxis 

 Uber taxi is a good enhancement to provision 

 

Which other partners do we need to work with? 

 Community transport. 

 Bus and train operators. 

 Private hire – small local companies. 

 Hackney Carriages. 

 Highways – (bus stop, where is it; Dropped curbs, Crossings, Room for taxis to park) 

 Dial a bus?? 

 

Next Steps 

 

The information from this event will be used to inform a review of the plan of action for Age 
Friendly Leeds, particularly focussing on tackling the key issues raised and the ideas for 

change. 
 

We will involve older people in the development of this and the issues which older people 
have already told us are a priority will form the basis of the plan.  
 

The ideas coming from the Communication and Information table will be used to share key 
messages and look at how we can continue the conversations both amongst ourselves but 

also the wider public of Leeds.  
 
 

Feedback and Evaluation of the Event  

 

Overall feedback 

 

 47 feedback forms were received (55% response rate). 

 42 out of 47 attendees agreed or strongly agreed to the question “The event met my 

expectations”. 

 46 out of 47 attendees agreed or strongly agreed to the question “I had the opportunity to 

express my views in the workshop”. 
 43 out of 47 attendees agreed or strongly agreed to the question “The venue was suitable 

and easy to access”. 

 

NB. Not all respondents replied to every question. 
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Comments 

 

What was the most useful/interesting part of the event? 

 The array of topics on the agenda and meeting people from different sectors. 

 Found it all interesting. Listening to other people's ideas. 

 The opportunity to have a free rein conversation - sharing experiences and exploring 

alternatives with the group. 

 Desire of Council to recognise the older people need. 

 Introducing presentations were interesting workshop discussions and listening to older 

people's input. 

 Participating and expressing and discussing topics and views to make a difference in 

the future. 

 Sharing the learning and understanding some of the challenges facing older people. 

 

What was the least useful/interesting? 

 Too much too many; too little space to short a time. 

 The explanation of OBA could have been clearer - possibly due to the lack of 

slides/PowerPoint. 

 The acoustics were quite bad with large groups, so it was hard to hear at times. 

 

Other comments 

 Important to recognise what is already in place - build not reinvent. 

 Great fitness MOT to break up/lighten mood. 

 Most friendly meeting. 

 The room was too full and quite uncomfortable. I couldn't hear some of the round table 

discussions because of the noise from other tables. Otherwise- interesting and 

informative. 

 Hope it goes somewhere! We need to bring all the good stuff together- there is a load 

of things happening to help this agenda. 

 

Further information, including a full evaluation and feedback report is available from: 

Older People’s Team, Public Health, agefriendly@leeds.gov.uk, tel 0113 3783831.  
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Organisations attending 

Alzheimer’s Society, 

Armley Helping Hands, 

Aireborough Voluntary Services to the Elderly with Disabilities (AVSED)  

Billing View Community Group 

Rawdon Community Library 

Black Health Initiative 

British Red Cross 

Burmantofts Senior Action 

Care & Repair Leeds 

Carers Leeds 

Caring together 

Dhyaan / CAWW 

EcoClean 

Feel Good Factor 

Horsforth Live at Home 

Intelligent transport systems 

Leeds Black Elders Association 

Leeds Inspired 

Leeds City Council: 

Leeds Older People's Forum 

Leeds South and East CCG, 

Moor Allerton Elderly Care 

Neighbourhood Elders Team 

OPAL 

Pudsey Live at Home 

Springfield Healthcare Group 

STEP (Supporting The Elderly People) 

Touchstone 

Trinity Network 

Voluntary Action Leeds 

West Yorkshire Combined Authority 

 


