


Section 1. purpose & Policy Direction

◦ Nonsan has already become a super-aged society. Considering 

this rapid aging of the society, it is urgent to develop its own 

model for an age-friendly city. Population aging is a global 

phenomenon. As Nonsan became a super-aged society earlier 

than other cities, it should be proactive in developing policies to 

cope with aging society in line with global trends related to aging 

society.

◦ Therefore, Nonsan should not follow a city concept modeled on 

passive senior citizens to whom unilateral welfare services have 

been provided. Instead, it should add the perspectives of 

"participation and cooperation" to "raise the quality of life of the 

elderly" as a way of preparing for a super-aged society. With the 

goal to "create a local community in which all generations 

recognize and support each other, and which connects to the 

future," in which every citizen continues to lead a vibrant life 

even after they are old and in which every citizen is given 

opportunities to show what they have, the city has set the 

following policy directions for the implementation plans based on 

the analysis on its current states and level of age-friendliness 

among other factors: 

□ First, creating policies that consider the active life of all 

citizens including the elderly

◦ Due to advancement of medical technology, the elderly population 

will only to grow. This implies that the city should make 

preparations for senior citizens of today and of tomorrow, 



thereby realizing a society where the elderly can live safely and 

a city where younger generations would want to live even when 

they become old. In this regard, it is necessary to build an 

age-friendly city assured of its sustainability, not the current 

elder-friendly city focusing only on the elderly population in its 

urban regeneration planning and overall public policy. This calls 

for social awareness and consensus on an age-friendly city 

throughout the entire life cycle. 

□ Second, converging top-down and bottom-up approaches 

◦ For an age-friendly city, it is extremely important to take into 

account the opinions of senior citizens, or the "users." The city 

government should establish the policies that can solve issues 

from the viewpoint of senior citizens, and serve as a bridging 

role between the society and senior citizens to avoid any social 

isolation. Therefore, it is necessary to use both approaches to 

keep a strong momentum: a bottom-up approach through which 

the opinions of the elderly are collected and the problems and 

solutions related to the environment of an age-friendly city are 

discussed, and a top-down approach through which political 

powers, such as the head of local governments or local councils, 

are utilized. 

□ Third, creating an age-friendly city considering Nonsan' 

local characteristics

◦ While creating an age-friendly city should be based on the WHO 

Guide, it should consider Nonsan' local characteristics and 

practicability.  In other words, the WHO Guide may be adjusted 

as necessary according to the city's aging population, social and 

cultural environment, health and medical services, urban 



planning, transportation and welfare system. 

□ Fourth, moving from "software" to "hardware" policies in a 

phased manner 

◦ Nonsan has been successful in implementing elder-friendly 

programs and policies focusing on "software" features, such as 

human resources and services. Therefore, it should expand such 

policies that are performing well, and at the same time begin to 

implement policies with "hardware" features, such as 

infrastructure and facility, in a phased manner. As a huge 

budget may be required for projects related to building 

infrastructure, it is deemed more effective to create a social and 

psychological environment at the early stage of the project and 

to create a physical environment in the later stage. 

□ Fifth, moving beyond mere senior policies and expanding to 

senior-friendly social changes 

◦ An age-friendly city is not simply a policy to support the elderly; 

rather, it builds foundation for them to regain vitality and to 

lead a life as proud citizens in a civil society. In order to create 

a society where senior citizens can live together with other 

members of the society in harmony, people's perception of the 

elderly also needs to change. Negative perceptions towards senior 

citizens should be lifted away; rather, senior citizens should be 

encouraged to function as producers in the economic system and 

play a role of emotional mentors and social supporters for 

younger generations. In order to do so, it is essential to promote 

social movements aiming at raising awareness of social inequality 

and discrimination against the elderly and to build partnerships 

with various civil societies.  



□ Sixth, promoting a balanced growth  

◦ The analysis on the city's conditions and the survey on the city's 

level of age-friendliness have confirmed that there are 

differences in the degree of elder-friendliness by area even 

within the city. The downtown is deemed to be equipped with a 

certain level of infrastructure while the other areas are better 

equipped with elder-friendly programs than actual physical 

infrastructure. 

◦ An age-friendly city means that the entire city of Nonsan should 

have elder-friendly elements and that no discrimination or 

imbalance against senior citizens should occur anywhere in the 

city. Therefore, detailed analyses should be conducted at the 

level of each district on the level of age-friendliness and the gap 

in the supply of relevant infrastructure, based on which a 

balanced age-friendly city can be established. 

Section 2. Vision and Implementation Strategy 

◦ The fundamental ideas of the action plans are to respond to the 

city's situation of being a super-aged society with a view to 

"build a society where one needs each other" through the 

cooperation among citizens. They are about improving the quality 

of life of the elderly and vitalizing local communities by helping 

senior citizens to take advantage of their good knowledge and 

rich experience in a super-aged society, to play important roles 

in activities carried out in local communities, and to feel 

rewarded.



◦ The vision of Nonsan's action plans has been chosen to be  

“Nonsan, a city where you don't need to leave your old home.” 

The goal is to build a city where senior citizens lead a vibrant 

life with other citizens instead of leaving their old homes. 

◦ The purpose of the action plans is to overcome the issues 

arising from being a super-aged society, to improve the quality 

of life not only of the elderly but also of all other citizens, and 

to develop toward a bright future. 

① Detailed Objective 1: Nonsan, a city where people-friendly 

environment is maintained (relevant areas: Areas 1, 2, 3)

- The objective is about setting up a convenient and friendly 

environment. The city aims to create a village where the elderly 

population does not feel left out or isolated. Also, it aims to 

create a village where the elderly population has a healthy body 

and stamina by having more parks and riverbeds where senior 

citizens can enjoy sports and strolls. 

② Detailed Objective 2: Nonsan, a safe and secure city (relevant 

areas: Areas 5, 7, 8)

- The objective is to create a village without discrimination against 

the elderly or the handicapped, where everyone feels safe and 

hence leads a secure life. 

③ Detailed Objective 3: Nonsan, a city where everyone can 

participate in society through jobs and social contribution 

(relevant areas: Areas 4, 6)

- The objective is to create a village where everyone is granted an 

opportunity for social participation and contribution, such as 



working and volunteering, and where everyone can play active 

parts. 

Section 3. Selection of Implementation Indices

◦ Considering Nonsan's current situations, level of age-friendliness, 

and practicability, 52 indices in eight areas have been chosen for 

Nonsan's Age-Friendliness Level Implementation Indices.

Area No. of Indices

1. Outdoor Spaces and Buildings 6

2. Transportation 7

3. Housing 5

4. Social Participation 9

5. Respect and Social Inclusion 4

6. Civic Participation and Employment 6

7. Communication and Information 5

8. Community Support and Health Services 10

Total 52



◦ While the Implementation Indices were selected in reference to 

the WHO Guide, the project plans of the entire city government 

were also taken into consideration, which were then changed to 

fit the city's age-friendly situations. The final indices were 

chosen after consultation with the relevant civil servants of the 

city government. 

◦ In addition, some indices were added after discussion with the 

city if they were considered essential to improve its 

age-friendliness level even if they had not been planned by the 

city government. 

Section 4. Nonsan's Age-Friendly Indices 

1. Area 1: Outdoor Spaces and Buildings 

◦ Area 1 aims to create a city where senior citizens can live safely. 

Six indices have been chosen in total. 

◦ The indices include the creation of eco-friendly infrastructure for 

the elderly and the maintenance of public facilities to keep them 

safe and clean.  



Chapter 6. Action Plans by Area 9

No. Project Title 
In-charge 

Division

1-1 Management of Public Restrooms
Environment 

Division

1-2 Hometown Afforestation
Forest Park 

Division

1-3 Maintenance of Tapjeong Lake Waterfront Eco Park
Forest Park 

Division

1-4 Maintenance of Hiking Trails in Urban Zones
Forest Park 

Division

1-5 Maintenance of Park Facilities
Forest Park 

Division

1-6 Development of Sports Facilities for the Citizens 

Tourism and 

Sports 

Division

2. Area 2: Transportation

◦ Area 2 aims to improve accessibility by promoting the means of 

transportation easier for the elderly to use. Seven indices have 

been chosen in total.  

◦ The indices include bus stops and parking facilities that take the 

convenience and safety of the elderly population. and vehicle 

support for the "blind spots" of public transportation.
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No. Project Title
In-charge 

Division

3-1
Facilities Improvement of Decrepit Public Rental 

Housing

Urban 

Restoration 

Division

3-2 Emergency Housing Support for Vulnerable Groups

Urban 

Restoration 

Division

3-3 Daily Life Related Civil Complaints Handling Services
Resident Living 

Support  

No. Project Title
In-charge 

Division

2-1 Establishment of Facilities for the Handicapped

Social 

Welfare 

Division

2-2 Citizen Safety Culture Campaign

General 

Safety 

Division

2-3 Public Parking Lots for Residents' Convenience
Road Traffic 

Division

2-4 Clean Bus Stops
Road Traffic 

Division

2-5 Operation of "Happy Buses"
Road Traffic 

Division

2-6
Operation of Vehicles for the Transportation 

Vulnerable

Road Traffic 

Division

2-7 Citizen-Oriented Road Facility Management
Road Traffic 

Division

3. Area 3: Housing

◦ Area 3 aims to create a residential environment in which senior 

citizens can lead a safe and sound life. Five indices have been 

chosen in total.  

◦ The indices include housing support and housing management 

services for the elderly, and ensuring stability of housing 

environment.
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No. Project Title
In-charge 

Division

Division

3-4
Housing Maintenance and Repair of Vulnerable 

Groups

Urban 

Restoration 

Division

3-5 Streetlight Maintenance

Urban 

Restoration 

Division

No. Project Title
In-charge 

Division

4-1
Village Visiting Schools based on  Citizens' 

Suggestions

Lifelong 

Learning 

Division

4-2 Support for Operation of Happy Senior Center

Centenarians 

Happiness 

Division

4-3 Village Visiting Small Libraries

Centenarians 

Happiness 

Division

4-4 Korean Language School for the Elderly

Centenarians 

Happiness 

Division

4-5
Literature Contest at Korean Language School for 

the Elderly

Centenarians 

Happiness 

Division

4-6 Operation of Classes for Senior Citizens

Centenarians 

Happiness 

Division

4-7 Placement of Senior Leisure Sports Instructors
Tourism and 

Sports 

4. Area 4: Social Participation 

◦ Area 4 aims to ensure social participation opportunities for the 

elderly. Nine indices have been chosen in total. 

◦ The indices include social participation programs for the elderly 
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No. Project Title
In-charge 

Division

Division

4-8 Program Support for Senior Centers

Centenarians 

Happiness 

Division

4-9
Establishment of Happy Community Joint Workshop 

for the Elderly

Centenarians 

Happiness 

Division

as well as creation of facilities or spaces for such participation. 

5. Area 5: Respect and Social Inclusion 

◦ Area 5 aims to create a city where senior citizens are respected, 

not discriminated, and where all generations recognized the 

existence of each other. Four indices have been chosen in total.

◦ The indices include the programs in which all generations, 

including the elderly generation for sure, can participate to 

change the perception of senior citizens.

No. Project Title
In-charge 

Division

5-1 Day for Older Persons Festival

Centenarians 

Happiness 

Division

5-2
Welfare Practices for the Elderly in Rural Areas 

(Longevity Village)

Social 

Development 

Division

5-3 Exploring Cultural Heritage with Citizens
Culture and 

Arts Division

5-4 Nonsanhyangsi Festival for Spiritual Culture
Culture and 

Arts Division

6. Area 6: Civic Participation and Employment

◦ Area 6 aims to expand employment for the elderly and to make 

opportunities for citizens to participate in establishing senior 
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No. Project Title
In-charge 

Division

6-1
Establishment and Operation of Volunteer Base 

Centers

Resident Living 

Support 

Division

6-2 Operation of Nonsan Volunteer Centers

Resident Living 

Support 

Division

6-3
Operation of Happiness Sharing Community (Senior 

Job Center)

Centenarians 

Happiness 

Division

6-4 Promotion of Senior Employment

Centenarians 

Happiness 

Division

6-5 Job Creation for Local Economy Revitalization

Social 

Economy 

Division

6-6
Income Source Development of Rural Elderly with 

Traditional Skills

Social 

Development 

Division

policy. Six indices have been chosen in total.

◦ The indices include employment support for the elderly, provision 

of opportunities to engage in economic activities, and 

participation of average citizens in elderly-related projects. 

7. Area 7: Communication and Information

◦ Area 7 aims to find policies based on the opinions gathered from 

the elderly, and to ensure that the information needed for the 

elderly reaches them. Five indices have been chosen in total.  

◦ The indices include forums to understand the needs of senior 

citizens, ways to provide information for them, and support for 

IT education to teach them how to acquire information on their 

own on the internet.  
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No. Project Title
In-charge 

Division

7-1 Citizens Policy Forum

Office of 

Strategy and 

Planning

7-2
Promotion of City's Administration Using Online 

Media

Office of 

Public 

Relations

7-3 Operation of Cyber Cultural Center

Local 

Autonomy 

Administratio

n Division

7-4 Informatization Education for Citizens

Local 

Autonomy 

Administratio

n Division

7-5 Expansion of Library Materials

Lifelong 

Learning 

Division

8. Area 8: Community Support and Health Services

◦ Area 8 aims to establish a system under which all the 

generations, including the elderly, can receive medical, 

healthcare, and welfare services without fear within the local 

community. Ten indices have been chosen in total. 

◦ The indices include physical support, human services and cash 

support for the elderly as well as establishment of medical, 

healthcare, and welfare support centers, including Healthy Life 

Support Centers, Dementia Support Centers, and Comprehensive 

Social Welfare Centers.
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No. Project Title
In-charge 

Division

8-1
Health Insurance Premiums Support for Low-Income 

Residents

Resident Living 

Support 

Division

8-2 Care Services for the Elderly Living Alone

Centenarians 

Happiness 

Division

8-3 Health Care Services Visiting Communities

Centenarians 

Happiness 

Division

8-4 Operation of Specialized Health Care Programs

Centenarians 

Happiness 

Division

8-5 Operation of Healthy Centenarian Care Center

Healthy City 

Support 

Division

8-6 Operation of Community Doctor System

Healthy City 

Support 

Division

8-7 Operation of Healthy Life Support Center Programs

Healthy City 

Support 

Division

8-8 Elderly Suicide Prevention Project

Health and 

Hygiene 

Division

8-9 Operation of Dementia Support Centers

Health and 

Hygiene 

Division

8-10 Operation of Comprehensive Social Welfare Centers

Public Facility 

Projects 

Division 
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Area
Serial 

No.
Main Project

Division In 

Charge
Type

1. Outdoor 

Spaces 

and 

Buildings

1-1
Management of Public 

Restrooms

Environme

nt Division

Expan

sion

1-2 Hometown Afforestation

Forest 

Park 

Division

Expan

sion

1-3
Maintenance of Tapjeong 

Lake Waterfront Eco Park

Forest 

Park 

Division

Expan

sion

1-4
Maintenance of Hiking 

Trails in Urban Zones

Forest 

Park 

Division

Expan

sion

1-5
Maintenance of Park 

Facilities

Forest 

Park 

Division

Expan

sion

1-6
Development of Sports 

Facilities for the Citizens 

Tourism 

and Sports 

Division

Expan

sion

Section 5. Detailed Action Plans

1. Outdoor Spaces and Buildings

◦ There are six action plans for Outdoor Spaces and Buildings: 

Management of Public Restrooms, Hometown Afforestation, 

Maintenance of Tapjeong Lake Waterfront Eco Park, Maintenance 

of Hiking Trails in Urban Zones, Maintenance of Park Facilities, 

and Development of Sports Facilities for the Citizens.
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Project Name Performance Index Division In Charge

Management of Public 

Restrooms

The number of public 

restrooms whose 

environment is 

improved 

Environment Division

Current 

Situation 

& 

Necessity

○ It is necessary to keep public restrooms clean, maintain 

their convenient facilities, and manage them constantly to 

provide a pleasant environment to the users.

○ There must be a sufficient number of restrooms easily 

accessible to everyone.

○ This project is fundamental to creating an age-friendly city.

○ Public restrooms should have clear signs, and be easy for 

the handicapped to use. 

Implemen

tation 

Goal

○ To provide access to public restrooms in a pleasant 

environment

Project 

Detail

○ Period: 2018-2020

○ Project Detail:

- Construction, renovation and refurbishment of public 

restrooms 

- Support for amenities in public restrooms 

- Installation of signs for public restrooms 

Performance Goal

To have an increased number of safe and convenient public restrooms, 

and to keep them clean to improve ease of use

Expected Effect

Public restrooms are a yardstick for the level of a city's culture. This 

project is expected to provide a more hygienic and pleasant environment 

for the users.

1-1
Project Title Type

Management of Public Restrooms Expansion

Project Classification 

Project Background and Details  

Performance Goal

Expected Effect
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Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Management of Public 

Restrooms

Project goal 

(number of 

improvements)

63 63 63

Budget 80 80 80

Project Name Performance Index Division In Charge

Hometown Afforestation

Creation of village forests, 

sceneries and 

environments

Forest Park Division

Current 

Situation 

& 

Necessit

y

○ As a government-funded project, the prerequisite for an 

afforestation project is the approval of the owner of 

mountains. However, resulting from a low approval rate 

due to absence of some owners, this kind of project tends 

to be dispersed and fragmented, and hence has an 

unsatisfactory effect.

○ Collaboration between afforestation (government-funded) 

and Hometown Afforestation (at the local government level) 

projects 

○ An integrated afforestation will be carried out by village, and 

fruits and crops, such as thinning-out trees, will be utilized 

as much as possible.  

○ Village sceneries and environments will be created with the 

participation of the residents and mountain owners. 

Impleme

ntation 

Goal

○ The project sites will be selected with a village created 

naturally as a unit. The villages with higher competence 

and positive responses will be selected first.  

○ This project targets farming or mountain villages with a 

beautiful scenery, but will select the sites that can 

maximize the effect of the project through afforestation. 

1-2
Project Title Type

Hometown Afforestation Expansion

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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Project Name Performance Index Division In Charge

Maintenance of 

Tapjeong Lake 

Waterfront Eco Park

Facility maintenance, 

tree planting and 

landscape 

management

Forest Park Division

Project 

Detail

○ Period: 2018-2020

○ Project Detail  

- Implementation of afforestation projects

- Creation of mountain and hiking trails 

- Provision of village rest areas and installation of 

convenient facilities

Performance Goal

To perform afforestation at the unit of naturally created villages, and 

create amiable and scenic village forests and environments so that people 

would want to visit again

Expected Effect

This project is expected to create beautiful and scenic village forests and 

environments through direct participation of village residents and 

mountain owners.

Project Type

Annual Project 

Implementation Plan (in one 

million won)

2018 2019 2020

Hometown 

Afforestation

Project goal 

(project volume)
1 1 1

Budget 111 111 111

Performance Goal

Expected Effect

Project Implementation Plan by Phase

1-3
Project Title Type

Maintenance of Tapjeong Lake 

Waterfront Eco Park
Expansion

Project Classification
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Current 

Situation 

& 

Necessity

○ It is necessary to provide a pleasant environment for 

visitors through constant repairs and management of the 

facilities in the ecological park.

○ Environmental cleanup and facility maintenance are essential 

to make the ecological park that everyone wants to visit 

easily.

Implemen

tation 

Goal

○ To provide a pleasant ecological park for all visitors 

Project 

Detail

○ Period: 2018-2020

○ Project Detail 

- Maintenance of the equipment in Tapjeong Lake Waterfront 

Eco Park

- Tree planting and landscape management

Performance Goal

To improve facilities to make the ecological park pleasant and 

convenient, and to keep the park clean to increase the number of 

visitors

Expected Effect

This project is expected to provide a pleasant and safe 

environment for the visitors to increase their leisure time 

and improve their quality of life

Project Type

Annual Project 

Implementation Plan (in one 

million won)

2018 2019 2020

Maintenance of 

Tapjeong Lake 

Waterfront Eco 

Park

Project goal 

(project volume)
1 1 1

Budget 250 250 250

Project Background and Details

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Maintenance of Hiking 

Trails in Urban Zones

Maintenance of hiking 

trails of 3km
Forest Park Division

Current 

Situation 

& 

Necessity

○ Any damaged mountain trails should be repaired to create 

a pleasant and safe environment for hiking 

○ The trails should be maintained so that they are not 

dangerous for senior citizens

Implemen

tation 

Goal

○ To maintain the hiking trails for the visitors to climb 

mountains safely 

Project 

Detail

○ Period: 2018-2020

○ Project Detail 

- Maintenance of the road surface of the hiking trails

- Installation of safety and convenient facilities

Performance Goal

To increase the number of visitors by providing safer and more 

pleasant hiking trails 

Expected Effect

This project is expected to create safer and more pleasant hiking 

trails in response to an increasing demand for hiking and 

mountain climbing, especially in suburban areas.

1-4
Project Title Type

Maintenance of Hiking Trails in Urban 

Zones
Expansion

Project Classification

Project Background and Details

Performance Goal

Expected Effect
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Project Name Performance Index Division In Charge

Park Creation and 

Management

Management of urban 

parks
Forest Park Division

Current 

Situation 

& 

Necessity

○ The green areas and convenient facilities in urban parks 

should be maintained and constantly managed to provide a 

pleasant environment for visitors. 

○ Urban parks are used by all generations. 

○ They contribute to the promotion of senior welfare as a 

space for relaxation for the elderly.
Implemen

tation 

Goal

○ To provide a safe environment for visitors through 

maintenance of  urban parks

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Act on the Urban Parks, Green Areas, Etc. 

○ Project Detail 

- Maintenance of facilities in urban parks 

- Management of trees in urban parks 

Project Type

Annual Project 

Implementation Plan (in one 

million won)

2018 2019 2020

Maintenance of 

Hiking Trails in 

Urban Zones

Project goal 

(project volume)
3km 3km 3km

Budget 114 120 120

Project Implementation Plan by Phase

1-5
Project Title Type

Maintenance of Park Facilities Expansion

Project Classification

Project Background and Details
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Performance Goal

To increase the visitors' ease of use by maintaining urban parks safe and pleasant

Expected Effect

This project is expected to improve the quality of life of the 

citizens by maintaining urban parks and providing pleasant green 

spaces for leisure activities

Project Type

Annual Project 

Implementation Plan (in one 

million won)

2018 2019 2020

Urban parks 

management

Project goal 

(project volume)
92 92 92

Budget 150 150 150

Project Name Performance Index Division In Charge

Repair of Gateball 

Courts

Repair cost of gateball 

courts

Tourism and Sports 

Division

Current 

Situation 

& 

Necessity

○ It is essential to improve the sports environment for local 

residents.

○ Creation of safer sports facilities will contribute to the 

promotion of sports activities.

○ This project will encourage sports activities of older adults, 

thereby promoting leisure sports activities.

Performance Goal

Expected Effect

Project Implementation Plan by Phase

1-6
Project Title Type

Development of Sports Facilities for the 

Citizens 
Expansion

Project Classification

Project Background and Details
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Implemen

tation 

Goal

○ To provide a convenient use of gateball courts

Project 

Detail

○ Period: 2018-2020

○ Project Detail:

- Renovation and refurbishment of gateball courts 

Performance Goal

To encourage sports activities through renovation and refurbishment 

works that will make safe and convenient gateball courts

Expected Effect

This project is expected to support sports activities of senior citizens, 

thereby improving their quality of life

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Creation of sports 

facilities for citizens

Project goal 

(number of 

improvements)

10 11 12

Budget 100 110 120

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Area
Serial 

No.
Main Project

Division In 

Charge
Type

2. 

Transportati

on

2-1
Establishment of Facilities 

for the Handicapped

Social 

Welfare

Expans

ion

2-2
Citizen Safety Culture 

Campaign

General 

Safety

Expans

ion

2-3
Public Parking Lots for 

Residents' Convenience

Road 

Traffic 

Division

Expans

ion

2-4 Clean Bus Stops

Road 

Traffic 

Division

Expans

ion

2-5 Operation of "Happy Buses"

Road 

Traffic 

Division

Expans

ion

2-6
Operation of Vehicles for the 

Transportation Vulnerable

Road 

Traffic 

Division

Expans

ion

2-7
Citizen-Oriented Road 

Facility Management

Road 

Traffic 

Division

Expans

ion

2. Transportation

◦ There are seven action plans for Transportation: Establishment 

of Facilities for the Handicapped, Citizen Safety Culture 

Campaign, Public Parking Lots for Residents' Convenience, Clean 

Bus Stops, Operation of "Happy Buses", Operation of Vehicles for 

the Transportation Vulnerable, and Citizen-Oriented Road Facility 

Management. 
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Project Name Performance Index Division In Charge

Establishment of 

Facilities for the 

Handicapped

The number of the 

handicapped-convenien

t facilities in public 

buildings

Social Welfare Division

Current 

Situation 

& 

Necessity

○ It is necessary to create an environment free from 

obstacles so that the elderly, the handicapped, and those 

who find it inconvenient to move around, use facilities and 

access to information can use the facility and equipment 

safely and conveniently in their daily life.

○ Convenient facilities should be expanded and properly 

installed so that the elderly, the handicapped, and others 

do not feel inconvenient when visiting public institutions. 

○ Efforts are required to make an approach from a social 

integration perspective that any facilities easy for the 

elderly and the handicapped to use mean they are also 

easy to use for the general public.
Implemen

tation 

Goal

○ To install appropriate convenient facilities so that people 

are able to always use the facility and equipment safely 

and conveniently in their daily life

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Act on Guarantee of Promotion of 

Convenience of Persons with Disabilities, the Aged, 

Pregnant Women, Etc. 

○ Project Detail

- Increase of the proper installation rate of convenient 

facilities in the public institution (city hall office) (88%→

2-1
Project Title Type

Establishment of Facilities for the 

Handicapped
Expansion

Project Classification 

Project Background and Details
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90%)

- Consultation and review of building licensing and 

technology required for installation of convenient facilities

  - Survey on the current state of the facilities installed in 

accordance with the installation standards of the 

concerned facilities, demand for improvement as well as 

public relations 

  - Raising social awareness of the barrier-free certification 

system for construction of new public and private buildings 

Performance Goal

To improve convenience for the elderly and the handicapped so that 

they can equally use the facility and equipment like other people do, and 

can freely access to the information in order to guarantee human dignity 

and values and the right to pursue happiness 

Expected Effect

This project is expected to assure the elderly and the handicapped their 

right to pursue happiness as they can always use the facility and 

equipment in a safe and convenient manner in their daily life.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

․ Installation of 

convenient facilities 

in public buildings

Project goal 

(number of 

improvements)

5 7 9

Budget 67 20 22

․ Operation of 

Convenience Support 

Center for the 

Project goal

(Consultation, 

Review, 

300 330 360

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Handicapped

Technology 

Support)

Budget 55 57 60

Project Name Performance Index Division In Charge

Safety Culture 

Campaign

The number of Safety 

Culture Campaign 

being held

General Safety Division

Current 

Situation 

& 

Necessity

○ Safety vulnerability has been increased due to rapid 

changes in social structure, such as aging society.

- The ability of those who are vulnerable to disasters to 

recover from disasters has declined, which has become a 

new social issue. 

○ Government-led safety measures face limits as social 

disasters have become diversified and complicated.

- Examples are earthquakes in Gyeongju and Pohang, fires in 

Jecheon and Miryang.

○ Despite continuous promotion of public relations and 

campaign activities, they were not enough to raise public 

awareness of safety

Implemen

tation 

Goal

○ To convert safety culture campaign to be led by both 

public and private, thereby spreading more voluntary 

movements and engaging in community-oriented safety 

culture movements

Project 

Detail

○ Period: 2018-2020

○ Project Basis: 2018 South Chungcheong Province Safety 

Culture Campaign Project Plan 

○ Project Detail:

- Safety Culture Campaign

2-2
Project Title Type

Citizen Safety Culture Campaign Expansion

Project Classification

Project Background and Details
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Project Name Performance Index Division In Charge

Public Parking Lots for 

Residents' 

Convenience

Creation and improved 

environments of public 

parking lots

Road Traffic Division

Current 

Situat

ion & 

Necessity

○ The facility of public parking lots should be repaired and 

managed constantly to provide a pleasant environment to 

the users. 

○ There should be free public parking lots that all citizens can 

use, including the elderly. 

Performance Goal

To increase the number of events hosted in the city by expanding 

activities related to Safety Culture Campaign

Expected Effect

This project is expected to prevent disaster accidents, establish safety 

culture and minimize property loss and casualties of citizens

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Safety Culture 

Campaign

Project goal 

(number of 

hosting events)

2 3 3

Budget 7.25 7.25 7.25

2-3
Project Title Type

Public Parking Lots for Residents' 

Convenience
Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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○ Smooth traffic flows and the passage for the elderly should 

be ensured to improve citizens' satisfaction. 

○ Signs should be placed for senior citizens to easily check 

where parking lots are.
Implemen

tation 

Goal

○ To provide public parking lots that are easy to use not 

only for the senior citizens but also all the other citizens.

Project 

Detail

○ Period: 2018-2020

○ Project Detail:

- Construction of new public parking lots and renovation 

and refurbishment of the existing ones

- Installation of signs for public parking lots

Performance Goal

To create new public parking lots and to carry out renovation and 

refurbishment on the existing ones to improve the ease of use

Expected Effect

This project is expected to address the issue of illegal parking, secure the passage for all 

citizens, thereby providing a pleasant road environment for smooth traffic.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Creation of public 

parking lots and 

Improvement of their 

environment

Project goal 

(number of 

improvements)

9 10 11

Budget 1,930 11 3,511

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Clean Bus Stops
The number of improved 

bus stops
Road Traffic Division

Current 

Situation 

& 

Necessity

○ It is necessary to have a space where people can take a rest or 

take shelter from rain when waiting for a bus. 

○ Bus stops can prevent safety accidents by leading passengers into 

boarding buses in a safe manner.

○ Dark and gloomy nighttime environment of bus stops should be 

improved to create a pleasant green environment. 

○ Installing bus stops in areas with a higher concern of safety 

accidents and higher inconveniences will contribute to 

increasing traffic convenience.
Implemen

tation 

Goal

○ To provide maintenance and spaces to offer clean bus stops

Project 

Detail

○ Period: 2018-2020

○ Project Detail:

- Installation and maintenance of bus stops 

- Installation of heating chairs and LED lights in bus stops 

- Installation of bus stop signs 

Performance Goal

To enhance traffic convenience of the citizens through maintenance and installation 

of pleasant and clean bus stops

Expected Effect

This project is expected to offer cleaner bus stops for passengers, thereby enhancing traffic 

convenience and promoting the use of public transportation

2-4
Project Title Type

Clean Bus Stops Expansion

Project Classification

Project Background and Details

Performance Goal

Expected Effect
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Project Name Performance Index Division In Charge

Operation of "Happy Buses"
The number of "Happy Buses" 

passengers
Road Traffic Division

Current 

Situation 

& 

Necessity

○ Operation of "Happy Buses" will guarantee the mobility right of the 

residents living in areas isolated in terms of public transportation, such 

as remote areas.

○ User-oriented services customized for the transportation 

vulnerable, such as the elderly, are to be provided in order to 

realize transportation welfare.
Implemen

tation 

Goal

○ To provide transportation services so that the transportation 

vulnerable, such as the elderly, can use public transportation

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 50 (Financial Support) Paragraph 1 

Subparagraph 6 of the Passenger Transport Service Act

○ Project Detail:

- Operation of "Happy Buses" to remote areas

- Financial support for the operation of "Happy Buses" 

- Management of civil complaints related to "Happy Buses" and 

routs thereof 

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Clean Bus Stops

Project goal (number 

of improvements)
15 15 15

Budget 150 150 150

2-5
Project Title Type

Operation of "Happy Buses" Expansion

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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Performance Goal

To improve service for the transportation vulnerable and promote public 

transportation

Expected Effect

This project is expected to improve the quality of life of those living in unserviced 

areas by providing public transportation for their mobility

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Operation of "Happy 

Buses"

Project goal

(number of 

passengers)

14,000 14,500 15,000

Budget 400 450 500

Project Name Performance Index Division In Charge

Operation of Vehicles for 

the Transportation 

Vulnerable

The number of vehicles 

operated
Road Traffic Division

Current 

Situation 

& 

Necessity

○ The head of the Si/Gun should operate special means of 

transportation more than the number stipulated in the Ordinance 

of the Ministry of Land, Infrastructure, and Transport for the 

mobility convenience of the transportation vulnerable, who find 

mobility extremely inconvenient. 

2-6
Project Title Type

Operation of Vehicles for the 

Transportation Vulnerable
Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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Performance Goal

To support the transportation vulnerable for the access of public transportation and 

to ensure their mobility right

Expected Effect

This project is expected to enhance the mobility convenience of the transportation 

vulnerable.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Operation of Vehicles for 

the Transportation 

Vulnerable

Project goal (number 

of improvements)
10 12 13

Budget 573 636 653

○ The head of a local government should operate special means 

of transportation, one per 200 persons with disabilities of Grade 

I or Grade II registered under Article 32 of the Act on Welfare 

of Persons with Disabilities.

○ Nonsan is supposed to have 13 vehicles under the law 

(currently three vehicles).

Implemen

tation 

Goal

○ To secure the number of vehicles in accordance with the legal 

requirements under The Third Transportation Vulnerable 

Mobility Convenience Improvement Plan

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 32 of the Act on Welfare of Persons with 

Disabilities

○ Project Detail:

- Securing the legally required number of special means of 

transportation  

- Operation and management of special means of transportation

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Citizen-Oriented Road 

Facility Management

Maintenance of decrepit 

sidewalks
Road Traffic Division

Current 

Situation 

& 

Necessity

○ It is necessary to provide a safe and comfortable walking 

environment for pedestrians through timely maintenance of 

decrepit sidewalks.

Implemen

tation 

Goal

○ To help the elderly and citizens use road facilities in a safe and 

convenient manner 

Project 

Detail

○ Period: 2018-2020

○ Project Detail:

- Maintenance of decrepit sidewalks

Performance Goal

To increase user convenience through timely maintenance of decrepit sidewalks

Expected Effect

This project is expected to provide safe and convenience public services through 

timely maintenance of decrepit sidewalks.

2-7
Project Title Type

Citizen-Oriented Road Facility 

Management
Expansion

Project Classification

Project Background and Details

Performance Goal

Expected Effect
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Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Maintenance of decrepit 

sidewalks

Project goal (number 

of improvements)
2 2 2

Budget 200 200 200

Area
Serial 

No.
Main Project

Division In 

Charge
Type

3. Housing

3-1

Facilities Improvement of 

Decrepit Public Rental 

Housing

Urban 

Restoration 

Division

Expans

ion

3-2
Emergency Housing Support 

for Vulnerable Groups

Urban 

Restoration 

Division

Expans

ion

3-3

Daily Life Related Civil 

Complaints Handling 

Services

Resident 

Living 

Support 

Division

Expans

ion

3-4
Housing Maintenance and 

Repair of Vulnerable Groups

Urban 

Restoration 

Division

Expans

ion

3-5 Streetlight Maintenance 
Urban 

Restoration 
Division

Expans

ion

Project Implementation Plan by Phase

3. Housing

◦ There are five action plans for Housing: Facilities Improvement 

of Decrepit Public Rental Housing, Emergency Housing Support 

for Vulnerable Groups, Civil Complaints Handling Services, 

Housing Maintenance and Repair of Vulnerable Groups, and 

Streetlight Maintenance.
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Project Name Performance Index Division In Charge

Replacement of 

Decrepit Balcony 

Windows and Doors

The number of 

replaced windows and 

doors

Urban Restoration 

Division

Current 

Situation 

& 

Necessity

○ It is essential to maintain and improve the facilities of 

long-term public rental housing to improve housing safety 

and welfare of the "housing vulnerable" living there.

Implemen

tation 

Goal

○ To improve the level and culture of housing of the 

vulnerable groups

Project 

Detail

○ Period: January 2018-December 2018

○ Project Detail:

- Project to solve housing problems and improve residential 

environment of the housing vulnerable 

- Creation of a pleasant living environment by improving the 

environment of housing facilities 

- Renovation and refurbishment works of public rental 

housing

Performance Goal

Maintenance and upgrades of the facilities to provide stable housing for 

the housing vulnerable

Expected Effect

This project is expected to improve the quality of housing environment 

and promote residential stability of the housing vulnerable.

3-1
Project Title Type

Facilities Improvement of Decrepit 

Public Rental Housing
Expansion

Project Classification

Project Background and Details

Performance Goal

Expected Effect
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Project Name Performance Index Division In Charge

Emergency Housing 

Support for Vulnerable 

Groups

The number of support 

cases

Urban Restoration 

Division

Current 

Situation 

& 

Necessity

○ In the event of an economic crisis, the number of 

households facing crisis increase. Therefore, such 

households should become eligible to move into rental 

housing, such as purchased rental housing or key money 

rental housing, in order to protect the working class and to 

prevent the middle class from falling into poverty.

○ When a household can no longer live in a house or a 

building due to fire, it should be provided residence 

support to ensure housing stability. 

○ Housing support is needed for the housing vulnerable living 

in an environment below the minimum housing support 

standards and exposed to the risk.

Implemen

tation 

Goal

○ To provide information to lay the foundation for housing 

stability of the vulnerable group and to move up the level 

of their housing

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Guidelines for Housing Support for the 

Housing Vulnerable 

3-2
Project Title Type

Emergency Housing Support for 

Vulnerable Groups
Expansion

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Facilities Improvement 

of Decrepit Public 

Rental Housing

Project goal 

(number of 

improvements)

1 1 1

Budget 140 140 140

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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○ Project Detail:

- First two years of the rental for those who are recipient of 

the support under Article 9(1)1 of the Emergency Aid and 

Support Act or those who were recipient thereof within the 

past three months (contract renewable up to nine times) 

- Support purchased rental housing or key money rental 

housing at a cheaper cost for those living in a doss house, 

study room, flophouse, greenhouse, homeless facility, 

container or hood.

Performance Goal

To increase the number of the tenants of emergency housing to provide 

stable housing for the housing vulnerable

Expected Effect

This project is expected to improve the quality of housing environment 

and promote housing stability of the housing vulnerable.

Project Type

Annual Project Implementation 

Plan (in one million won)
2018 2019 2020

Emergency Housing 

Support for 

Vulnerable Groups

Project goal 

(number of 

support cases)

10 15 20

Budget 0 0 0

Project Name Performance Index Division In Charge

Daily Life Related 

Civil Complaints 

The number of daily 

life related civil 

Resident Living 

Support Division

3-3
Project Title Type

Daily Life Related Civil Complaints 

Handling Services
Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Classification
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Handling Services

complaints whose 

handling is 

completed 

Current 

Situation 

& 

Necessity

○ It is necessary to provide the best welfare services by 

quickly resolving complaints that have caused 

inconvenience in the everyday life of the socially 

vulnerable groups and low-income citizens, such as the 

senior citizens living alone and the people with disabilities 

who cannot move around freely, so that they will lead a 

stable life. 

○ The vulnerable groups will be actively found by utilizing 

"Happiness Building Committee," which is a human safety 

net system at the local level of eup, myeon and dong, 

Welfare Village Leaders, and Welfare Local Leaders.

○ Any welfare blind spots will be removed through 

customized support for each family developed based on 

physical visits to check and confirm the living conditions.

Implemen

tation 

Goal

○ To handle the complaints related to daily life of 

low-income families quickly to promote convenience and 

welfare of residents

○ To prioritize the complaints in case there are a number of 

requests

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Ordinance by Nonsan City Government on 

Handling Low-Income Families Daily Life Related Civil 

Complaints

○ Project Detail 

- Fixing and replacement of electricity, gas or heating 

systems, wall papering, flooring, roof, etc.

- Any urgent repairs for safety and hygiene reasons 

- Other civil complaints that can be handled immediately

○ Support Detail 

- Free up to 500,000 won per household (only once) 

- The amount exceeding 500,000 won should be paid by the 

support recipient and may be connected to other projects 

○ Targets 

- Beneficiaries of national basic livelihood, near poverty 

group, subjects of emergency aid, those not qualified to be 

beneficiaries of national basic livelihood, etc. 

○ Past Performance (in 2017)

  

Project Background and Details
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Fund
ed 

Amou
nt
(in 

1,000 
won)

Funded Cases (quantity)

Total

Wallp
aper 
and 

floori
ng

Sink

Scree
ns on 
doors 
and 

windo
ws

Boiler
Doors 
and 

windo
ws

Roof 
repair

s
Toilet Water

works
Electr
icity

Ceilin
g 

repair
s

Wind
break

Plaste
ring

60,000 127 44 4 5 22 21 7 3 8 4 4 2 3

Performance Goal

○ To find vulnerable groups through visits to check and confirm the 

living conditions, and provide support without leaving anyone out to 

remove welfare blind spots and provide efficient services, thereby 

allowing the people to lead a healthy and safe life

Expected Effect

○ This project is expected to improve living environment and prevent 

safety-related accidents;

○ to create a warm atmosphere of a community that helps out families 

in difficulty; and 

○ to establish systematic management for vulnerable households by 

building the foundation for providing down-to-earth public welfare 

services.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Daily life related civil 

complaints handling 

service

Project goal 

(number of 

improvements)

120 125 130

Budget 60 60 60

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Housing Maintenance 

and Repair of 

Vulnerable Groups

The number of 

supported persons

Urban Restoration 

Division 

Current 

Situation 

& 

Necessity

○ When comparing the level of residential facilities of general 

households and those of vulnerable groups, the latter is 

insufficient, and different types of defects are combined in 

many of their houses, which need improvement. 

○ Although rental housing is provided for vulnerable groups 

to ensure their safe and stable living, it is far from 

enough to stabilize their residential life and improve the 

quality of the housing only with rental housing.

○ Renovation and refurbishment works are needed to 

determine the qualitative condition of the houses in which 

the vulnerable groups reside and to improve safety.

○ Senior citizens should live in safe and comfortable housing 

to stay healthy and prevent safety-related accidents.
Implemen

tation 

Goal

○ To provide information for the vulnerable groups to 

ensure residential stability and improve their level of 

housing

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 8 of the Housing Benefits Act, Article 

19 of Notice on Enforcement of Housing Benefits

○ Project Detail:

- The amount is determined in three steps based on 

household size, recognized amount of income, decrepit 

level of the house following a field study: minor 

refurbishment (3,780,000 won), medium refurbishment 

(7,020,000 won), and major refurbishment (12,060,000 won).

Performance Goal

To improve living environment of vulnerable groups to contribute to 

their  residential stability and the improvement of their quality of life

3-4
Project Title Type

Housing Maintenance and Repair of 

Vulnerable Groups
Expansion

Project Classification

Project Background and Details

Performance Goal
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Expected Effect

This project is expected to improve housing environment and reduce 

housing expenses through renovation and refurbishment of the houses of 

vulnerable groups living in poor housing environment

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020
Renovation and 

refurbishment works 

for the housing of 

vulnerable groups

Project goal 

(number of 

participants)

130 135 140

Budget 1,100 1,110 1,120

Project Name Performance Index Division In Charge

Maintenance of 

streetlight and security 

lights

The number of 

replaced streetlight and 

security lights

Urban Restoration 

Division

Current 

Situation 

& 

Necessity

○ Streetlight and security lights should be repaired promptly 

to minimize any inconvenience caused to citizens at night 

and to prevent various crimes.

○ Security lights need to be installed in vulnerable rural 

areas to improve citizens convenience at night.

Implemen

tation 

Goal

○ To create pleasant and bright night streets to improve 

citizens convenience

Project 

Detail

○ Period: 2018-2020

○ Project Detail:

- Installation and maintenance of security lights in vulnerable 

areas 

- Prompt repair of streetlight and security lights

- Attachment of individual identification numbers to security lights

3-5
Project Title Type

Streetlight Maintenance Expansion

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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Performance Goal

To create pleasant and bright night streets to improve citizens 

convenience at night

Expected Effect

This project is expected to provide a pleasant living environment by 

installing security lights, which addresses civil complaints in vulnerable 

areas, and by repairing out-of-order lights promptly, which as a result 

creates bright night streets and prevents accidents.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Streetlight 

Maintenance

Project goal 

(number of 

improvements)

4,000 4,000 4,000

Budget 240 240 240

Performance Goal

Expected Effect

Project Implementation Plan by Phase

4. Social Participation

◦ There are nine action plans for Social Participation: Village 

Visiting Schools based on  Citizens' Suggestions, Support for 

Operation of Happy Senior Center, Village Visiting Small Libraries, 

Korean Language School for the Elderly, Literature Contest at 

Korean Language School for the Elderly, Operation of Classes for 

Senior Citizens, Placement of Senior Leisure Sports Instructors, 

Program Support for Senior Centers, and Establishment of Happy 

Community Joint Workshop for the Elderly.
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Area
Serial 

No.
Main Project

Division In 

Charge
Type

4. Social 

Participatio

n

4-1

Village Visiting Schools 

based on  Citizens' 

Suggestions

Lifelong 

Learning 

Division

Expans

ion

4-2
Support for Operation of 

Happy Senior Center

Centenarian

s Happiness 

Division

Expans

ion

4-3 Village Visiting Small Libraries

Centenarian

s Happiness 

Division

Expans

ion

4-4
Korean Language School for 

the Elderly

Centenarian

s Happiness 

Division

Expans

ion

4-5

Literature Contest at Korean 

Language School for the 

Elderly

Centenarian

s Happiness 

Division

Expans

ion

4-6
Operation of Classes for 

Senior Citizens

Centenarian

s Happiness 

Division

Expans

ion

4-7
Placement of Senior Leisure 

Sports Instructors

Tourism 

and Sports 

Division

Expans

ion

4-8
Program Support for Senior 

Centers

Centenarian

s Happiness 

Division

Expans

ion

4-9

Establishment of Happy 

Community Joint Workshop 

for the Elderly

Centenarian

s Happiness 

Division

Expans

ion
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Project Name Performance Index Division In Charge

Village Visiting Schools 

based on  Citizens' 

Suggestions

The number of 

selected village 

schools

Lifelong Learning 

Division

Current 

Situation 

& 

Necessity

○ It is to reinforce the accessibility of residents to lifelong 

education in the areas that lack lifelong learning facilities 

by providing learning services that "visit" their sphere of 

living.  

○ This project aims to provide customized learning programs 

reflecting the needs of the residents, which maximizes the 

level of satisfaction and effectiveness, and it will contribute 

to improving the quality of life of Nonsan citizens.
Implemen

tation 

Goal

○ To create a learning environment based on the residents' 

demands where residents can study at anytime, anywhere

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 21 of the Lifelong Education Act 

(Establishment and Operation, etc. of Si/Gun/Gu Lifelong Study 

Hall, etc.) 

○ Project Detail: When a team of seven or more students is 

formed and applies for a subject they want, the instructor 

fees are funded (excluding cost of materials, which 

individuals have to pay).

Performance Goal

To increase the number of selected village schools proposed by 

citizens

4-1
Project Title Type

Village Visiting Schools based on  

Citizens' Suggestions
Expansion

Project Classification

Project Background and Details

Performance Goal
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Expected Effect

This project is expected to expand the learning opportunities of 

senior citizens, thereby contributing to the improvement of their 

"happiness index."

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

The number of 

selected village 

schools

Project goal 50 75 100

Budget 80 120 160

Project Name Performance Index Division In Charge

Operation of Happy 

Senior Center

Operation budget of 

Happy Senior Center 

Centenarians Happiness 

Division

Current 

Situation 

& 

Necessity

○ The role of Happy Senior Center as a base senior center is 

inadequate. It is not given any role as a base senior center 

of other subdivisional senior centers. 

○ It should support various programs and host more 

meetings for the elderly in the form of a small welfare center.

○ Continued budget support is required to run Happy Senior 

Center and the restaurant for senior citizens.

○ The support is needed to promote more active operation of 

Happy Senior Center.

Implemen

tation 

Goal

○ To vitalize the operation of the center with the support for 

the operation of Happy Senior Center and free restaurant 

for the elderly

Expected Effect

Project Implementation Plan by Phase

4-2
Project Title Type

Support for Operation of Happy Senior 

Center
Expansion

Project Classification

Project Background and Details
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Project 

Detail

○ Period: 2018-2020

○ Project Basis: The Act on Welfare of Old Persons, 

Ordinance on Elderly Welfare Promotion 

○ Project Detail 

- Support for operating expenses 

- Support to run the free restaurant for the elderly at Happy 

Senior Center

Performance Goal

To secure constant budget to encourage participation of the elderly 

visiting Happy Senior Center

Expected Effect

This project is expected to contribute to the promotion of senior 

welfare through vitalization of Happy Senior Center as the base.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Operation of Happy 

Senior Center 

Project goal 

(number of 

participating senior 

centers)

15 15 15

Budget 128 129 130

Project Name Performance Index Division In Charge

Operation of small libraries 

at village communities

The number of small libraries 

at village communities

Centenarians Happiness 

Division

4-3
Project Title Type

Village Visiting Small Libraries Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Classification
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Current 

Situation 

& 

Necessity

○ It is necessary to have a book environment for local 

residents to have an easy access to books.

○ It is essential to support reading activities closely related 

to everyday life, centering around senior centers in village 

communities.

○ This project aims to create an environment in which 

senior citizens will enjoy the pleasure of leisure by reading.

Implemen

tation 

Goal

○ To create a book environment at senior centers so that 

local residents can have an easy access to books

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 3 of the Reading Culture Promotion 

Act (Responsibilities of State and Local Governments); 

Article 9 of the said Act (Promotion of Reading in 

Communities)

○ Project Detail:

- To supply bookshelves and books suitable for senior 

citizens at local senior centers

Performance Goal

To create a reading environment in which local residents can enjoy the 

pleasure of leisure by reading

Expected Effect

This project is expected to improve emotional stability and quality of life 

of senior citizens by letting them read books and reducing the gap in 

reading culture.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Operation of small 

libraries at village 

Project goal 

(number of 
162 191 322

Project Background and Details

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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communities

libraries under 

operation)

Budget 21 21 84

Project Name Performance Index Division In Charge

Korean Language 

School for the 

Elderly

The number of 

villages participating 

in Korean Language 

School

Centenarians 

Happiness Division

Current 

Situation 

& 

Necessity

○ It provides learning opportunities for senior citizens who 

missed such opportunity because of the environment at the 

time.

○ It helps them to heal the pain and deep-rooted hard feelings 

that they suffered because they did not know how to read or 

write, thereby making them feel confident as a member of 

society.

Implemen

tation 

Goal

○ To support lectures customized for the elderly to improve their 

ability for basic livelihood, such as their literacy level

Project 

Detail

○ Period: June 2016 - present

○ Project Basis: Article 39 of the Lifelong Education Act 

(Implementation, etc. of Literacy Education)            

○ Project Detail: 

- Instructors eligible to provide literacy education for adults 

make visits to senior centers and offer customized lectures.

Performance Goal

To provide learning opportunities for the elderly to improve their ability 

4-4
Project Title Type

Korean Language School for the 

Elderly
Expansion

Project Classification

Project Background and Details

Performance Goal
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for basic livelihood, such as their literacy level needed for social life

Expected Effect

This project is expected to make senior citizens feel confident  as a 

member of society and lead an active and enthusiastic life.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Korean Language 

School for the 

Elderly

Project goal 

(number of 

participating 

villages)

302 280 250

Budget 1,463 1,200 1,000

Project Name Performance Index Division In Charge

Literature Contest at 

Korean Language 

School for the Elderly

The number of 

contests held

Centenarians Happiness 

Division

Current 

Situation 

& 

Necessity

○ It is necessary to encourage students of literacy education 

to have achievement.

○ It is important to raise awareness of the necessity and 

significance of literacy education.

Implemen

tation 

○ To provide a forum where literacy education learners can 

demonstrate their accomplishments and abilities, thereby 

promoting motivation and self-esteem

4-5
Project Title Type

Literature Contest at Korean Language 

School for the Elderly
Expansion

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details 
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Project Name Performance Index Division In Charge

Operation of Classes The number of Centenarians Happiness 

4-6
Project Title Type

Operation of Classes for Senior 

Citizens
Expansion

Goal

Project 

Detail

○ Period: September 2017 - present

○ Project Basis: Article 39 of the Lifelong Education Act 

(Implementation of Literacy Education, Etc.)        

○ Project Detail: 

- Hosting events in which literacy education learners can 

demonstrate their accomplishments and abilities, such as 

Literacy Golden Bell quiz show, essay contest, etc.

Performance Goal

To encourage literacy education learners for their achievement. 

and to promote motivation and self-esteem

Expected Effect

This project is expected to promote the motivation and self-esteem of 

the students of literacy education, and to increase civic participation in 

literacy education.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Literature Contest at 

Korean Language 

School for the 

Elderly

Project goal 

(number of 

events hosted)

1 1 1

Budget 30 30 30

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Classification
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for Senior Citizens
participants in senior 

classes
Division

Current 

Situation 

& 

Necessity

○ It is necessary to provide opportunities for lifelong 

education, which tends to be neglected by senior citizens.

○ Since there is no place where they can gather, it is 

essential to provide a space for senior citizens not only for 

their leisure activities but also for learning.

○ The classes are to be run to help the elderly satisfy their 

desire to participate in social activities.

○ The classes will also contribute to the promotion of leisure 

and welfare for the elderly so that they can have a 

healthier and more comfortable life.
Implemen

tation 

Goal

○ To provide senior citizens with a variety of cultural 

courses and information for their comfortable life

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 36 of the Act on Welfare of Old 

Persons (Leisure and Welfare Institutions for Older Persons)

○ Project Detail:

- Operation of leisure programs for senior citizens on such 

topics as health, culture, recreation, singing classes, etc.

Performance Goal

To provide senior citizens with opportunities for leisure activities and 

lifelong education

Expected Effect

This project is expected to run a variety of programs designed for senior 

citizens, thereby contributing to improving their quality of life and 

cultural welfare benefits.

Project Type Annual Project Implementation 

Project Background and Details

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Placement of Senior 

Leisure Sports 

Instructors

The number of 

participants in senior 

leisure sports classes

Nonsan Sports Council

Current 

Situation 

& 

Necessity

○ It is necessary to guide senior citizens through systematic 

sports activities in order to encourage their active 

participation, improve their health and provide 

opportunities for leisure activities.

Implemen

tation 

Goal

○ To provide local residents with coaching for leisure sports 

activities, thereby improving their health and promoting 

healthy leisure sports

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 22 of the National Sports Promotion 

Act (Appropriation of Funds, etc.); Article 23 of the 

Enforcement Decree of the said Act (Scope of Funds 

Appropriation); Article 18 of the said Act (Subsidies to 

Local Governments, Schools, etc.)

○ Project Detail

    - Leisure sports instructors visit local senior centers, 

senior welfare centers, nursing home, etc. to guide them 

through physical activities. 

      (The fees for leisure sports instructors are funded.) 

4-7
Project Title Type

Placement of Senior Leisure Sports 

Instructors
Expansion

Plan (in one million won)

2018 2019 2020

Operation of 

Classes for Senior 

Citizens

Project goal 

(number of 

participants)

1,045 1,100 1,160

Budget 110 115 120

Project Classification

Project Background and Details
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Performance Goal

To create a leisure sports culture with local residents

Expected Effect

This project is expected to introduce senior citizens to a culture of 

participating in leisure sports, thereby promoting health.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Placement of Senior 

Leisure Sports 

Instructors

Project goal 

(number of 

participants)

20,000 21,000 22,000

Budget 107 108 109

Project Name Performance Index Division In Charge

Promotion of Senior 

Welfare

The number of 

programs to revitalize 

senior centers

Centenarians Happiness 

Division

Current 

Situation 

& 

Necessity

○ It is difficult to invigorate senior centers due to limitations 

of recreation culture. (The only game played there is 

Korean card game called Hwatu.)

○ It is therefore essential to develop and disseminate 

programs to improve the leisure activities of senior citizens 

and to support their active lifestyle (programs related to 

health, hobbies, sports, etc.).

○ Introduction of customized programs for senior citizens will 

4-8
Project Title Type

Program Support for Senior Centers Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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revitalize senior centers.

○ Such programs are needed to improve the welfare of the 

elderly through support for their healthy lifestyle.

Implemen

tation 

Goal

○ To continue to provide programs to invigorate senior 

centers and introduce new programs

Project 

Detail

○ Period: 2018-2020

○ Project Basis: The Act on Welfare of Old Persons, 

Ordinance on Elderly Welfare Promotion

○ Project Detail:

- Support for the programs designed to revitalize local 

senior centers 

- Support for instructors fess for the programs at local 

senior centers 

- Provision of education for senior center users

Performance Goal

To provide support for the programs customized for senior citizens to revitalize senior 

centers and to promote senior welfare

Expected Effect

This project is expected to invigorate the operation of senior centers and 

promote a healthy life of the elderly by supporting programs designed to 

vitalize senior centers.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Support for Programs 

to Vitalize Senior 

Centers

Project goal 

(number of 

programs)

285 290 300

Budget 58 60 62

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Establishment of Joint 

Workshop for the Elderly

The number of 

senior jobs created after 

establishment of joint 

workshops for the 

elderly

Centenarians Happiness 

Division

Current 

Situation 

& 

Necessity

○ It is absolutely necessary to create jobs suitable for the 

elderly to meet rapidly increasing demands from senior 

citizens and the changes over time, but the current 

conditions do not permit such job creation. 

○ Nonsan, a city combining both urban and rural areas, has 

witnessed a rapidly aging population, which results in an 

increasing economic difficulties of the elderly.

○ It is more essential than anything to establish joint 

workshops for the elderly to implement employment 

welfare.

○ Providing jobs for seniors offers not only emotional 

stability but also motivation to play social roles. 

Implemen

tation 

Goal

○ To constantly create a variety of jobs for the elderly and 

provide support to implement job welfare, thereby 

contributing to the improvement of their healthy quality of 

life

Project 

Detail

○ Period: 2018-2020

○ Project Basis: The Act on Welfare of Old Persons, 

Ordinance on Elderly Welfare Promotion (Nonsan City 

Government)

○ Project Detail:

- Establishment and operation of joint workshops for senior 

citizens to provide them with vocational training, creating 

new jobs and providing support

Performance Goal

To provide senior citizens with a variety of new jobs to ensure social stability 

4-9
Project Title Type

Establishment of Happy Community 

Joint Workshop for the Elderly
Expansion

Project Classification

Project Background and Details

Performance Goal
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and promote senior welfare 

Expected Effect

This project is expected to create a variety of new jobs for senior citizens to 

ensure social stability and promote senior welfare

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Creation of senior 

employment

Project goal 

(number of 

participants)

50 100 150

Budget 300 600 700

Area
Serial 

No.
Main Project

Division In 

Charge
Type

5. Respect 

and Social 

Inclusion

5-1
Day for Older Persons 

Festival

Centenarians 

Happiness 

Division

Expans

ion

5-2
Welfare Practices for the 

Elderly in Rural Areas 

Social 

Developmen

t Division

Expans

ion

5-3
Exploring Cultural Heritage 

with Citizens

Culture and 

Arts Division

Expans

ion

5-4
Nonsanhyangsi Festival for 
Spiritual Culture

Culture and 
Arts Division

Expans
ion

Expected Effect

Project Implementation Plan by Phase

5. Respect and Social Inclusion

◦ There are four action plans for Respect and Social Inclusion: Day 

for Older Persons Festival, Welfare Practices for the Elderly in 

Rural Areas, Exploring Cultural Heritage with Citizens, and 

Nonsanhyangsi Festival for Spiritual Culture.
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Project Name Performance Index Division In Charge

Day for Older Persons 

Festival

The number of 

participants in Day for 

Older Persons Festival

Centenarians Happiness 

Division

Current 

Situation 

& 

Necessity

○ As a state-designated event, Day for Older Persons 

(October 2 every year) is held by local governments across 

the country. However, it can be done better by customizing 

programs to fit the situation of each region. 

○ This event provides an opportunity to show respect to the 

elderly and think about their love for younger generations. 

○ It is also to raise social awareness of senior citizens. 

○ It sets the stage for a festival promoting harmony with 

senior citizens by awarding prizes to senior citizens of merits 

in terms of senior welfare, for instance.

Implemen

tation 

Goal

○ to set the stage for a festival promoting harmony with 

senior citizens by awarding prizes to senior citizens of merits 

in terms of senior welfare

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 6 of the Act on Welfare of Old 

Persons

○ Project Detail 

- Support for Day for Older Persons event 

- Foot bath ceremony, commendation to exemplary senior 

citizens, commendation to devoted sons and 

daughters-in-law

Performance Goal

To raise social interest of senior citizens, who have played a pivotal role in 

our society, and to increase participation of senior citizens

5-1
Project Title Type

Day for Older Persons Festival Expansion

Project Classification

Project Background and Details 

Performance Goal



Chapter 6. Action Plans by Area 60

Expected Effect

This project is expected to create a social atmosphere related to utilization of 

senior manpower and provide income security in response to an aging society.

Project Type

Annual Project Implementation 

Plan (in one million won)
2018 2019 2020

Day for Older Persons 

Festival

Project goal 

(number of 

participants)

10,000 12,000 13,000

Budget 100 110 110

Project Name Performance Index Division In Charge

Welfare Practices for the 

Elderly in Rural Areas

The number of 

community activity 

programs

Social Development 

Division

Current 

Situation 

& 

Necessity

○ A relative and absolute increase of the elderly population 

in rural areas has resulted in complex problems in the 

social, economic and environmental aspects in rural areas.

○ Senior citizens suffering from financial difficulties need 

minimum living expenses. 

○ It is necessary to improve the quality of life of the elderly 

from various perspectives, such as their physical, mental 

and social health. 

○ Various social activities and relationships can treat chronic 

depression and increase happiness.

○ It is necessary to find pastime works for senior citizens to 

utilize senior manpower.

Implemen ○ To find works and community activity programs suitable 

5-2
Project Title Type

Welfare Practices for the Elderly in 

Rural Areas
Expansion

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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5-3
Project Title Type

Exploring Cultural Heritage with 

Citizens
Expansion

tation 

Goal

for the elderly living in rural areas in the fields of 

agriculture and traditional culture

Project 

Detail

○ Period: 2018

○ Project Basis: The Act on Agricultural Community 

Development Promotion

○ Project Detail:

- Improvement of local community environment

- Implementation of social activity programs for local 

communities 

- Implementation of a project to find pastimes for the elderly

Performance Goal

To provide senior citizens with community activity programs in parallel with 

income generation

Expected Effect

This project is expected to offer opportunities for senior citizens to participate 

in appropriate labor and community social activities, thereby giving them 

vitality in their life.

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Project to encourage 

senior participation in 

social activities; Project 

to improve 

environment of local 

community; Project to 

find pastime works for 

the elderly

Project goal 

(number of 

participants)

40 50 60

Budget 50 50 50
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Project Name Performance Index Division In Charge

Exploring Cultural Heritage 

with Citizens

The number of 

participants

Culture and Arts 

Division

Current 

Situation 

& 

Necessity

○ This project is about increasing understanding of the city's 

culture and promoting love and pride for one's hometown 

through field trips to our historical and cultural heritage 

sites.

○ It is to promote Nonsan, a city of loyalty and study on 

manners, in and outside of the city as well as to raise awareness 

of cultural properties protection.
Implemen

tation 

Goal

○ To organize one-day field trip programs with multiple 

routes under various themes, accompanied with culture 

curators and cultural artists

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 4 of the Ordinance by Nonsan City 

Government on Culture and Arts Promotion

○ Project Detail: Field trips, cultural performance and 

experiences for citizens under the themes of Nonsan's 

historical and cultural heritage sites

Performance Goal

To achieve social respect and inter-generational integration by exploring 

cultural heritages

Expected Effect

This project is expected to increase citizens' understanding of the region 

through the exploration of cultural heritages, thereby promoting respect for 

the elderly and inter-generational integration.

Project Type Annual Project Implementation 

Project Classification

Project Background and Details

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Nonsanhyangsi Festival

The number of 

participants in 

Nonsanhyangsi Festival 

Culture and Arts 

Division

Current 

Situation 

& 

Necessity

○ Hyangsi is a type of local preliminary examinations to become 

civil servants in the Joseon Dynasty. It is reinterpreted to 

promote the spirit of scholars and to reform its image as the 

headquarters of the study on manners and the place of origin of 

the Giho school. 

○ It is essential to host events on traditional culture in which men 

and women of all ages can participate.

Implemen

tation 

Goal

○ To find the root of traditional culture and make sure it is 

passed down 

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Articles 15 and 34(6) of the Cultural Heritage 

Protection Act

○ Project Detail 

- Hosting Nonsanhyangsi Festival 

- Festival for Teenagers 

- Additional events: traditional games, trying traditional clothes

Plan (in one million won)

2018 2019 2020

Exploring Cultural 

Heritage with Citizens

Project goal (the 

number of 

participants)

500 500 500

Budget 18 18 18

5-4
Project Title Type

Nonsanhyangsi Festival for Spiritual 

Culture
Expansion

Project Classification

Project Background and Details
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Performance Goal

To promote inter-generational integration by cultivating spiritual culture

Expected Effect

This project is expected to give an opportunity to revive the values of 

traditional culture and the integrity of traditional scholars. Also, this project 

utilizing cultural properties is expected to promote the excellence of Donam 

Confucian Academy and increase its value as a product of cultural tourism. 

Furthermore, this event reproduces traditional culture to give an opportunity 

to the participants to see the excellence of the national culture and to feel 

nostalgic.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Nonsanhyangsi Festival

Project goal 

(number of 

participants)

200 220 230

Budget 60 65 70

Performance Goal

Expected Effect

Project Implementation Plan by Phase

6. Civic Participation and Employment

◦ There are six action plans for Civic Participation and 

Employment: Establishment and Operation of Volunteer Base 

Centers, Operation of Nonsan Volunteer Centers, Operation of 

Happiness Sharing Community (Senior Job Center), Promotion of 

Senior Employment, Job Creation for Local Economy 

Revitalization, and Income Source Development of Rural Elderly 

with Traditional Skills.
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Area
Serial 

No.
Main Project

Division In 

Charge
Type

6. Civic 

Participatio

n and 

Employment

6-1
Establishment and Operation 

of Volunteer Base Centers

Resident 

Living 

Support 

Division

Expans

ion

6-2
Operation of Nonsan 

Volunteer Centers

Resident 

Living 

Support 

Division

Expans

ion

6-3
Operation of Happiness Sharing 

Community (Senior Job Center)

Centenarian

s Happiness 

Division

Expans

ion

6-4
Promotion of Senior 

Employment

Centenarian

s Happiness 

Division

Expans

ion

6-5
Job Creation for Local Economy 

Revitalization

Social 

Economy

Expans

ion

6-6

Income Source Development of 

Rural Elderly with Traditional 

Skills

Social 

Development 

Division

Expans

ion

Project Name Performance Index
Division In 

Charge

Establishment and Operation 

of Volunteer Base Centers

The operation status of the 

volunteer base centers

Resident Living 

Support 

Division 

Current 

Situation 

& 

Necessity

○ Assigning educated and trained volunteer counselors to various 

areas of living will improve the accessibility of the residents and 

enable them to play a pivotal role in addressing local issues.

Implemen

tation 

Goal

○ To provide customized one-stop services meeting the needs 

of residents by establishing volunteer relations by, for 

instance, connecting the demand and the supply in local 

Project Classification

Project Background and Details
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communities

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 19 of the Framework Act on Volunteer 

Service Activities 

○ Project Detail: 

- Establishment of 15 volunteer base centers at the local level of 

eup, myeon and dong to provide customized one-stop 

services, such as counseling on volunteer activities, 

connecting the demand and the supply, management of 

volunteer activity performances in the computerized system

Performance Goal

To survey supply and demand for volunteer activities at the local level. and to 

address any pressing issues within the local community 

To develop and operate volunteer programs suitable for each district (e.g. under 

special themes)

Expected Effect

This project of providing operational support for volunteer centers and 

running base centers is expected to lay the foundation for volunteer activities, 

increase accessibility and improve the quality of volunteer activities.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Actual expenses for 

counselors 

(including travel 

expenses)

Project goal 

(number of 

counselors)

14 15 15

Budget 78 89 94

Operation of base 

centers 

(Material purchase, 

meals for volunteers, 

etc.)

Project goal 

(number of 

participants)

4,800 5,000 5,200

Budget 113 127 127

6-2
Project Title Type

Operation of Nonsan Volunteer Centers Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase



Chapter 6. Action Plans by Area 67

Project Name Performance Index
Division In 

Charge

Operation of Volunteer 

Centers

The status of registered 

volunteers

Resident Living 

Support 

Division 

Current 

Situation 

& 

Necessity

○ It is important to promote mature culture of volunteering by 

establishing the matters needed to operate volunteer centers in 

accordance with the Framework Act on Volunteer Service 

Activities.

Implemen

tation 

Goal

○ To find easy and convenient ways to do volunteer works, thereby 

promoting volunteer activities

○ To reinforce the status as the hub institution of volunteer 

activities

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Articles 18 and 19 of the Framework Act on 

Volunteer Service Activities 

○ Project Detail: 

- Operation of volunteer centers, support for expenses required 

for volunteer activities

- Establishment of a cooperative system to promote volunteer 

works

Performance Goal

To offer "visiting volunteer services" for volunteer accessibility, thereby 

creating a volunteering boom citywide 

Expected Effect

This project is expected to enrich the substance of the operation of volunteer 

centers, thereby laying the foundation for promoting volunteer activities. 

Also, it aims to manage volunteers efficiently in order to boost their morale 

and elevate a mood that encourages volunteer works.

Project Classification

Project Background and Details

Performance Goal

Expected Effect
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Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Operation support for 

volunteer centers

Project goal 

(number of 

participants)

37,900 39,460 40,900

Budget 481 511 541

Project Name Performance Index Division In Charge

Operation of Happiness 

Sharing Community 

(Senior Job Center)

The number of business 

projects creating 

market-based jobs

The Korean Senior 

Citizens Association 

Nonsan Branch

Current 

Situation 

& 

Necessity

○ Senior Job Center will be run to expand the safety net for the 

elderly for a better tomorrow, to ensure them a healthy life and to 

stabilize their livelihood. It will also serve as the control tower for 

senior employment. 

Implemen

tation 

Goal

○ To fund the operational expenses, such as the building 

maintenance cost, administrator's payroll, to establish a basic 

framework for Senior Job Center to play a pivotal role in senior 

employment

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 23 of the Act on Welfare of Old Persons 

(Assistance for Social Participation of Older Persons)

○ Project Detail:

- Operation of "Jayeonchae," a Korean restaurant as part of the 

market-based business projects

- Paying for the payroll of one administrator managing the Senior 

Job Center building

6-3
Project Title Type

Operation of Happiness Sharing 

Community (Senior Job Center)
Expansion

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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Performance Goal

To promote the market-based business projects to increase income of the 

elderly 

To serve as the control tower for senior employment support

Expected Effect

This project is expected to create a social atmosphere to take advantage of 

senior manpower in preparation for an aging society and to ensure income for 

senior citizens.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Suppory for 

operational 

expenses

Project goal

(number of 

market-based business 

projects)

1 1 1

Budget 61,000 61,000 61,000

Project Name Performance Index Division In Charge

Promotion of Senior 

Employment

The number of 

participants in senior 

employment project

Centenarians Happiness 

Division

Current 

Situation 

& 

Necessity

○ As the society ages, there is an increasing demand for jobs that 

can utilize a variety of talents and senior citizens have an 

increasing desire for social participation.

○ The increase of the elderly population has become a serious 

factor causing a decline in household and local economic 

growths.

6-4
Project Title Type

Promotion of Senior Employment Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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○ It is necessary to give senior citizens a chance to participate in 

social activities by providing the senior citizens wishing to get a 

job with support, counseling and job placement.

○ Also, it is essential to provide them with the support for training, 

counseling, job placement, business start-up information.

○ It is important to utilize senior manpower as there are more 

senior citizens willing to work.
Implemen

tation 

Goal

○ To create and provide jobs suitable for the ability and aptitude 

of senior citizens in today's aging society 

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 23 of the Act on Welfare of Old Persons 

(Assistance for Social Participation of Older Persons) 

○ Project Detail:

- Creation of jobs for the public good 

- Creation of market-based jobs 

Performance Goal

To provide jobs for senior citizens who wish to get a job and increase the 

number of participants

Expected Effect

This project is expected to create a social atmosphere to take advantage of 

senior manpower in preparation for an aging society and to ensure income for 

senior citizens. 

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Public projects

Project goal 

(number of 

participants)

121 130 140

Budget 242 260 280

Market-based projects

Project goal 

(number of 

participants)

988 1,052 1,100

Budget 2,539 2,703 2,827

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

2018 Nonsan

Working in Public 

Projects

The number of senior 

participants working in 

public projects

Social Economy

Current 

Situation 

& 

Necessity

○ It is necessary to provide jobs for the "employment vulnerable 

groups" to stabilize their livelihood.

○ The goal is to provide young and middle-aged people with 

training to help them find employment, and to offer jobs to the 

elderly as much as possible, who find it difficult in finding a job 

in the private sector.
Impleme

ntation 

Goal

○ To find new businesses and expand workplaces for senior 

citizens

Project 

Detail

○ Period: 2018-2020

○ Project Basis: 2018 Comprehensive Guidelines for Public Working 

(South Chungcheong Province)

○ Project Detail (projects where the elderly can work)

- Improvement of walking environment, such as maintenance of 

sidewalks and drainage holes 

- Guidance for a safe walking environment for young students 

- Improvement of environment

Performance Goal

To increase the number of senior participants working in public projects

Expected Effect

This project is expected to have the elderly, who find it difficult in finding a job in the 

private sector, work in the public sector to maintain their livelihood and ensure income.

6-5
Project Title Type

Job Creation for Local Economy 

Revitalization
Expansion

Project Classification

Project Background and Details

Performance Goal

Expected Effect
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Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Job Creation for Local 

Economy Revitalization

Project goal 

(number of 

participants)

48 50 55

Budget 148 155 160

Project Name Performance Index Division In Charge

Income Source Development 

of Rural Elderly with 

Traditional Skills

The number of 

participants in 

income-generating 

business

Social Development 

Division

Current 

Situation 

& 

Necessity

○ There are lack of activities that pass down traditional skills 

possessed by senior citizens living in rural areas, such as straw 

or grass crafts.

○ It is necessary to remind future generations of the importance of 

tradition and pass down the skills. 

○ It is essential to encourage senior citizens living in rural areas 

to engage in income-generating activities and transfer their skills 

that were traditionally passed down.

○ Providing pastime works and developing income sources will help 

them lead a healthy and proud life. 

Implemen

tation 

Goal

○ To promote the operation of "Traditional Skill Transfer 

Committee", and to pursue income-generating business to pass 

down such skills

Project 

Detail

○ Period: 2018-2020

○ Project Basis: The Act on Agricultural Community Development 

Promotion

○ Project Detail:

- Promotion of co-production and income-generating businesses 

6-6
Project Title Type

Income Source Development of Rural 
Elderly with Traditional Skills Expansion

Project Implementation Plan by Phase

Project Classification

Project Background and Details



Chapter 6. Action Plans by Area 73

- Promotion of activities to transfer the skills traditionally passed 

down

Performance Goal

To create income-generating businesses to promote the  transfer of the skills 

traditionally passed down 

Expected Effect

This project is expected to help senior citizens living in rural areas to ensure a 

new source of income and to reinforce the activities to transfer the traditional 

skills, so that younger generations can inherit the traditional culture.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Income source 

development; Transfer 

of the skills 

traditionally passed 

down

Project goal 

(number of 

participants)

40 40 40

Budget 10 10 10

Area
Serial 

No.
Main Project

Division In 

Charge
Type

7. 7-1 Citizens Policy Forum Office of Expans

Performance Goal

Expected Effect

Project Implementation Plan by Phase

7. Communication and Information

◦ There are five action plans for Communication and Information: 

Citizens Policy Forum, Promotion of City's Administration Using 

Online Media, Operation of Cyber Cultural Center, Informatization 

Education for Citizens, and Expansion of Library Materials. 
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Project Name Performance Index Division In Charge

Promotion of Citizens 

Policy Forum

The number of senior 

participants

Office of Strategy and 

Planning

Current 

Situation 

& 

Necessity

○ As the society ages, there is an increasing demand for jobs that 

can utilize a variety of talents and senior citizens have an 

increasing desire for social participation.

○ As there are more senior citizens willing to work, there is a 

higher demand calling for diverse measures on how to utilize 

senior manpower. For instance, it is necessary to give senior 

citizens a chance to participate in social activities by providing 

the senior citizens wishing to get a job with support, counseling 

and job placement, and to provide them with the support for 

7-1
Project Title Type

Citizens Policy Forum Expansion

Communicati

on and 

Information

Strategy 

and 

Planning

ion

7-2

Promotion of City's 

Administration Using Online 

Media

Office of 

Public 

Relations

Expans

ion

7-3
Operation of Cyber Cultural 

Center

Local 

Autonomy 

Administrati

on

Expans

ion

7-4
Informatization Education for 

Citizens

Local 

Autonomy 

Administrati

on

Expans

ion

7-5
Expansion of Library 

Materials

Lifelong 

Learning 

Division

Expans

ion

Project Classification

Project Background and Details
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training, counseling, job placement, business start-up 

information.

Implemen

tation 

Goal

○ To increase participation of senior citizens in Citizens Policy 

Forum to listen to their demands and request with regard to the 

city's administration

Project 

Detail

○ Period: 2018-2020

○ Project Detail:

- Holding Citizens Policy Forum including the elderly population 

- Reflection of the challenges derived from the discussion and 

their improvement plans into the city's administration 

Performance Goal

To increase the number of senior participants in Citizens Policy Forum 

Expected Effect

This project is expected to develop policies responding to needs and requests of  the 

elderly, thereby enhancing senior welfare and ensuring income.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Citizens Policy Forum

Project goal 

(number of 

participants)

200 300 400

Budget 50 50 50

7-2
Project Title Type

Promotion of City's Administration 

Using Online Media
Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Promotion of City's 

Administration Using 

Online Media

The number of 

promotions of city's 

administration using online 

media

Office of Public 

Relations

Current 

Situation 

& 

Necessity

○ It is necessary to provide information on various media to create 

a livable community.

○ Constant promotion of cultural events and tourism resources in 

local communities will contribute to improving quality of life.

Implemen

tation 

Goal

○ To provide services publicizing the city's administration activities 

using various online media to satisfy the needs of the citizens

Project 

Detail

○ Period: 2018-2020

○ Project Detail

- Promotion of the city's administration using various online media 

(website, blog, Facebook, Kakao Story, etc.)

Performance Goal

To provide a variety of information using online media, thereby publicizing 

the city's administration and contributing to interactive communications

Expected Effect

This project is expected to satisfy the citizens' right to know and to raise 

awareness of the city's administration so that the citizens can understand the 

city's administration correctly.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Project Classification

Project Background and Details

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Operation of Cyber 

Cultural Center

The number of 

applicants for cyber 

cultural center

Local Autonomy 

Administration

Current 

Situation 

& 

Necessity

○ It is necessary to build various talents through learning and 

participate in society.

○ It is essential to have spaces for cyber lectures regardless of 

time and place. 

○ Mobile service for various courses should be provided so that 

people can learn with their smartphones.

○ Curriculum should be diversified by adding courses related to 

real life and self-improvement.
Implemen

tation 

Goal

○ To create new courses and update recent courses to provide 

quality content meeting the desires and expectations of the 

citizens 

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 35 of the Framework Act on National 

Informatization (Conducting of Education for Narrowing Digital 

Divide); Article 19 of the Ordinance by Nonsan City 

Government on Informatization (Informatization Education)

○ Project Detail: provided courses – 372 courses in 10 areas 

- Study on Nonsan, languages, certification, IT/computer, cultural 

education, hobbies, parenting, multiculturalism, self-improvement, 

TV premium, etc.

Promotion of City's 

Administration Using 

Online Media

Project goal

(number of the 

city's 

administration PR)

2,000 2,100 2,200

Budget 40 45 50

7-3
Project Title Type

Operation of Cyber Cultural Center Expansion

Project Classification

Project Background and Details
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Performance Goal

To provide an environment in which citizens can have cyber education to 

make good use of their leisure time

Expected Effect

This project is expected to offer a variety of free classes to meet the citizens' 

desire to learn and improve their quality of life.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Operation of 

Informatization 

Education for Citizens

Project goal 

(number of 

participants)

7,000 7,200 7,400

Budget 20 21 23

Project Name Performance Index Division In Charge

Informatization Education 

for Citizens

The number of 

applicants for 

informatization education 

for citizens

Local Autonomy 

Administration

Current 

Situation 

& 

Necessity

○ It is essential to provide environment for computer education to 

citizens.

○ It is important to provide that informatization education that is 

easy and fun but at the same time useful for real life for those 

who are new to computers and internet.

○ Education is provided utilizing smartphone, social media, etc. to 

reflect the changing trends in IT.

7-4
Project Title Type

Informatization Education for Citizens Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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○ Informatization education will promote the use of information by 

the citizens, which in turn enables their participation and 

communication with them.

Implemen

tation 

Goal

○ To provide customized programs in different stages and levels to 

reflect different informatization levels of each individual 

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 35 of the Framework Act on National 

Informatization (Conducting of Education for Narrowing Digital 

Divide); Article 19 of the Ordinance by Nonsan City 

Government on Informatization (Informatization Education)

○ Project Detail:

- Basics of computer and internet, internet use, Hangul software, 

MS Excel, MS Power Point, smartphone use, blog making, etc.

Performance Goal

To offer citizens opportunities for lifelong education (informatization) to make 

good use of their leisure time

Expected Effect

This project is expected to deliver IT knowledge to meet personal levels, which gives 

a better mindset regarding informatization and eliminates the digital divide between 

regions and social classes.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Operation of 

Informatization 

Education for Citizens

Project goal 

(number of 

participants)

1,500 1,600 1,700

Budget 69 72 74

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Expansion of Library 

Materials

The number of books 

purchased

Lifelong Learning 

Division

Current 

Situation 

& 

Necessity

○ Public libraries should provide users with high-quality cultural 

materials to ensure their accessibility to the information and 

their right to know.

○ The libraries should expand their materials in a periodic manner 

to grant senior citizens opportunities to read.

○ Providing quality books to senior citizens, who are often a 

neglected class when it comes to reading, will improve their 

quality of life.

○ The libraries should improve the accessibility of local reading 

environment by supporting various types of books.

Implemen

tation 

Goal

○ To expand the reading materials in a periodic manner to ensure 

opportunities to engage in reading activities 

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 12-2 of the Enforcement Decree of the 

Libraries Act (Support and Cooperation to Promote Reading)

○ Project Detail:

- Periodic expansion of materials in public libraries to improve the 

reading environment of senior citizens

Performance Goal

To improve the reading environment of senior citizens by expanding materials 

in public libraries

Expected Effect

This project is expected to reduce the cultural gap between generations by 

expanding materials in public libraries, and to create a community by 

improving the level of leisure activities of senior citizens.

7-5
Project Title Type

Expansion of Library Materials Expansion

Project Classification

Project Background and Details

Performance Goal

Expected Effect
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Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Expansion of Library 

Materials

Project goal 

(number of books 

purchased)

33,300 6,600 6,900

Budget 500 100 105

Area
Serial 

No.
Main Project

Division In 

Charge
Type

8. 

Community 

Support 

and Health 

Services

8-1

Health Insurance Premiums 

Support for Low-Income 

Residents

Resident 

Living 

Support 

Division

Expans

ion

8-2
Care Services for the Elderly 

Living Alone

Centenarians 
Happiness 
Division

Expans
ion

Project Implementation Plan by Phase

※ Initial purchase of 30,000 books and reading materials was made in 2018 to

prepare for the opening of the Municipal Library in early 2019.

8. Community Support and Health Services

◦ There are 10 action plans for Community Support and Health 

Services: Health Insurance Premiums Support for Low-Income 

Residents, Care Services for the Elderly Living Alone, Health Care 

Services Visiting Communities, Operation of Specialized Health 

Care Programs, Operation of Healthy Centenarian Care Center, 

Operation of Community Doctor System, Operation of Healthy Life 

Support Center Programs, Elderly Suicide Prevention Project, 

Operation of Dementia Support Centers, and Operation of 

Comprehensive Social Welfare Centers.
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Project Name Performance Index Division In Charge

Health Insurance 

Premiums Support for 

Low-Income Residents

The number of 

applicants for health 

insurance premiums

Resident Living Support 

Division 

8-3
Health Care Services Visiting 

Communities

Centenarian

s Happiness 

Division

Expans

ion

8-4
Operation of Specialized 

Health Care Programs

Centenarian

s Happiness 

Division

Expans

ion

8-5
Operation of Healthy 

Centenarian Care Center

Healthy City 

Support

Expans

ion

8-6
Operation of Community 

Doctor System

Healthy City 

Support

Expans

ion

8-7
Operation of Healthy Life 

Support Center Programs

Healthy City 

Support

Expans

ion

8-8
Elderly Suicide Prevention 

Project

Health and 

Hygiene 

Division

Expans

ion

8-9
Operation of Dementia 

Support Centers 

Health and 

Hygiene 

Division

Expans

ion

8-10
Operation of Comprehensive 

Social Welfare Centers

Public 

Facility 

Projects 

Division

Expans

ion

8-1
Project Title Type

Health Insurance Premiums Support for 

Low-Income Residents 
Expansion

Project Classification 



Chapter 6. Action Plans by Area 83

Current 

Situation 

& 

Necessity

○ The project is to provide support for national health insurance 

and long-term care insurance premiums for low-income groups 

excluding beneficiaries of national basic livelihood, including old 

people, people with disabilities, single parent families, thereby 

improving citizens' health and social welfare.
Implemen

tation 

Goal

○ To provide support for health insurance premiums for old 

people, people with disabilities, single parent households in 

low-income groups

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Ordinance by Nonsan City Government on the 

Support for National Health Insurance and Long-Term Care 

Insurance Premiums for Low-Income Groups 

○ Project Detail: 

- Support for health insurance premiums for the households of 

old people, people with disabilities, single parent families that are 

charged less than 10,000 won as a monthly premium

Performance Goal

To provide support for health insurance premiums for the households of old 

people, people with disabilities, and single parent families in low-income groups

Expected Effect

This project is expected to provide support for health insurance premiums for old people, 

people with disabilities, single parent households in low-income groups, thereby promoting 

citizens' health and social welfare.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Health Insurance 

Premiums Support 

Project goal 

(number of 

applicants)

1,850 1,860 1,870

Budget 120 121 122

Project Background and Details

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Care Services for the 

Elderly Living Alone

The number of 

beneficiaries of the care 

services for the elderly 

living alone

Centenarians Happiness 

Division

Current 

Situation 

& 

Necessity

○ It is necessary to understand the current living situation and 

welfare demands of the elderly living alone. 

○ Also, it is essential to check safety of the elderly living alone on 

a regular basis. 

○ A comprehensive social safety net for senior citizens living alone 

should be established through linkage with welfare services and 

practical education.

Implemen

tation 

Goal

○ To conduct a comprehensive survey of senior citizens living 

alone 

○ To provide basic care services for the elderly, through which the 

safety of the elderly living alone is checked on a regular basis 

○ To provide comprehensive care services for the elderly for those 

who cannot perform daily activities by themselves, which offers 

services related to housework or activities 

○ To provide emergency safety notification services in case of fire, 

a gas leak, or other accidents 

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 27-2 of the Act on Welfare of Old Persons 

(Support for Older Persons Living Alone)

○ Project Detail: Basic care services for the elderly, comprehensive 

care services for the elderly, emergency safety notification 

services for the elderly

Performance Goal

To reinforce senior cares by checking the safety of senior citizens living 

alone and providing various types of support

8-2 
Project Title Type

Care Services for the Elderly Living 

Alone
Expansion

Project Classification

Project Background and Details

Performance Goal
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Project Name Performance Index Division In Charge

Health Care Services 

Visiting Communities

The number of trips 

made to senior centers

Centenarians Happiness 

Division

Current 

Situation 

& 

Necessity

○ The population of Nonsan as of December 2017 was 122,240. 

Nonsan is a super-aged society, with 23.4% of its total 

population being the elderly population.

○ In 15 local districts in the city, four districts have no medical 

institutions except for public health agencies. The districts except 

for Ganggyeong-eup, Yeonmu-eup and Yeonsan-myeon lack 

medical institutions. 
Implemen

tation 

Goal

○ To provide comprehensive health care services through “Health 

Care Services Visiting Communities” 

Project 

Detail

○ Period: 2017 - present 

○ Project Detail:

- Oriental medicine treatment and health checkup 

Expected Effect

This project is expected to build a comprehensive social safety net for the 

elderly living alone.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Senior care services

Project goal

(number of 

beneficiaries)

2,800 2,900 3,000

Budget 2,163 2,200 2,300

8-3
Project Title Type

Health Care Services Visiting 

Communities
Expansion

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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- Customized health counseling and health education (nursing, 

nutrition, exercise, oral hygiene)

- Recreation for concentration (on the spot), memory loss test 

(public health agency)

Performance Goal

To find health problems through Health Care Services Visiting Communities 

and encourage people to change their unhealthy lifestyle habits

Expected Effect

This project is expected to address any inconvenience that residents suffer, 

and to create a healthy village atmosphere, where residents can take care of 

each other.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

The number of trips 

made to senior centers

Project goal 

(number of trips)
830 840 850

Budget 369 370 372

Project Name Performance Index Division In Charge

Operation of Specialized 

Health Care Programs

The number of trips to 

made to give specialized 

health care

Centenarians Happiness 

Division

8-4  
Project Title Type

Operation of Specialized Health Care 

Programs 
Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Classification
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Current 

Situation 

& 

Necessity

○ A survey conducted while the program was running in 2017 

revealed the need to implement health care services specialized 

for each district.

- Ganggyeong-eup: a high blood pressure rate (65.1%)

- Gayagok-myeon: a low number of brushing teeth (21.4%)

- Seongdong-myeon: a low walking rate (6.6%)

- Eunjin-myeon: a high number of people eating salty (54.3%)

○ It is necessary to follow-up on people found to be in the 

high-risk group in health checkup through “Health Care Services 

Visiting Communities” program. 

Implement

ation Goal

○ To provide intensive care specific to the problems seen in the 

four districts, and to have phone counseling with people in the 

high-risk group

Project 

Detail

○ Period: 2017-present

○ Project Detail:

- High blood pressure: prevention of a stroke (how to call 119, or 

Korean emergency service)

- Oral hygiene: teaching proper tooth brushing to prevent 

xerostomia 

- Exercise: stretching for muscle strengthening 

- Nutrition: a low-salt diet 

- High-risk group patients: re-measurement, follow-up care, 

counseling, link with hospitals

Performance Goal

To provide opportunities to change attitude toward health issues of different 

districts and to have health education them

Expected Effect

This project is expected to encourage residents to raise awareness and change 

unhealthy lifestyles.

Project Background and Details

Performance Goal

Expected Effect
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Project Name Performance Index Division In Charge

Operation of Healthy 

Centenarian Care Center

The number of persons 

taking a checkup for 

metabolic syndrome

Healthy City Support

Current 

Situation 

& 

Necessity

○ Unhealthy lifestyles and habits, such as continued decrease in 

physical activities, meals high in fat, have led to an increase in 

obesity and abdominal obesity. As a result, the number of 

metabolic syndrome patients has been on the rise. 

○ Metabolic syndrome is a high-risk disorder that is highly likely to 

cause serious diseases, such as hypertension, diabetes, 

cardiovascular disorders (angina, myocardial infarction), strokes, 

and cancers (breast cancers, colorectal cancers, etc.). People 

diagnosed with metabolic syndrome need systematic care, 

including follow-up from diagnosticians.
Implemen

tation 

Goal

○ To encourage participants to improve the rate of doing exercise 

and take care of their own health

Project 

Detail

○ Period: January 2 - December 31, 2018 

○ Operation: 

- Free metabolic syndrome checkup 

- Programs to prevent and manage metabolic syndrome: every 

Wednesday for 12 weeks (two terms, six weeks per term)

8-5
Project Title Type

Operation of Healthy Centenarian Care 

Center
Expansion

Project Implementation Plan by Phase

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

The number of 

specialized health care 

programs being run

Project goal 

(number of 

program 

operations)

242 250 255

Budget 22 23 24

Project Classification

Project Background and Details
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○ Detail:

- Systematic and constant care of metabolic syndrome 

- Running health education and physical activity in parallel

Performance Goal

To learn how to take care of one's own health through health education and 

to practice healthy lifestyles

Expected Effect

This project is expected to enable early detection of metabolic syndrome and 

prevent any chronic disease from occurring through constant care.

Project Type

Annual Project Implementation 

Plan (in 1,000 won)

2018 2019 2020

The number of persons 

taking a checkup for 

metabolic syndrome

Project goal 1,000 1,000 1,000

Budget 10,605 10,650 10,650

Project Name Performance Index Division In Charge

Operation of Community 

Doctor System
The rate of operation Healthy City Support

Current 

Situation 

& 

Necessity

○ There are about 110 villages with a difficult access to health 

care services. Therefore, they are in need of health care 

services that come to them. 

○ Public doctors and professional healthcare providers visit such 

8-6
Project Title Type

Operation of Community Doctor System Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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villages to provide health checkup, counseling, health education, 

and visiting health care services.

Implemen

tation 

Goal

○ To run this program on a regular basis (three times a month) 

and increase the number of residents getting health care

Project 

Detail

○ Period: 2018~2020

○ Operation: 

- 17 villages within the jurisdiction, three times per month 

(Doctors visiting twice or more) 

- Consultation with public doctors of internal medicine and 

oriental medicine; consultation with and care by health 

professionals, such as nurse, nutritionist, exercise prescriber, 

dental hygienist, physical therapist, etc.; invitation of external 

lecturer

○ Detail:

- Basic checkups, such as blood pressure, blood sugar level, 

cholesterol level, and counseling sessions

- Health education and nutrition education 

- Invitation of external lecturers to run programs, such as 

laughter therapy, singing, yoga and ways to keep healthy by 

pressing meridian points on the ears 

 - Doctor's personal visits to those households that cannot come to 

local senior centers

Performance Goal

To practice health care of the residents through a regular operation of the 

program (three times a month)

Expected Effect

This project is expected to provide customized health care services for the 

residents living in the areas having difficulty in accessing health care services, 

thereby reducing the gap in health among the citizens.

Project Type

Annual Project Implementation 

Plan (in 1,000 won)

2018 2019 2020

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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The number of project 

operation

Project goal 612 612 612

Budget 24,300 24,300 24,300

Project Name Performance Index Division In Charge

Elderly Suicide 

Prevention Project

The rate of depression 

screening tests for senior 

citizens living alone

Health and Hygiene 

Division

Current 

Situation 

& 

Necessity

○ Considering social and economic costs of suicide, it is necessary 

to come up with cross-social measures.

○ As a city combining both urban and rural areas, Nonsan 

has witnessed a decrease in the total population for three 

consecutive years while the proportion of the elderly 

population is on a constant rise.  

○ As of 2016, the suicide rate of elderly people of Nonsan is 

higher than that of South Chungcheong Province and that of the 

entire nation. (Nationwide: 27.6%, South Chungcheong Province: 

35.2%, Nonsan: 44.1%)
Implemen

tation 

Goal

○ To provide health and welfare services for senior citizens and 

carry out campaign activities 

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Ministry of Health and Welfare Guidelines for 

Mental Health Services 

○ Project Detail: 

- Operation of psychological support programs for the elderly, 

continued operation of Happy Senior Center, operation of 

"Healing Camp", development of a campaign encouraging people 

to call their parents more frequently 

Performance Goal

To enable early detection of those at a higher risk for suicide and reinforce 

management

8-7  
Project Title Type

Elderly Suicide Prevention Project Expansion

Project Classification

Project Background and Details

Performance Goal
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Expected Effect

This project is expected to reduce the suicide rate of the elderly.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Elderly Suicide 

Prevention Project 

Project goal

(number of 

depression 

screening tests 

conducted)

3,000 3,100 3,200

Budget 12 13 14

Project Name Performance Index Division In Charge

Operation of Dementia 

Support Centers

The number of persons 

getting early screening 

of dementia

Health and Hygiene 

Division

Current 

Situation 

& 

Necessity

○ The increase of the elderly population and dementia patients due to 

aging has aggravated the psychological and economic burden of 

dementia patients and their families, including the medical bills and 

nursing services, and has increased social costs as well. 

○ The older a person, the higher onset rate of dementia. The onset 

rate for those aged 75 or above is 20.4% while that for those 

aged 85 or above is 40.3%. 

○ Dementia sets in for various causes. When detected and treated 

early, it can be cured completely, or controlled not to develop 

further into a more serious condition, or its symptoms can be 

improved.

○ To delay the onset of dementia, it is necessary to provide 

8-8
Project Title Type

Operation of Dementia Support Centers Expansion

Expected Effect

Project Implementation Plan by Phase

Project Classification

Project Background and Details
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dementia prevention education, intensive testing and care. 
Implemen

tation 

Goal

○ To provide early dementia screening and offer customized 

services for those who need care

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 11 of the Dementia Management Act, Article 

8 of the Enforcement Decree of the said Act 

○ Project Detail: dementia screening tests for those aged 60 or 

older 

- Execution of dementia screening tests for senior citizens aged 60 

or older

- Execution of thorough examination (diagnosis, assessment) on the 

persons suspected to have dementia after the screening test 

– Provision of customized services for persons diagnosed with 

dementia and persons with cognitive decline 

Performance Goal

To ensure early detection, treatment and care of senior citizens with dementia 

or high-risk patients to prevent the disease from developing into serious 

dementia

Expected Effect

This project is expected to ensure early detection and treatment of dementia, 

and to delay onset of dementia, thereby allowing senior citizens to lead a 

healthy life.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Early screening of 

dementia

Project goal 18,500 19,000 19,000

Budget 36 36 36

8-9
Project Title Type

Operation of Healthy Life Support 

Center Programs
Expansion

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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Project Name Performance Index Division In Charge

Operation of Healthy Life 

Support Center Programs

The number of program 

participants
Healthy City Support

Current 

Situation 

& 

Necessity

○ As the population ages, the incidence of lifestyle diseases, such 

as hypertension, diabetes and obesity, is on the rise. 

○ Senior citizens tend to experience more depression as they have 

few opportunities for social activities.

○ Also, they lack spaces for leisure activities that can be done with 

local residents.

○ The project aims to help senior citizens have vitality in their life 

through various activities, such as exercise, learning, and 

volunteer works.

Implemen

tation 

Goal

○ To operate health program customized for residents so that they 

can lead a healthy life

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 11 of the Regional Public Health Act 

(Functions and Services of Public Health Centers)

○ Project Detail:

- Operation of programs customized to improve the health of 

senior citizens, such as exercise, singing, laughter, crafts and 

cooking 

- Operation of a variety of programs, such as "Healthy Weight 333", 

meditation tai chi (exercise), "Fun University" (singing, laughter, crafts), 

high blood pressure and diabetes class (health) 

Performance Goal

To run programs to meet the health conditions and demands of senior citizens 

and to increase the number of participants 

Expected Effect

This project is expected to provide customized health programs for senior citizens to 

Project Classification

Project Background and Details

Performance Goal

Expected Effect
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improve their quality of life and to prevent and manage their depression and lifestyle 

diseases.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Operation of Healthy 

Life Support Center 

Programs

Project goal 

(number of 

participants)

3500 3800 4000

Budget 200 210 220

Project Name Performance Index Division In Charge

Operation of 

Comprehensive Social 

Welfare Centers (Leisure 

Classes)

The number of 

participants in the 

program

Nonsan Comprehensive 

Social Welfare Centers

Current 

Situation 

& 

Necessity

○ Although the proportion of the elderly in the total population is 

on the rise, there is a lack of healthy recreational programs for 

senior citizens to enjoy.

○ Accordingly, it is necessary to provide support for healthy 

leisure activities of the elderly as we approach the era of 

centenarians.

○ Furthermore, it is essential to develop each individual's ability, 

thereby giving more opportunities for social participation. 
Implemen

tation 

Goal

○ To provide a variety of classes for senior citizens to make good 

use of their leisure time and to lead an exciting life

Project 

Detail

○ Period: 2018-2020

○ Project Basis: Article 4 of Ordinance by Nonsan City 

Project Implementation Plan by Phase

8-10 
Project Title Type

Operation of Comprehensive Social 

Welfare Centers (Leisure Classes)
Expansion

Project Classification

Project Background and Details



Chapter 6. Action Plans by Area 96

Government on Management and Operation of 

Comprehensive Social Welfare Centers (Project)

○ Project Detail:

- Operation of programs to promote citizens' welfare, good use of 

leisure time, and comprehensive welfare 

- Operation of leisure classes for senior citizens aged 65 or older, 

such as dance sports, Korean language, calligraphy, singing 

class, etc. 

Performance Goal

To provide lifelong learning opportunities for senior citizens to lead a happy 

life

Expected Effect

This project is expected to support healthy leisure activities of the elderly, 

contributing to them leading a happy life and enjoy cultural welfare benefits.

Project Type

Annual Project Implementation 

Plan (in one million won)

2018 2019 2020

Operation of Programs 

at Comprehensive 

Social Welfare Centers 

(Leisure Classes) 

Project goal 

(number of 

participants)

808 848 878

Budget 131 140 145

Performance Goal

Expected Effect

Project Implementation Plan by Phase
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<Table 76> (Draft) Budget of Action Plans 

9. Action Plans Budget (Draft) 

◦ Looking at the budget of the action plans, the estimated budget 

for three years is 226.9 billion won: by year, about 75 billion won 

in 2018, about 74 billion won in 2019, and about 78 billion won 

in 2020. 

◦ By Area, the budget is broken down as follows: approximately 2.5 

billion won for Area 1, approximately 10 billion won for Area 2, 

approximately 5.1 billion won for Area 3, approximately 3.4 billion 

won for Area 4, approximately 0.7 billion won for Area 5, 

approximately 195.0 billion won for Area 6, approximately 1.3 

billion won for Area 7, and approximately 9.5 billion won for 

Area 8. Civic Participation and Employment, or Area 6, is 

expected to require the highest budget. 

- The reason the budget for Area 6 is way above other Areas is 

that Area 6 project include the establishment of centers that 

support employment and participation. 
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Section 6. Tasks to Perform 

1. To stabilize the operation of divisions in charge of 

creating an age-friendly city 

◦ Although Nonsan has Centenarians Happiness Division as a 

division in charge of an age-friendly city, it is essential that it 

collaborates consistently with other divisions, such as Welfare 

Division, Urban Restoration Division, Disabled Welfare Division, to 

promote an age-friendly city. Centenarians Happiness Division is 

located in an office outside of the city hall, so it is expected to 

face some difficulties in the process of consultation with other 

divisions. In this regard, Centenarians Happiness Division should 

have a good access in terms of discussion with other divisions, 

and the expertise of the persons responsible for the creation and 

operation of an age-friendly city should also be ensured. 

◦ To do so, Centenarians Happiness Division needs to reinforce its 

manpower and secure the authority with which active 

cooperation of other divisions is assured.

2. To invigorate the activities of the Creation Committee 

to create an age-friendly city 

◦ Nonsan has formed the Creation Committee to create an age-friendly 

city. The activities of the committee should be invigorated in a sense 

that it is responsible for deliberating on various policy issues related 

to the creation of an age-friendly city. Also, a cooperation system 

between the government and the private sector needs to be 

established to implement the project, so workshops, seminars and 

forums should take place frequently to collect a variety of opinions.
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3. To establish a community-led, systematic cooperation 

system 

◦ It is a must to expand the efforts of individuals and families, the 

role of the public sector as well as the role of different members 

of the local community, and to establish a systematic cooperation 

system between and among them in order to solve the difficulties 

that senior citizens face in their daily life. In this regard, it is 

necessary not only to establish a cooperation system between 

divisions, but also create an organic link through various 

networks between institutions and organizations in Nonsan (e.g. 

city hall, city council, university, research institute, social 

organizations).

4. To form age-friendly monitoring group 

◦ It is essential to have an official channel for the participation of 

senior citizens in order to collect their opinions and reflect their 

demands into the policy in the process of policy making and 

implementation for an age-friendly city. The intent of such 

channel is not only to plan and enforce policies satisfactory to 

the elderly, but also to reflect their social experience and 

knowledge into the policy and to encourage them to take interest 

and show active participation in the creation of an age-friendly 

city.

◦ Furthermore, as senior citizens participate in the policy making 

and implementation as part of the monitoring group, their 

empowerment as the designer and evaluator of policies for the 

elderly population. This is expected to go well with the city's 
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vision of their senior citizens being "senior citizens who are 

respected, and who participate in local communities." 

◦ The monitoring group finds policy ideas, represents the needs 

and opinions of the elderly population and performs the function 

of monitoring policy implementation. 

5. To establish evaluation system for action plans

◦ Joining the age-friendly community network is not the end of 

creating an age-friendly city. The city needs to establish its 

action plans and perform constant management by implementing 

and evaluating the action plans, which will then result in 

certification. Therefore, post management after joining the 

network is even more important, which includes establishing and 

implementing action plans based on continued studies and 

making modifications after conducting evaluations. 

◦ Seoul Metropolitan Government has conducted research 

consistently since 2010, and it has implemented its policies and 

action plans under a systematic management system. 

◦ This study is to evaluate Nonsan's age-friendliness level and 

possibility of becoming an age-friendly city, and to come up with 

(draft) action plans. Therefore, a system is required to be 

planned afterwards in detail with regard to the evaluation of 

action plans, and creation and management of an age-friendly 

city.
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Section 5. Roadmap to Create an Age-Friendly City 

1. Preparation for Stage 2 - Implementation 

◦ Nonsan completed its application to join an age-friendly 

community network in April 2018. It now has to enter the 

implementation stage in the cycle of four stages of the network. 

At the implementation stage, action plans are implemented and 

progress is checked. The main division responsible for creating 

an age-friendly city should oversee the entire work and each 

division in charge of projects should implement their age-friendly 

projects in good faith. 

◦ In addition, the main in-charge division needs to conduct an 

evaluation on age-friendly effects, which is to understand the 

impact of various projects implemented according to action plans 

on the promotion of the rights, social participation, and leisure 

activities of senior citizens. 

2. Project implementation in preparation for regular 

evaluation 

◦ After joining the WHO Network of Age-Friendly Communities, a 

member of the network is subject to a regular evaluation. 

Therefore, following projects should be conducted as well to keep 

its status of an age-friendly city: 

- First, a regular research project on age-friendly cities to actively 

respond to various changes due to a super-aged society; 

- Second, an education project for all citizens to improve the 

mindset of citizens to be suitable for an age-friendly city and 

improve awareness;
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- Third, an education and participatory project for senior citizens, 

who are the principal agent of an age-friendly city, to be 

respected by younger generations; and 

- Fourth, a global cooperation project to promote global exchanges, 

such as mutual information exchanges and joint research, by 

becoming a member of international organizations and 

international conferences related to aging society.

Type Preparations

1. Preparation for Stage 2: 

Implementation 

• Implementation of projects for an 
age-friendly city 

• Establishment of the framework to 
evaluate age-friendly effects

2. Project implementation in preparation 

for regular evaluation 

• Research project 
• Education project for all citizens 
• Education and participatory project for 
senior citizens 

• Becoming a member of international 
organizations and conferences

<Table 77> Preparations for an Age-Friendly City 


