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Background Informa*on 

Aging Popula*on 
• Between 2011 and 2031, seniors 65 and older will account for 60 % of popula:on growth in Niagara, while those in the 0-25 age category 

will account for 7%.     Stats Canada: one in five Canadians should be aged 65 and older in 2024. 
• Welland’s popula:on is 52,293,    21.28% are over 65, Niagara on the Lake and Pelham are higher. 

World Health Organiza*on (WHO) 8 domains of livability  

1: Outdoor Spaces and Buildings 
2: Transporta:on 
3: Housing 
4: Social Par:cipa:on 
5: Respect and Social Inclusion 
6: Civic Par:cipa:on and Employment 
7: Communica:on and Informa:on 
8: Community and Health Services 

Age Friendly Community Vision 
A caring community that op:mizes opportuni:es for overall wellbeing to enhance quality of life as people age.  

Niagara Age Friendly Niagara Network (AFNN) Forum Discussion for Collec*ve Focus 
• Address issues of common concern across Niagara through joint advocacy (e.g. transporta:on, housing, social isola:on) 
• Strengthen the intergenera:onal aspect of the AFNN by engaging youth in our planning and ac:on 
• Implement mechanisms, such as an online portal, to support :mely informa:on-sharing between municipal commi^ee 
• Look for new ideas and best prac:ces by connec:ng with municipali:es in Niagara and beyond 
• Engage directly with developers, planners and affordable housing experts 
• Engage with Niagara Regional Housing, long-term care homes, and transi:onal housing providers 
• Bring forth recommenda:ons informed by best prac:ce and evidence conversa:ons to the respec:ve local municipal councils 
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https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain1-outdoor-spaces-buildings.html
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain2-transportation.html
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain3-housing.html
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain4-social-participation.html
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain5-respect-and-inclusion.html
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain6-work-and-civic-engagement.html
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain7-communication-and-information.html
https://www.aarp.org/livable-communities/network-age-friendly-communities/info-2015/resources-domain8-community-and-health-services.html


 

Rose Dzugan SCAC Vice Chair 

Commi^ee: Carol Sernasie Chair, Rose Dzugan Vice Chair, Doug Rapelje, Carol Rae, Denise Bourque, Jeanine Hughes, Arthur Rendall, 
Linda Oakes, Joan Churchman, (Leo Van Vliet, Richard Dalton)  

In alignment with Niagara Aging Strategy and Ac*on Plan (NASAP) 
And 

2015 SCAC Terms of Reference  

THINK GLOBALLY, ACT LOCALLY  

Niagara Aging Strategy 
and Ac:on Plan Goals 
(NASAP) 

Strategy Ac:on Step Responsible Time line  Priority  
1 - 3

Goal #1  
Elevate the profile, level 
of leadership and 
engagement of older 
adults in the community 

Partner with other seniors - Ini:ate communica:on with local seniors 
groups to  
- Propose partnerships for planning and 
conduc:ng seniors events 

Carol S 
Rose D 
Doug R

Ongoing 1

Age Friendly Niagara Network 
(AFNN) and ac:on plan

- Collaborate and support the AFNN 
sustainability plan within the SCAC strategic 
plan  
- Confirm 2 SCAC members on AF Leadership 
Council 

Rose D 
Doug R

Ongoing 1
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WHO Age Friendly (AF)  
criteria (Ontario recogni:on 
of Outstanding AF 
Community)

- Sustain AF WHO designa:on for Welland  
Assume leadership role in comple:ng and 
upda:ng WHO criteria  
- Consider  opportunity to pursue a Niagara-
wide WHO designa:on 
- Maintain rela:onship with Ontario Age 
Friendly Niagara Network 

- Provide info to Ontario Age Friendly 
ini:a:ve through SCAC members  
 -Integrate SCAC with WHO Age Friendly (AF)  
criteria 

Denise B 
Carol S 

AF 
Leadership 
Council and 
SCAC  

Doug R 
Rose D

Ongoing 1

 “Let’s Chat Benches” Niagara 
wide ini:a:ve 

- Complete design prototype: done: 
considering  French version and possibly 
braille  
- Obtain  Council approval  

Doug R Short term 
Oct 31 
2020

1

Niagara-wide AF flag  -Collaborate with AF Leadership 
=Develop generic flag to be used across 
Niagara  
Generic Niagara Crest  
-Fly flag during seniors month June and 
World Seniors/United Na:ons day Oct 1  
-Raise the profile of Seniors Month  
Across 12 municipali:es  

Doug R 

SCAC 

Ongoing  
Short term 
May 1 
2020 
Oct 1 

1

Age friendly business 
requirements 

-Par:cipate in Ruby Awards, including 
recommenda:ons for the Age-Friendly 
Community Business Award. 
-Collaborate with Welland Chamber of 
Commerce.

Rose D Ongoing 
Fall 2020

1
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Community engagement in 
SCAC ini:a:ves

-Invite community as ad hoc members to 
appropriate SCAC ini:a:ves 
-Plan general discussions with seniors 
following seniors day lunch. 
-Determine feasibility ^end WCenter once/
month to be available for discussion with 
Seniors  
- inves:gate a^ending at loca:ons 
frequented by Senior and iden:fy loca:ons  
-inves:gate Invi:ng youth  to par:cipate in 
SCAC ini:a:ves 

SCAC Ongoing 1

SCAC membership add youth  - Inves:gate youth representa:on to support  
Intergenera:on aspects of AF community 
-Inves:gate feasibility of SCAC member 
a^ending  youth commi^ee  
-involve youth in planning an carrying out  
ac:vi:es

SCAC Ongoing 2

Age-Friendly Niagara 
Network Mailing List :Niagara 
Connects  

-Join the Age-Friendly Niagara Network 
Mailing List : Niagara Connects  
-Provide content about age-friendly 
ini:a:ves, events, or resources in Niagara  
-Promote SCAC Age Friendly ini:a:ves with 
Niagara Network 

SCAC 
email info@
agefriendlyni
agara.com 
Doug R

Immediate 2

Age-Friendly Floral Display -Dran le^er to City reques:ng date for 
display

Doug  R.  
Carol S. 

March 
2020

2

Age friendly wall at WCenter 
for all ages 

-Collaborate with Wellness Center to 
determine feasibility for display 

Doug R.  
Carol S

Planned 
2020

3
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Goal #2  
Facilitate an ac:ve and 
posi:ve lifestyle for 
older people 

Educa:on for seniors, 
caregivers, all age ranges: 
determine sources 

-Partner with and develop ongoing 
rela:onship with Brock University’s Growing 
with Brock and Lifespan Research 
-Lifelong Learning Speaker Series 
-Age Works series  

-Suggest lecture series with emphasis on 
mental health, senior isola:on, demen:a 
and cogni:ve impairment, health and 
nutri:on, brain health, etc. 
-Host speakers: partner with Brock  
-Par:cipate in research studies if appropriate  
-Inves:gate partnerships with other 
appropriate organiza:ons regarding 
speakers’ series ie. Niagara College, Brock, 
Carp, Lifelong Learning, Alzheimers Society  
-Consider hos:ng regional AF Leadership 
Council Forum 

SCAC Ongoing 2

Age friendly ac:ve lifestyle 
educa:on 

-Collaborate with other age friendly groups 
to host a Seniors’ Informa:on and Ac:ve 
Living Fair 

SCAC ongoing 2
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Goal #3 
Op:mize the health and 
wellness of older people 
And 
Goal #4 
Improve access and 
u:liza:on or services 
and supports 

Hospice South Niagara -Con:nue advoca:ng and lobbying for 
Hospice in South Niagara in partnership with 
Hospice, City of Welland 
-Ac:vely par:cipate in new South Niagara’s 
proposed development. Ongoing support 
ac:vi:es currently under way. Provincial 
funding essen:al  

-Integrate knowledge of exis:ng local 
Hospice services: Visi:ng programs,   
McMaster office Prince Charles  
Grimsby McNally House 6 beds.  
St Caths 10 beds Hospice Niagara Stabbler 
Center   
(16 beds for Niagara) 
-Dran le^er to City in support of loca:ng 
Hospice in Welland 

Doug R 
Carol Nagy  

Carol S

Ongoing 1

Age Friendly requirements 
for recrea:onal purposes 

-Par:cipate in planning for new Rotary Park 
with reference to age friendly features

Richard 
Dalton  
Arthur R. 

Ongoing 3

Transport 
Inter-municipal 
transporta:on, go train 
integra:on and growth 

-Consider results of one day free transport 
for seniors study in Niagara Falls All 
municipali:es wai:ng on Niagara Falls 
report.  
- Meet with City Transit Manager: Doug has 
done.  City agreed to AF Signs on buses and 
bus stops: Doug has examples of signs 

Doug Ongoing 
2020

3

Affordable housing -Consider dependence on Regional planning 
-Con:nue advoca:ng for affordable housing 
in Welland 

Generic AF 
Leadership 
and SCAC 

Ongoing 1
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Social isola:on -Plan for SCAC availability in discussing 
issues with seniors  
-Inves:gate other methods of addressing 
social isola:on/inclusivity 
-Integrate current findings and strategies 
into SCAC planning 

SCAC Ongoing 1

Age Friendly signage and way 
finding 

-Promote AF sign/font size within City  
-Le^er to City 

Carol S 2020 3

Goal #5 Improve and 
maintain a suppor:ve 
infrastructure 
SCAC view 

SCAC Budget -U:lize budget template  
-Plan for future budgetary needs 
-provide budgetary requirements to City 
-Invite manager to discuss budget needs 
prior to next budget :melines 
-Inves:gate possibility of treasurer role to 
manage SCAC budget  

Rose D 
Carol S

2020 3

 Senior’s Month -Develop sub-commi^ee: Partner with City  
-Aim for June 2 Wellness Center 

Working 
group 

Date:June 
2 2020 
75% 
complete 

1

Na:onal Seniors Day October -Raise Flag in City Center with City officials  SCAC 
City of 
Welland 

Oct 2020 1

Year round age friendly 
events 

-As iden:fied in Strat Plan SCAC 2020 1

Alzheimer’s Coffee Break -Collaborate with Recrea:on Manager to 
host, plan and provide signage at WC 
“fundraiser event” 

Denise B. Third week 
Sept 

1

New SCAC brochure   -Create new SCAC brochure - 
Iden:fy budget funds to develop brochure  
-Compose working group to develop content 

Rose  
Jeanine  
Doug

Immediate  
Jan 2020

1
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Quarterly Newsle^er  - Con:nue hard copy print and iden:fied 
distribu:on areas 
-review quan:ty and distribu:on sites  
-Meet with recrea:on manager 
and make recommenda:on to city to 
address issues related to electronic delivery 

Carol S  
With  
Ann Osborne 

Ongoing 1

Research grants and 
dona:ons  

-Iden:fy appropriate Research Grants: 
funding source, grant criteria, applica:on 
deadline, wri:ng grant, requirement for tax 
receipts,  and submission through City  

Jeanine 
Rose

 Spring 02 3

SCAC Terms of Reference -Review Terms of Reference annually SCAC Within 
2020 

3

 SCAC name -Suggest name change to Welland Age-
Friendly Advisory Commi^ee 
-recommend and take to Council

Carol S 2020 3

Orienta:on package -Maintain updates to orienta:on package 
and provide package to new members 
-Iden:fy mentor for new members 

Rose D Ongoing 3

SCAC accomplishment 
summary

-Maintain ongoing list of SCAC 
accomplishments and project summary. 
Build on 2016, 2017, 2018 list 

Denise B Ongoing 3

SCAC calendar of events -Create SCAC calendar of events: For web 
site and Welland City web site  
- integrate other source events as 
appropriate  

SCAC Ongoing 3
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SCAC profile  -Raise community awareness and seniors 
educa:on through the following strategies  
-Partner with Niagara College 0r other 
source to create AF Welland video, use at 
presenta:ons and make available on web 
site   
- Check availability of grant $  

-Promote SCAC’s work in the Wellness 
Guide. -- -Consider using social media, 
Facebook, Twi^er 

Newsle^er  
Newspaper ar:cles. 
Social  media ar:cle  
Collaborate with Recrea:on Manager, 
Marke:ng Director  
News release Niagara this week and 
local

Working 
group 

2020 2

SCAC knowledge base -request funding and a^end Interna:onal 
Federa:on on Aging : Global Conference on 
Ageing | November 2020, Niagara Falls 
-interact with other local seniors commi^ees 
and groups  
-Invite guest speakers to SCAC mee:ngs at 
discre:on of Chair 

Carol S 
Rose D

Nov 2020 Immedi
ate

Annual Report to City Prepare and submit an annual report and 
recommenda:ons to Council for 
considera:on  
according to  -2.7 Terms of Reference 

SCAC member 
acknowledgement  

-Thank commi^ee members on re:rement  
from SCAC and long term commitment/ 
membership with Achievement pin and  
Cer:ficate 

Carol S Ongoing 2
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