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Rapid Response Teams Advanced Training Package
Adaptation Workshop Agenda

Venue, country, dates

Workshop objectives
· To review and adapt the content of the RRT Advanced Training Package (RRT ATP) to the specific context of country name
· To enable national facilitators and RRT training organizers in country name to become familiar and take ownership of the RRT ATP

Expected outcomes
· The agenda for the 5-day RRT ATP to be run in country name is finalized
· The selected training materials of the RRT ATP are adapted to the context of country name
· The pre-post test questions for the RRT ATP are finalized
· The national facilitators are familiar with the content and take ownership of the RRT ATP.

Pre-workshop activities
Prior to attending the adaptation workshop all participants should:
1. Complete the RRT Essentials Online Course, accessible at:
https://extranet.who.int/hslp/training/enrol/index.php?id=385
The programme is composed of 12 short online interactive modules, that can be completed in 30 to 45 minutes each.
2. Review carefully the recommended 5-day recommended package, accessible at:
https://extranet.who.int/hslp/content/all-hazard-rrt-training-package-version-20 
3. Workshop participants may want to look at the full RRT ATP, accessible from the link above.


Agenda

	Time
	Topic
	Facilitator

	DAY 1

	9:00-10:00
	Opening session
	

	10:00-10-30
	Definition, characteristics, activities of an RRT
	

	10:30-11:00
	Coffee break
	

	11:00-11:45
	RRT establishment and management
	

	11:45-12:30
	RRT establishment and management in country name
	

	12:30-13:00
	Overview of the RRT TIP
	

	13:00-14:00
	Lunch break
	

	14:00-15:30
	Adaptation of the RRT ATP to country name context 
A. Review and adaptation of the RRT ATP agenda (60')
B. Grouping and breakout room assignment (30')
	In plenary

	15:30-16:00
	Coffee break
	

	16:00-17:30
	Adaptation of the RRT ATP to country name context
C. Review of presentations and exercises
	In subgroups

	17:30-17:45
	Day 1 evaluation
	

	DAY 2

	8:30-9:00
	Recap of day 1
	

	9:00-10:30
	Adaptation of the RRT ATP to country name context
D. Presentation of proposed modifications in plenary
	In plenary

	10:30-11:00
	Coffee break
	

	11:00-13:00
	Adaptation of the RRT ATP to country name context
D. Presentation of proposed modifications in plenary
	In plenary

	13:00-14:00
	Lunch break
	

	14:00-16:00
	Adaptation of the RRT ATP to country name context
E. Implementation of agreed modifications, choice of pre-post-test questions
	In subgroups

	16:00-16:30
	Coffee break
	

	16:30-17:30
	Adaptation of the RRT ATP to country name context
F. Presentation of final version presentations and exercises in plenary 
	In plenary

	17:30-17:45
	Day 2 evaluation
	

	DAY 3

	08:30-9:00
	Recap of day 2
	

	09:00-11:00
	Adaptation of the RRT ATP to country name context
F. Presentation of final version presentations and exercises in plenary
	In plenary

	11:00-11:30
	Coffee break
	

	11:30-13:00
	Adaptation of the RRT ATP to country name context
F. Presentation of final version presentations and exercises in plenary
	In plenary

	13:00-14:00
	Lunch break
	

	14:00-15:00
	G. Finalization of the agenda
	In plenary

	15:00-15:30
	Next steps
	

	15:30-16:00
	Workshop evaluation and closing
	

	16:00-16:30
	Coffee break
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