RRT Training Programme Implementation Toolbox
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[bookmark: _Toc723943371]Requirements for RRT Managers

Education/qualifications:
· Solid background in any relevant field related to public health, in particular emergency preparedness and response.

Profiles:
· Emergency response manager/coordinator positions and/or individuals involved in public health emergency response decision-making  
· Rapid response team managers or country equivalents 
· EOC managers if they exist in the country’s response structure 
· Human Resources/Administration/Finance, Safety and security for public health emergency response
· Regional focal points within the country with expertise/focus on cross-border and/or regional responses
· Individuals involved in public health emergency response decision making at the regional, national, and subnational level.
· District level, public health emergency worker

Skills:
· Leadership skills
· Management skills (including team management)
· Communication skills
· Advocacy skills.

Experience:
· Management of RRTs, RRT roster, or development of pre-deployment, deployment, and post-deployment SOPs
· Response to outbreaks in the field as a RRT member
· Response to a public health emergency and is familiar with the operations of the Incident Management Structure

Other requirements:
· Highly motivated to enhancing RRT capacity and institutionalization in country. 
· Computer skills (Word, Excel, and PowerPoint)
· Access to a computer and to the Internet
· Language requirements: speaking and writing English, working level.




Requirements for RRT Management Trainers

Education/qualifications:
· Solid background in any relevant field related to public health, in particular emergency preparedness and response.
· Solid background in training delivery/facilitation using adult learning methodologies.
· Desired: RRT Training of Trainers certificate of completion.

Skills:
· Good facilitation skills, including capacity to engage and motivate a group of participants through adult learning techniques
· Capacity to work collaboratively with team members to achieve results
· Capacity to relate and work well with people of different cultures, gender, and background
· Excellent communication skills: speaks clearly, adapting communication style and content to the audience; ensures messages have been heard and understood
· Capacity to use and accept constructive criticism to improve performance/learn from experience
· Excellent organizational skills.

Experience:
· Consolidated experience (3 to 5 years) in a technical function/position related to the specific area of expertise
· Training RRTs/emergency responders
· Development of SOPs
· Response to outbreaks in the field 
· Response to a public health emergency and is familiar with the operations of the Incident Management Structure

Other requirements:
· Highly motivated to enhancing RRT capacity and institutionalization in country. 
· Computer skills (Word, Excel, and PowerPoint)
· Access to a computer and to the Internet
· Language requirements: speaking and writing English, working level.














Requirements for RRT TOT facilitators/master trainers

Education/qualifications: 
· Advanced university degree in their area of expertise (emergency coordination, epidemiology, surveillance, outbreak investigation, data management, infection prevention and control, laboratory, risk communication and community engagement, psychological support, logistics for health, occupational health safety, ethics, and prevention of sexual abuse).
· And/or: advanced university degree in the field of education, instructional design.
· Solid background in training delivery/facilitation using adult learning methodologies.
· Desired: RRT Training of Trainers certificate of completion.

Skills:
· Technical expertise in at least one of the specific areas above listed
· Capacity to work collaboratively with team members to achieve results
· Capacity to relate and work well with people of different cultures, gender, and background
· Excellent communication skills: speaks clearly, adapting communication style and content to the audience; ensures messages have been heard and understood
· Proven facilitation skills, including capacity to engage and motivate a group of participants through adult learning techniques
· Capacity to use and accept constructive criticism to improve performance/learn from experience
· Excellent organizational skills.

Experience:
· Consolidated experience (3 to 5 years) in a technical function/position related to the specific area of expertise
· Consolidated experience in delivering and/or coordinating RRT training using adult learning methodologies.
· Consolidated experience in a technical function/position related to the specific area of expertise
· Field experience in outbreak management
· Participated to RRT training as trainee.

Other requirements:
· Computer skills (Word, Excel, and PowerPoint)
· Access to a computer and to the Internet
· Language requirements: speaking and writing English, working level.









Requirements for RRT ATP National Trainers

Education/qualifications: 
· Advanced university degree in their area of expertise (emergency coordination, epidemiology, surveillance, outbreak investigation, data management, infection prevention and control, laboratory, risk communication and community engagement, psychological support, logistics for health, occupational health safety, ethics, and prevention of sexual abuse).
· Experience in training delivery/facilitation using adult learning methodologies.
· Certificate of completion on RRT Training of Trainers.

Skills:
· Technical expertise in at least one of the specific areas above listed
· Capacity to work collaboratively with team members to achieve results
· Capacity to relate and work well with people of different cultures, gender, and background
· Excellent communication skills: speaks clearly, adapting communication style and content to the audience; ensures messages have been heard and understood
· Good facilitation skills, including capacity to engage and motivate a group of participants through adult learning techniques
· Capacity to use and accept constructive criticism to improve performance/learn from experience
· Excellent organizational skills.

Experience:
· Consolidated experience (3 to 5 years) in a technical function/position related to the specific area of expertise
· Experience in delivering/facilitating training beyond PPT delivery
· Field experience in outbreak management
· Desired: participated to RRT training as trainee.

Other requirements:
· Computer skills (Word, Excel, and PowerPoint)
· Access to a computer and to the Internet
· Language requirements: speaking and writing English, working level.


Important:	Comment by EZZINE, Hind: R73
It is recommended to select the training coordinator and exercise controller from the MoH’s RRT training program. Avoid selecting facilitators who are too senior and cannot be present during the entire duration of the training. 
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Education/qualifications: 
· Qualification/university degree in their area of expertise (emergency coordination, epidemiology, surveillance, outbreak investigation, data management, infection prevention and control, laboratory, risk communication and community engagement, psychological support, health logistics) according to national standards.
Skills:
· Technical expertise in at least one of the specific areas above listed
· Capacity to work collaboratively with team members to achieve results
· Good communication skills
· Facilitation skills, including capacity to engage and motivate a group of participants
· Capacity to use and accept constructive criticism to improve performance/learn from experience
· Good organizational skills
· Can work effectively under stress/pressure, in community settings.

Experience:
· Desired: Field experience in outbreak management
· Desired: Experience in delivering/facilitating training beyond PPT delivery.

Other requirements:
· Computer skills (Word, Excel, and PowerPoint)
· Access to a computer and to the Internet
· Language requirements: speaking and writing English, working level.
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