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Our Goal

Member States empowered to reinforce the capacities and skills of their Rapid Response
Teams (RRTs) to early detect and rapidly respond to epidemics and other public health events at national and sub-national levels.

The RRT Managers Training Package (RRT MTP) aims to equip RRT managers
with advanced knowledge, skills, abilities, and tools they need to ensure that
RRTs are effectively established, run, and maintained during preparedness
phase, and operational according to set procedures during response phase.

Current and future managers having the responsibility to oversee RRTs,
For whom? usually located at the Public Health Emergency Operations Center (PHEOC)
or equivalent structure.

Combined delivery modes: Content:

RRT Managers Online Course: 8 short interactive » Establishing and managing RRTs

online modules .
» RRT management in preparedness phase

national RRT guidelines, plans, SOPs > RRTmanagement in response phase

Virtual consultation: adapt F2F workshop to » Monitoring and evaluation of RRT performance
country context and needs

@
On-the-job assignments: compile existing
88

» Administrative and financial management of RRTs

2 RRT Managers face-to-face workshop: develop > RRT equipment and logistics
LI country-tailored SOPs for RRT management

» RRT Standard Operational Procedures
RRT Management Toolbox: RRT guidance and

template SOPs, KPIs and evaluation tools » Responder wellbeing and ethics

» Rapid response management and soft skills
Languages
The RRT MTP is available in English and French. Other UN languages may be available in the near future.

Where to access the RRT Managers Training Package?
On your computer On your mobile phone

http://bit.ly/3kVcHPT

Need support? Contact us!

V Country Readiness Strengthening (CRS)
Organlzatlon WHO Health Emergencies Programme

Contact: ihrhrt@who.int

@\) World Health Learning SquFions and Training (LST)
b




